


TUESDAY,	
  APRIL	
  8,	
  2014	
  
6:30	
  PM	
  

BIRDVILLE	
  CENTER	
  OF	
  TECHNOLOGY	
  AND	
  
ADVANCED	
  LEARNING	
  

	
  
FACILITATOR	
  

MICHELLE	
  HUGHES,	
  
	
  TM	
  STRATEGY	
  &	
  DESIGN	
  GROUP	
  



BIRDVILLE	
  ISD	
  MISSION	
  …	
  
We	
  engage	
  and	
  encourage	
  students	
  and	
  
staff	
  every	
  day	
  through	
  meaningful	
  work	
  
in	
  a	
  safe	
  and	
  caring	
  environment.	
  





BRAD	
  GREENE	
  
BOARD	
  OF	
  TRUSTEES	
  

PRESIDENT	
  



Your	
  Facilitator	
  for	
  the	
  	
  
Birdville	
  ISD	
  2014	
  Bond	
  CommiRee	
  

Michelle	
  Hughes,	
  	
  
TM	
  Strategy	
  &	
  Design	
  Group	
  

•  The	
  experience



A	
  Peak	
  Performing	
  CommiRee	
  is	
  
the	
  Facilitator’s	
  Goal:	
  

•  Maintains	
  order	
  …	
  even	
  in	
  chaos	
  
•  Agrees	
  upon	
  norms	
  of	
  behavior	
  (commonly	
  

called	
  ground	
  rules)	
  
•  Allows	
  Ame	
  to	
  process	
  complex	
  informaAon	
  
•  Assures	
  equitable	
  and	
  uniform	
  

communicaAons	
  
•  Knows	
  how	
  decisions	
  will	
  be	
  made	
  
•  Is	
  clear	
  on	
  process	
  
•  Honors	
  all	
  members;	
  honors	
  all	
  input	
  





Outcomes	
  for	
  tonight:	
  

•  Aligned	
  work	
  group;	
  cohesive	
  owners	
  of	
  
the	
  Bond	
  CommiNee	
  work	
  

•  Shared	
  Values	
  
•  Acceptable	
  decision-­‐making	
  model	
  and	
  

ground	
  rules	
  
•  Review	
  of	
  Bond	
  CommiNee	
  Charter	
  
•  History	
  of	
  Birdville	
  ISD	
  Bonds	
  &	
  State	
  of	
  the	
  

District	
  
•  Overview	
  of	
  subsequent	
  meeAngs	
  	
  

(4/22,	
  4/29,	
  5/6,	
  5/13,	
  5/20,	
  5/27)	
  



2014	
  Cibzen’s	
  	
  
Bond	
  CommiRee	
  

Housekeeping	
  …	
  
§ At	
  6:00	
  PM,	
  prior	
  to	
  each	
  meebng,	
  a	
  district	
  resource	
  

person	
  will	
  be	
  available	
  if	
  you	
  have	
  quesbons	
  or	
  
missed	
  a	
  meebng.	
  	
  	
  

§ All	
  presented	
  materials	
  &	
  informabon	
  will	
  be	
  
distributed	
  to	
  you	
  as	
  handouts	
  and/or	
  on	
  the	
  
Birdville	
  ISD	
  website.	
  

§ Because	
  of	
  bme	
  constraints,	
  no	
  breaks	
  have	
  been	
  
scheduled,	
  so	
  please	
  take	
  plumbing	
  or	
  mobon	
  
breaks	
  as	
  needed.	
  	
  Restrooms	
  and	
  exits	
  are	
  right	
  out	
  
the	
  doors	
  behind	
  you.	
  



2014	
  Cibzen’s	
  	
  
Bond	
  CommiRee	
  

Housekeeping	
  …	
  
§ The	
  district	
  leadership	
  team,	
  as	
  well	
  as	
  other	
  

professionals	
  are	
  here	
  to	
  serve	
  you	
  and	
  to	
  be	
  a	
  









COMMITTEE	
  CHARTER	
  
May	
  we	
  agree	
  to	
  the	
  

Charter?	
  





2014	
  Cibzen’s	
  	
  
Bond	
  CommiRee	
  

Proposed	
  Decision-­‐Making	
  Model	
  

•  	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  

	
  SUSTAINABLE	
  
	
   	
   	
   	
   	
   	
  



80%	
  Rule	
  …	
  



Vote	
  …	
  

•  If	
  the	
  group	
  is	
  not	
  able	
  to	
  
achieve	
  consensus	
  or	
  an	
  80%	
  
agreement,	
  a	
  super	
  majority	
  
vote	
  of	
  2/3	
  of	
  the	
  commiRee	
  
will	
  consbtute	
  a	
  decision.	
  

§  	
  Even	
  a	
  super	
  majority	
  vote	
  is	
  the	
  least	
  
desirable	
  process.	
  



2014	
  Cibzen’s	
  	
  
Bond	
  CommiRee	
  

Endorsement	
  with	
  
a	
  Minor	
  Point	
  of	
  
Contenbon	
  





2014	
  Cibzen’s	
  	
  
Bond	
  CommiRee	
  





WHAT	
  IS	
  THE	
  HISTORY	
  OF	
  
BISD	
  OVER	
  THE	
  	
  
PAST	
  20	
  YEARS?	
  	
  

(SEE	
  1993-­‐2013	
  BOND	
  INFORMATION,	
  	
  
BEHIND	
  MEETING	
  1	
  TAB)	
  	
  



BISD	
  Bond	
  History	
  

1993	
  
1996	
  
2005	
  
2006	
  
2013	
  

	
  



2014	
  Cibzen’s	
  	
  
Bond	
  CommiRee	
  

•  June	
  2013	
  Survey	
  
– Voter	
  demographics	
  

• 35	
  percent	
  were	
  65+	
  
• 25	
  percent	
  were	
  55-­‐64	
  
• 28	
  percent	
  were	
  40-­‐54	
  
• 12	
  percent	
  were	
  less	
  than	
  40	
  

What	
  did	
  the	
  June	
  2013	
  survey	
  say	
  
about	
  the	
  May	
  2013	
  failed	
  bond	
  

referendum?	
  (May	
  2013	
  Voters)	
  



2014	
  Cibzen’s	
  	
  
Bond	
  CommiRee	
  

•  BISD	
  is	
  generally	
  well	
  regarded	
  by	
  those	
  
who	
  voted	
  in	
  May	
  2013	
  

•  77	
  percent	
  support	
  safety	
  and	
  security	
  
improvements	
  

•  69	
  percent	
  support	
  renovaAons	
  and	
  
upgrades	
  to	
  exisAng	
  faciliAes	
  

What	
  did	
  the	
  June	
  2013	
  survey	
  say	
  
about	
  the	
  May	
  2013	
  failed	
  bond	
  

referendum?	
  (May	
  2013	
  Voters)	
  	
  



2014	
  Cibzen’s	
  	
  
Bond	
  CommiRee	
  

• 



2014	
  Cibzen’s	
  	
  
Bond	
  CommiRee	
  

Even	
  though	
  the	
  2013	
  CiAzen’s	
  Bond	
  
CommiNee	
  recommended	
  consolidaAons,	
  
60	
  percent	
  of	
  those	
  surveyed	
  did	
  not	
  
support	
  it.	
  Therefore,	
  your	
  charge	
  from	
  the	
  
Board	
  and	
  AdministraAon	
  is	
  to	
  look	
  at	
  how	
  
you	
  can	
  best	
  support	
  district	
  goals	
  and	
  meet	
  
student	
  needs	
  in	
  a	
  way	
  that	
  can	
  be	
  
supported	
  by	
  the	
  Birdville	
  community.	
  



2014	
  Cibzen’s	
  	
  
Bond	
  CommiRee	
  

•  77	
  percent	
  -­‐	
  Improving	
  and	
  replacing	
  
exisAng	
  faciliAes	
  

•  76	
  percent	
  –	
  Give	
  students	
  access	
  to	
  
the	
  most	
  recent	
  technology	
  

•  75	
  percent	
  –	
  Upgrade	
  safety	
  and	
  
security	
  measures	
  for	
  all	
  faciliAes	
  

•  75	
  percent	
  –	
  Create	
  cost	
  savings	
  so	
  
more	
  money	
  is	
  available	
  for	
  students	
  

They	
  thought	
  BISD	
  should	
  seek	
  voter	
  
approval	
  for:	
  (May	
  2013	
  Voters)	
  



2014	
  Cibzen’s	
  	
  
Bond	
  CommiRee	
  

•  69	
  percent	
  –	
  Reduce	
  the	
  number	
  of	
  
portables	
  

•  68	
  percent	
  –	
  Build	
  new	
  schools	
  to	
  
replace	
  aging	
  faciliAes	
  

They	
  thought	
  BISD	
  should	
  seek	
  voter	
  
approval	
  for:	
  (May	
  2013	
  Voters)	
  



WHAT	
  HAVE	
  WE	
  DONE	
  	
  





Let’s	
  Talk	
  About	
  What	
  We	
  Heard	
  and	
  
	
  Execute	
  a	
  S.W.O.T.	
  Analysis	
  

STRENGTHS	
  (Internal	
  to	
  Birdville	
  ISD	
  and	
  relabng	
  
to	
  the	
  district	
  in	
  general	
  or	
  bond	
  referendums	
  
specifically;	
  posibve	
  factors):	
  
	
  
•  What	
  do	
  we	
  do	
  well	
  in	
  bond	
  referendum	
  

work?	
  
•  What	
  advantages	
  do	
  we	
  have	
  that	
  can	
  make	
  

bond	
  referendums	
  successful?	
  
•  How	
  do	
  we	
  add	
  value	
  to	
  our	
  community/

children	
  through	
  recommended	
  bond	
  
referendums?	
  
q  Example:	
  	
  excellent	
  facilibes	
  plan	
  

WEAKNESSES	
  (Internal	
  to	
  Birdville	
  ISD	
  relabng	
  to	
  
the	
  district	
  in	
  general	
  or	
  to	
  bond	
  referendums	
  
specifically;	
  negabve	
  factors):	
  
	
  
•  What	
  factors	
  within	
  Birdville	
  ISD	
  detract	
  from	
  

our	
  ability	
  to	
  pass	
  bond	
  referendums?	
  
•  Where	
  can	
  we	
  improve	
  to	
  accomplish	
  the	
  

work	
  of	
  garnering	
  support	
  for	
  bond	
  
referendums	
  from	
  our	
  public?	
  
q  Example:	
  	
  communicabons	
  with	
  senior	
  

cibzens	
  

OPPORTUNITIES	
  (External	
  to	
  Birdville	
  ISD	
  relaAng	
  
to	
  the	
  district	
  in	
  general	
  or	
  to	
  bond	
  referendums	
  
specifically;	
  posiAve	
  factors	
  we	
  can’t	
  change):	
  
•  Is	
  the	
  community’s	
  percepAon	
  of	
  Birdville	
  ISD	
  

posiAve?	
  	
  Are	
  people	
  saAsfied	
  with	
  their	
  child’s	
  
educaAon?	
  

•  Is	
  there	
  a	
  recent	
  trend	
  in	
  voAng	
  that	
  could	
  help	
  
a	
  Birdville	
  ISD	
  bond?	
  
q  Example:	
  	
  People	
  are	
  aware	
  of	
  projected	
  







2014	
  Cibzen’s	
  	
  
Bond	
  CommiRee	
  

Likes	
  &	
  Wishes	
  
	
  (about	
  tonight’s	
  meebng)	
  


