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Mission Statement
The mission of Jack C Binion Elementary is to empower students by offering innovative learning

experiences that motivate our community to strive for academic excellence.

 

Vision
Our vision is to empower all students through purposeful learning experiences, preparing them for





Comprehensive Needs Assessment











School Processes & Programs

School Processes & Programs Summary

-DFN�&��%LQLRQ�(OHPHQWDU\�LV�D�7LWOH�,�VFKRRO�WKDW�RIIHUV�H[WHQVLYH�VXSSRUW�DQG�SURJUDPV�WR�PHHW�WKH�GLYHUVH�QHHGV�RI�LWV�VWXGHQWV��6WDUWLQJ�LQ�3UH�.LQGHUJDUWHQ��VWXGHQWV�XQGHUJR
XQLYHUVDO�VFUHHQLQJ�LQ�UHDGLQJ�DQG�PDWK��HQDEOLQJ�WHDFKHUV�WR�WDLORU�LQVWUXFWLRQ�WR�HDFK�VWXGHQW¶V�QHHGV��:KLOH�WKH�PDMRULW\�RI�VWXGHQWV�SDUWLFLSDWH�LQ�WKH�JHQHUDO�FXUULFXOXP��-DFN�&�



Perceptions

Perceptions Summary

,Q�WKH�VSULQJ�RI�������-DFN�&��%LQLRQ�(OHPHQWDU\�FROOHFWHG�SHUFHSWLRQ�GDWD�IURP�VWXGHQWV�DQG�SDUHQWV�IRU�RXU�DQQXDO�FDPSXV�QHHGV�DVVHVVPHQW�

6WXGHQW�5HVXOWV

������RI�VWXGHQWV�IHHO�VDIH�DW�VFKRRO
����RI�VWXGHQWV�IHHO�WKDW�WKHLU�WHDFKHU�EHOLHYHV�WKH\�ZLOO�EH�VXFFHVVIXO�
����RI�VWXGHQWV�IHHO�WKHUH�LV�DQ�DGXOW�WKH\�FDQ�WDON�WR�DW�VFKRRO�LI�WKH\�KDYH�D�SUREOHP�
������RI�VWXGHQWV�IHHO�WKH\�DUH�WUHDWHG�ZLWK�UHVSHFW�DW�VFKRRO�

3DUHQW�5HVXOWV

����RI�SDUHQWV�IHHO�WKDW�-DFN�&��%LQLRQ�VWXGHQWV�DUH�VDIH�DW�VFKRRO�
����RI�SDUHQWV�IHHO�WKDW�-DFN�&��%LQLRQ�(OHPHQWDU\�KDV�D�JRRG�SXEOLF�LPDJH�
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����RI�SDUHQWV�IHHO�WKDW�-DFN�&��%LQLRQ
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-DFN�&��%LQLRQ�KDV�PDQ\�RSSRUWXQLWLHV�IRU�SDUHQW�LQYROYHPHQW�DQG�HQJDJHPHQW�
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5HDGLQJ�DQG�0DWK�1LJKWV
7XUNH\�7URW�5DFH
2SHQ�+RXVH
%UHDNIDVW�ZLWK�6DQWD





Priority Problem Statements
Problem Statement 1� -DFN�&�%LQLRQ�VWXGHQWV�QHHG�WR�OHDUQ�VWUDWHJLHV�WR�DLG�LQ�PDNLQJ�FRQQHFWLRQV�LQ�PDWK��UHDGLQJ��ZULWLQJ��DQG�VFLHQFH�
Root Cause 1� :KLOH�LW�LV�HYLGHQW�WKDW�RXU�WHDFKHUV�NQRZ�KRZ�WR�XVH�VWUDWHJLHV��VWXGHQWV�DUH�QRW�VXFFHVVIXOO\�XWLOL]LQJ�VWUDWHJLHV�WR�PDNH�FRQQHFWLRQV�LQ�DOO�DUHDV�RI�PDWK��UHDGLQJ�
ZULWLQJ��DQG�VFLHQFH�
Problem Statement 1 Areas� 6WXGHQW�/HDUQLQJ

Problem Statement 2� 6WXGHQWV�DUH�QRW�UHDFKLQJ�WKHLU�SRWHQWLDO�LQ�DFDGHPLF�DFKLHYHPHQW�
Root Cause 2� ,PSOHPHQWLQJ�FULWLFDO�LQVWUXFWLRQDO�VWUDWHJLHV�VXFK�DV�JRDO�VHWWLQJ�DQG�UHIOHFWLRQ��ZRUNVKRS�PRGHO��DQG�IRUPDWLYH�DVVHVVPHQWV�DUH�LQFRQVLVWHQW�ZLWKLQ�WKH�FODVVURRP�DQG
DFURVV�WKH�FDPSXV�
Problem Statement 2 Areas� 4VKR⁄O�

Problem Statement s � WKH�R運HSDOO�D灖WHT瀃DQVH�かHS恐HQW䁈J聇�IRV�WKH����V��G�VFKR⁄O�쀯HDW�ZDV�쀑Aဃ�Q�RXU�JRDO�HDFO�쀯HDW�LV�쀑遏H�Root Cause � FDPSX_�D灖WHT瀃DQVH�怅쀬VWHHV�끔瀃GLO\�FDLOV��KRXVH�逃LULW恏��D灖WHT瀃DQVH�OH灖WH偗恏��灖LVVUHFV�WUHURQDOO�FW恏쀏�灖AG�QRW�HI遏HFWL遇HO\�DG瀤UBVV�D灖WHT瀃DQVH�쁄VV聕BX�Problem Statement  Areas�Problem Statement �Root Cause � HY职Q�ZLWK�职끖WHQ恗LYH�V䀅遑LW\�3USWQF\OV�DQG�WUELQLQJ�LQ�うOAVH�6WXGHQWV�DQG��DUHQWV�PD쁗�遑HHO�HQ恗䀅遑F�灖聕F�WR�@うOAV�RI�3URFHVX�FRRR职QCFDWLRQ��WKH�ၒ职�偑DW�RI�၆DWLRSZHG�LQILGHQW恏��DQG�WXGLH�FR運HSDꁆH�Problem Statement  Areas� かHS恐HうWLRQV

Problem Statement � �DUHQW��D\WLF쀃�D灑LRQ�LQ�VFKR⁄O�

考灖聕怃D灑LRQ�DQG�VFKR⁄O�Root Cause � ORZ��DUHQW��D\WLF쀃�D灑LRQ�VWHHV�I偒RP�@うOAV�RI�DꀃDUHUBVV�D偋RX灈�LQV�L�SR偆W䁆QVH�DQG�O쁈PAWXG�HUꁓDꁆHPHQW�RSSR偆R职QLZLHV�灖聕F�WR�VF�DQG�C灖聕怃D灑LQJ��DUHQWV�⁌Q�WKH�,PS䁈FV�RI�WKHLU�LQ遆\O遗HPHQW�怀Problem Statement  Areas� かHS恐HうWLRQVProblem Statement � 6WXGHQWV�DUH�灖LUHUꁓDꁆLQJ�I偒RP�恑끗䁄LEHUꁓLQJ�DFDGHPLGV�DQG�LQVWUXFWLRW�Root Cause �LP�恑끗䁄LEHUꁓLQJ�DFDGHPLO�DUHDQQ�WKL恀うOAV�RI�F\끌HWLYH�D�3UR䁘FK�HI遏HFXV�VWXGHQWVꁖ�D假LOLW\�WR�VWD쁇�HUꁓDꁆD灖�DQG�LQ遖HVWXG�LQ�WKHLU�/HDUQLQH�Problem Statement  Areas� 4VKR⁄O�

�-�D�F�N���!�Q���%�L�Q�L�R�Q��€S�O�H�P�H�Q�W�D�UÀ� U�H�U�B�U�D�W�HpV��PG�\���6�O�D��p��/�H�D�U�Q�L�Q�H���F�R���F�D�P�S�X�_��`�������À���������p�



Comprehensive Needs Assessment Data Documentation
7KH�IROORZLQJ�GDWD�ZHUH�XVHG�WR�YHULI\�WKH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW�DQDO\VLV�





Strategy 2 Details
Strategy 2: (PSKDVL]H�WKH�FRQWLQXHG�LPSOHPHQWDWLRQ�RI�UHDGLQJ�DQG�PDWKHPDWLFV�LQVWUXFWLRQ�ZLWK�D�IRFXV�RQ�OHVVRQ�LQWHUQDOL]DWLRQ��WKH�XVH�RI�EHVW�SUDFWLFHV��DQG�FRQWLQXRXV
LPSURYHPHQW�

Actions: D���8WLOL]H�-DFN�&��%LQLRQ
V�/HVVRQ�,QWHUQLOL]DWLRQ�3ODQ�WHPSODWH�WR�DVVLVW�WHDFKHUV�LQ�LQWHUQDOL]LQJ�UHVRXUFHV�DYDLODEOH�IURP�WKH�'LVWULFW�IRU�H[SOLFLW�LQVWUXFWLRQ�
E���3URYLGH�RQJRLQJ�VXSSRUW�E\�FRDFKLQJ��WUDLQLQJ��SURIHVVLRQDO�GHYHORSPHQW��DQG�OHVVRQ�PRGHOLQJ�QHHGHG�WR�KHOS�WHDFKHUV�PDLQWDLQ�WKH�LPSOHPHQWDWLRQ�RI�GLVWULFW�DQG�VWDWH
OLWHUDF\�UHTXLUHPHQWV�
F���,QFRUSRUDWH�OHVVRQV�DQG�UHVHDUFK�EDVHG�SUDFWLFHV�IURP�VWDWH�DSSURYHG�UHVRXUFHV�DQG�FDPSXV�VHFRQGDU\�UHVRXUFHV�LQWR�UHJXODUO\�VFKHGXOHG�WUDLQLQJ�VHVVLRQV�DQG�ZHHNO\
3URIHVVLRQDO�/HDUQLQJ�&RPPLWWHH�PHHWLQJV�
G��/HYHUDJH�,QVWUXFWLRQDO�)DFLOLWDWRUV�WR�DVVLVW�WHDFKHUV�LQ�DFKLHYLQJ�LQVWUXFWLRQDO�JRDOV��RIIHULQJ�WDUJHWHG�VXSSRUW�WR�DGGUHVV�VSHFLILF�FKDOOHQJHV�DQG�HQKDQFH�FXUULFXOXP





*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.







*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.











Strategy 2 Details
Strategy 2: &RQGXFW�UHTXLUHG�VDIHW\�GULOOV�DQG�UHJXODUO\�FKHFN�H[WHULRU�DQG�LQWHULRU�GRRUV�WR�HQVXUH�WKH�VDIHW\�DQG�SUHSDUHGQHVV�RI�DOO�VWXGHQWV�DQG�VWDII�

Actions: D��&RQGXFW�DOO�PDQGDWHG�VDIHW\�GULOOV�DV�ORFDO��VWDWH��DQG�IHGHUDO�UHJXODWLRQV�UHTXLUH��7KLV�LQFOXGHV�ILUH�GULOOV��ORFNGRZQ�GULOOV��DQG�HYDFXDWLRQ�GULOOV�
E��6FKHGXOH�DQG�H[HFXWH�GULOOV��ILUH��ORFNGRZQ��HYDFXDWLRQ��KROG��HWF���WR�SUDFWLFH�UHVSRQVH�SODQV�DQG�HQVXUH�HYHU\RQH�NQRZV�WKHLU�UROHV�LQ�WKH�1DYLJDWH�����SURJUDP�
F��,PSOHPHQW�D�URXWLQH�VFKHGXOH�IRU�DGPLQLVWUDWLRQ�DQG�FXVWRGLDO�VWDII�WR�FKHFN�WKH�VHFXULW\�RI�DOO�H[WHULRU�DQG�LQWHULRU�GRRUV��7KLV�LQFOXGHV�HQVXULQJ�WKDW�GRRUV�DUH�ORFNHG�ZKHQ
QHFHVVDU\�DQG�WKDW�ORFNLQJ�PHFKDQLVPV�IXQFWLRQ�SURSHUO\�
H��0DLQWDLQ�GHWDLOHG�ORJV�RI�DOO�GRRU�FKHFNV��QRWLQJ�DQ\�LVVXHV�DQG�WKH�DFWLRQV�WDNHQ�WR�UHVROYH�WKHP�LQ�6HQWLQHO�
I��5HJXODU�WUDLQLQJ�IRU�VWDII�RQ�KRZ�WR�FRQGXFW�VDIHW\�GULOOV�DQG�WKH�LPSRUWDQFH�RI�GRRU�VHFXULW\�VKRXOG�EH�SURYLGHG��(QVXUH�WKH\�DUH�IDPLOLDU�ZLWK�WKH�SURFHGXUHV�DQG�VSHFLILF
UROHV�GXULQJ�DQ�HPHUJHQF\�
J��8WLOL]H�WKH�1DYLJDWH�����DSS�WR�FRQGXFW�UHJXODU�WUDLQLQJ�VHVVLRQV�IRU�VWDII�DQG�VWXGHQWV�WR�IDPLOLDUL]H�WKHP�ZLWK�HPHUJHQF\�SURFHGXUHV�DQG�SURWRFROV��
K��(VWDEOLVK�FOHDU�FRPPXQLFDWLRQ�SURWRFROV�WR�GLVVHPLQDWH�LQIRUPDWLRQ�GXULQJ�DQ�HPHUJHQF\��LQFOXGLQJ�DOHUWV��XSGDWHV��DQG�LQVWUXFWLRQV�
Staff Responsible for Monitoring: &DPSXV�DGPLQLVWUDWLRQ��6WXGHQW�6HUYLFHV�'HSDUWPHQW

Problem Statements: 3HUFHSWLRQV �

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

3HUFHSWLRQV
Problem Statement 2� �����RI�VWXGHQWV�DQG�SDUHQWV�GR�QRW�IHHO�VDIH�DW�VFKRRO��HYHQ�WKRXJK�H[WHQVLYH�VDIHW\�PHDVXUHV�DQG�WUDLQLQJ�KDYH�EHHQ�LPSOHPHQWHG����Root Cause� (YHQ
ZLWK�H[WHQVLYH�VDIHW\�SURWRFROV�DQG�WUDLQLQJ�LQ�SODFH��VWXGHQWV�DQG�SDUHQWV�PD\�IHHO�XQVDIH�GXH�WR�D�ODFN�RI�SURFHVV�FRPPXQLFDWLRQ��WKH�QXPEHU�RI�QDWLRQZLGH�LQFLGHQWV��DQG�PHGLD
FRYHUDJH���
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State Compensatory
Budget for Jack C. Binion Elementary

7RWDO�6&(�)XQGV�������������
7RWDO�)7(V�)XQGHG�E\�6&(�������
%ULHI�'HVFULSWLRQ�RI�6&(�6HUYLFHV�DQG�RU�3URJUDPV

%XGJCWR偓Y�37耨V
DFN�&��%LQLRQ�(OHPHQWDU\





low performance on a readiness test or assessment instrument��

semester failure of two or more academic subjects��

grade retention��

lack of satisfactory performance on state-mandated testing��

pregnancy or parenthood��

placement in an alternative education program��

expulsion��

parole, probation, deferred prosecution, or conditional release��

drop out status��

limited English proficiency���

custody or care of the Department of Protective and Regulatory Services���

homelessness���

residing in detention, substance abuse treatment, emergency shelter, psychiatric, halfway house, or foster group home���

 

Additional assistance will be provided to these students through specialized instructional support, mentoring, social-emotional learning
programs, tiered interventions, and professional development for teachers to improve their effectiveness.

 

2.5: Increased learning time and well-rounded education

Student learning will be supported through research-based instructional strategies such as:

Feedback Model 

Components of Positive Behavioral Intervention System
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Workshop Model

Sheltered Instruction

Leveled Literacy Intervention

Character Strong Curriculum

 

Increased learning time is provided through classroom intervention programs and guided small-group instruction.

�

2.6: Address needs of all students, particularly at-risk

Student enrollment, attendance, and success will be supported through targeted support programs that address the specific needs of our at-risk
student population, as well as schoolwide incentive programs, individual and class recognitions, two-way communication between the school
and home, and parent and family engagement activities.

3.1: Annually evaluate the schoolwide plan

The Campus Needs Assessment (CNA) is completed each spring through a multi-stakeholder collaborative process using multiple sources of
data to evaluate the effectiveness of programs and practices. 

The CNA addresses: 

Demographics��

Perceptions��

Student Learning��

Processes and Programs��

The findings of the CNA are used to inform the Campus Improvement Plan (CIP). Both the CNA and CIP are presented to the Site Based
Committee for review and feedback at the end of the school year.

�

4.1: Develop and distribute Parent and Family Engagement Policy
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The Parent and Family Engagement Plan is made available to parents and the public through the campus website in English and other
languages as practicable. A printed copy is provided during the fall Title I meeting, and by request in the campus front office.

Dr. Cheryl Waddell- Principal

Kelli Maikell- Assistant Principal

Rose Kebe- Assistant Principal

Miray Hakim- Teacher





Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
� � � 6&(�&DPSXV�3HUVRQQHO �����������

Sub-Total �����������

Budgeted Fund Source Amount �����������

+/- Difference �����

211 - Title I
Goal Objective Strategy Resources Needed Account Code Amount

� � � 3URIHVVLRQDO�'HYHORSPHQW
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