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Mission Statement
Preparing young minds to become productive members of society while providing a safe environment

for growth and success today.  
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Root Cause: 7KH�DFKLHYHPHQW�JDSV�VWHP�IURP�LQFRQVLVWHQW�LPSOHPHQWDWLRQ�RI�HIIHFWLYH�LQVWUXFWLRQDO�VWUDWHJLHV�DFURVV�GLIIHUHQW�VWXGHQW�JURXSV��:KLOH�WDUJHWHG�DSSURDFKHV�KDYH
EHQHILWHG�WKH�$VLDQ�VWXGHQW�JURXS��VLPLODU�VXSSRUWV�DUH�ODFNLQJ�RU�QRW�DGHTXDWHO\�DGDSWHG�IRU�$IULFDQ�$PHULFDQ�DQG�+LJK�)RFXV�VWXGHQWV��QHFHVVLWDWLQJ�PRUH�WDLORUHG�LQWHUYHQWLRQV���
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6FKRRO�3URFHVVHV�	�3URJUDPV

School Processes & Programs Summary

Professional Learning Communities (PLCs):�*UDGH�OHYHO�WHDFKHUV�DW�)RVWHU�9LOODJH�(OHPHQWDU\�FRQYHQH�ZHHNO\��ZKLOH�YHUWLFDO�WHDPV�PHHW�HYHU\�WKUHH�ZHHNV�WR�FROODERUDWH�RQ
VWUDWHJLHV�IRU�HQKDQFLQJ�VWXGHQW�DFKLHYHPHQW��7KHVH�PHHWLQJV�LQYROYH�OHVVRQ�SODQQLQJ��GLVFXVVLQJ�LQVWUXFWLRQDO�VWUDWHJLHV��DQG�DQDO\]LQJ�GDWD�IURP�VFUHHQHUV�DQG�FRPPRQ



3HUFHSWLRQV



Priority Problem Statements
Problem Statement 1� :H�GR�QRW�KDYH�DW�OHDVW�����RI�VWXGHQWV�HQGLQJ�WKH�\HDU�RQ�WLHU���LQ�JUDGHV�.LQGHUJDUWHQ�WKURXJK�VHFRQG�JUDGH��7KLV�LV�FDXVLQJ�VLJQLILFDQW�UHDGLQJ�JDSV�LQ
JUDGHV�WKLUG�WKURXJK�ILIWK�
Root Cause 1� 'LVWULFW�FXUULFXOXP��WLHU���SULRULWLHV��DQG�WKH�GLVWULFW�OLWHUDF\�LQLWLDWLYH�LV�QRW�EHLQJ�LPSOHPHQWHG�ZLWK�ILGHOLW\�
Problem Statement 1 Areas� 6WXGHQW�/HDUQLQJ

Problem Statement 2� 2XU�FDPSXV�KDV�UDQGRP�YDULDWLRQ�LQ�LQVWUXFWLRQDO�GHOLYHU\�DQG�VWXGHQW�H[SHFWDWLRQV�
Root Cause 2� 7HDFKHUV�GR�QRW�KDYH�WKH�RSSRUWXQLW\�WR�SODQ�YHUWLFDOO\�LQ�RUGHU�WR�HQVXUH�WKDW�LQVWUXFWLRQ�LV�FRQVLVWHQW�DQG�EXLOGV�RII�OHDUQLQJ�VWUHQJWKV�
Problem Statement 2 Areas� 6FKRRO�3URFHVVHV�	�3URJUDPV

Problem Statement 3� :H�KDYH�D�ODUJH�SHUFHQWDJH�RI�RXU�KLJK�SHUIRUPLQJ�VWXGHQWV�WKDW�XWLOL]H�2SHQ�(QUROOPHQW�WR�DWWHQG�RWKHU�%,6'�VFKRROV�
Root Cause 3� 7KLV�SHUFHSWLRQ�PD\�VWHP�IURP�OLPLWHG�FRPPXQLFDWLRQ�DERXW�WKH�VXFFHVVHV��UHVRXUFHV��DQG�LQGLYLGXDOL]HG�VXSSRUW�DYDLODEOH�DW�WKH�FXUUHQW�FDPSXV�
Problem Statement 3 Areas� 3HUFHSWLRQV

Problem Statement 4� )RVWHU�9LOODJH�(OHPHQWDU\
V�$IULFDQ�$PHULFDQ�DQG�+LJK�)RFXV�VWXGHQW�JURXSV�ODJ�LQ�DFDGHPLF�SHUIRUPDQFH�FRPSDUHG�WR�WKHLU�SHHUV��2QO\�����RI�$IULFDQ
$PHULFDQ�VWXGHQWV�PHW�WKH�5HDGLQJ�/DQJXDJH�$UWLJ�



Problem Statement 7� &DPSXV�DWWHQGDQFH�DYHUDJH�LV�������EHORZ�DWWHQGDQFH�WDUJHW�
Root Cause 7� ,QVXIILFLHQW�FRPPXQLFDWLRQ�RI�WKH�LPSRUWDQFH�RI�UHJXODU�DWWHQGDQFH�DQG�LWV�LPSDFW�RQ�VWXGHQW�VXFFHVV�PD\�FRQWULEXWH�WR�WKH�ORZHU�DWWHQGDQFH�UDWH��OHDGLQJ�WR�D�ODFN�RI





Student Data: Behavior and Other Indicators

$WWHQGDQFH�GDWD
0RELOLW\�UDWH��LQFOXGLQJ�ORQJLWXGLQDO�GDWD
'LVFLSOLQH�UHFRUGV
6WXGHQW�VXUYH\V�DQG�RU�RWKHU�IHHGEDFN
6FKRRO�VDIHW\�GDWD
(QUROOPHQW�WUHQGV

Employee Data

3URIHVVLRQDO�OHDUQLQJ�FRPPXQLWLHV��3/&��GDWD
6WDII�VXUYH\V�DQG�RU�RWKHU�IHHGEDFN
6WDWH�FHUWLILHG�DQG�KLJK�TXDOLW\�VWDII�GDWD
&DPSXV�OHDGHUVKLS�GDWD
&DPSXV�GHSDUWPHQW�DQG�RU�IDFXOW\�PHHWLQJ�GLVFXVVLRQV�DQG�GDWD
3URIHVVLRQDO�GHYHORSPHQW�QHHGV�DVVHVVPHQW�GDWD
(YDOXDWLRQ�V��RI�SURIHVVLRQDO�GHYHORSPHQW�LPSOHPHQWDWLRQ�DQG�LPSDFW

Parent/Community Data

3DUHQW�VXUYH\V�DQG�RU�RWKHU�IHHGEDFN
3DUHQW�HQJDJHPHQW�UDWH
&RPPXQLW\�VXUYH\V�DQG�RU�RWKHU�IHHGEDFN
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Strategy 4 Details
Strategy 4: 8WLOL]H�UHVRXUFHV�WR�SURYLGH�SHUVRQQHO��WHFKQRORJ\��DQG�LQVWUXFWLRQDO�PDWHULDOV�LQ�RUGHU�WR�FORVH�DFKLHYHPHQW�JDSV�LQ�FRUH�FRQWHQW�DUHDV�

Actions: D��3URYLGH�7LWOH���7XWRUV�WR�ILOO�DGPLQLVWHU�DFFHOHUDWHG�LQVWUXFWLRQV�DQG�ILOO�OHDUQLQJ�JDSV�
E��3URYLGH�UHVHDUFK�EDVHG�DVVHVVPHQW�WRROV�IRU�RQOLQH�OHDUQLQJ�
F��3URYLGH�XSGDWHG�WHFKQRORJ\�GHYLFHV�IRU�FODVVURRPV�WKDW�DUH�QRW�HTXLSSHG�ZLWK�LQWHUDFWLYH�ERDUGV�
Staff Responsible for Monitoring: $GPLQLVWUDWLRQ
7HFKQRORJ\�'HSDUWPHQW
,QVWUXFWLRQDO�)DFLOLWDWRU
&ODVVURRP�7HDFKHUV

Title I:
�������������
Problem Statements: 'HPRJUDSKLFV �������6WXGHQW�/HDUQLQJ �������6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �
Funding Sources: 7XWRUV���������7LWOH�,���������

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

'HPRJUDSKLFV
Problem Statement 1� )RVWHU�9LOODJH�(OHPHQWDU\�KDV�H[SHULHQFHG�D�QRWDEOH�LQFUHDVH�LQ�WKH�SHUFHQWDJH�RI�(PHUJHQW�%LOLQJXDO�VWXGHQWV��ULVLQJ�IURP��������LQ���������WR��������LQ
���������7KLV�JURZLQJ�SRSXODWLRQ�SUHVHQWV�D�FKDOOHQJH�DV�WKH�VFKRRO�PXVW�HIIHFWLYHO\�DGGUHVV�WKH�HYROYLQJ�QHHGV�RI�WKHVH�VWXGHQWV��'HVSLWH�D�ULVH�LQ�SHUFHQWDJH��DFDGHPLF�RXWFRPHV
IRU�(PHUJHQW�%LOLQJXDO�VWXGHQWV�VKRZ�URRP�IRU�LPSURYHPHQW����Root Cause� 7KH�LQFUHDVLQJ�SURSRUWLRQ�RI�(PHUJHQW�%LOLQJXDO�VWXGHQWV�XQGHUVFRUHV�WKH�QHHG�IRU�HQKDQFHG�VXSSRUW
DQG�UHVRXUFHV�WR�HQVXUH�WKDW�WKHVH�VWXGHQWV�DFKLHYH�DFDGHPLF�VXFFHVV�DQG�IXOO\�LQWHJUDWH�LQWR�WKH�OHDUQLQJ�HQYLURQPHQW��$GGUHVVLQJ�WKLV�WUHQG�LV�FULWLFDO�IRU�FORVLQJ�DFKLHYHPHQW�JDSV
DQG�VXSSRUWLQJ�WKH�GLYHUVH�OLQJXLVWLF�QHHGV�RI�WKH�VWXGHQW�ERG\���
Problem Statement 2� 6SHFLDO�(GXFDWLRQ�VWXGHQWV�DW�)RVWHU�9LOODJH�(OHPHQWDU\�DUH�QRW�PDNLQJ�DGHTXDWH�SURJUHVV�LQ�FORVLQJ�WKH�JDSV��ZLWK�RQO\�����PHHWLQJ�JUDGH�OHYHO�VWDQGDUGV
LQ�5HDGLQJ�/DQJXDJH�$UWV�DQG�����LQ�0DWKHPDWLFV��FRPSDUHG�WR�KLJKHU�RYHUDOO�VWXGHQW�DYHUDJHV��7KHLU�DFDGHPLF�JURZWK�VFRUHV�DOVR�ODJ�EHKLQG��LQGLFDWLQJ�VLJQLILFDQW�JDSV�LQ
DFKLHYHPHQW�DQG�SURJUHVV����Root Cause� 7KH�ORZHU�DFDGHPLF�SHUIRUPDQFH�DQG�JURZWK�RI�6SHFLDO�(GXFDWLRQ�VWXGHQWV�PD\�EH�UHODWHG�WR�WKH�QHHG�IRU�PRUH�LQGLYLGXDOL]HG
LQVWUXFWLRQDO�VWUDWHJLHV�DQG�VXSSRUW�VHUYLFHV��7KLV�LQGLFDWHV�DQ�RSSRUWXQLW\�WR�UHILQH�LQWHUYHQWLRQV�DQG�SURYLGH�DGGLWLRQDO�SURIHVVLRQDO�GHYHORSPHQW�IRU�HGXFDWRUV�WR�EHWWHU�PHHW�WKH
GLYHUVH�QHHGV�RI�WKHVH�VWXGHQWV���

6WXGHQW�/HDUQLQJ
Problem Statement 1� :H�GR�QRW�KDYH�DW�OHDVW�����RI�VWXGHQWV�HQGLQJ�WKH�\HDU�RQ�WLHU���LQ�JUDGHV�.LQGHUJDUWHQ�WKURXJK�VHFRQG�JUDGH��7KLV�LV�FDXVLQJ�VLJQLILFDQW�UHDGLQJ�JDSV�LQ
JUDGHV�WKLUG�WKURXJK�ILIWK����Root Cause� 'LVWULFW�FXUULFXOXP��WLHU���SULRULWLHV��DQG�WKH�GLVWULFW�OLWHUDF\�LQLWLDWLYH�LV�QRW�EHLQJ�LPSOHPHQWHG�ZLWK�ILGHOLW\���
Problem Statement 2� )RVWHU�9LOODJH�(OHPHQWDU\
V�$IULFDQ�$PHULFDQ�DQG�+LJK�)RFXV�VWXGHQW�JURXSV�ODJ�LQ�DFDGHPLF�SHUIRUPDQFH�FRPSDUHG�WR�WKHLU�SHHUV��2QO\�����RI�$IULFDQ
$PHULFDQ�VWXGHQWV�PHW�WKH�5HDGLQJ�/DQJXDJH�$UWV��5/$��*UDGH�/HYHO�VWDQGDUG��DQG�����PHW�WKH�0DWKHPDWLFV�VWDQGDUG��KLJKOLJKWLQJ�VLJQLILFDQW�DFKLHYHPHQW�JDSV����Root Cause�
7KH�DFKLHYHPHQW�JDSV�VWHP�IURP�LQFRQVLVWHQW�LPSOHPHQWDWLRQ�RI�HIIHFWLYH�LQVWUXFWLRQDO�VWUDWHJLHV�DFURVV�GLIIHUHQW�VWXGHQW�JURXSV��:KLOH�WDUJHWHG�DSSURDFKHV�KDYH�EHQHILWHG�WKH
$VLDQ�VWXGHQW�JURXS��VLPLODU�VXSSRUWV�DUH�ODFNLQJ�RU�QRW�DGHTXDWHO\�DGDSWHG�IRU�$IULFDQ�$PHULFDQ�DQG�+LJK�)RFXV�VWXGHQWV��QHFHVVLWDWLQJ�PRUH�WDLORUHG�LQWHUYHQWLRQV���

6FKRRO�3URFHVVHV�	�3URJUDPV
Problem Statement 1� 2XU�FDPSXV�KDV�UDQGRP�YDULDWLRQ�LQ�LQVWUXFWLRQDO�GHOLYHU\�DQG�VWXGHQW�H[SHFWDWLRQV����Root Cause� 7HDFKHUV�GR�QRW�KDYH�WKH�RSSRUWXQLW\�WR�SODQ�YHUWLFDOO\�LQ
RUGHU�WR�HQVXUH�WKDW�LQVWUXFWLRQ�LV�FRQVLVWHQW�DQG�EXLOGV�RII�OHDUQLQJ�VWUHQJWKV���
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3HUFHSWLRQV
Problem Statement 1� :H�KDYH�D�ODUJH�SHUFHQWDJH�RI�RXU�KLJK�SHUIRUPLQJ�VWXGHQWV�WKDW�XWLOL]H�2SHQ�(QUROOPHQW�WR�DWWHQG�RWKHU�%,6'�VFKRROV����Root Cause� 7KLV�SHUFHSWLRQ�PD\
VWHP�IURP�OLPLWHG�FRPPXQLFDWLRQ�DERXW�WKH�VXFFHVVHV��UHVRXUFHV��DQG�LQGLYLGXDOL]HG�VXSSRUW�DYDLODEOH�DW�WKH�FXUUHQW�FDPSXV���
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*RDO���





Strategy 5 Details



3HUFHSWLRQV
Problem Statement 1� :H�KDYH�D�ODUJH�SHUFHQWDJH�RI�RXU�KLJK�SHUIRUPLQJ�VWXGHQWV�WKDW�XWLOL]H�2SHQ�(QUROOPHQW�WR�DWWHQG�RWKHU�%,6'�VFKRROV����Root Cause� 7KLV�SHUFHSWLRQ�PD\
VWHP�IURP�OLPLWHG�FRPPXQLFDWLRQ�DERXW�WKH�VXFFHVVHV��UHVRXUFHV��DQG�LQGLYLGXDOL]HG�VXSSRUW�DYDLODEOH�DW�WKH�FXUUHQW�FDPSXV���

)RVWHU�9LOODJH�(OHPHQWDU\
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*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Students will display an awareness of social-emotional development as measured by a district-administered student survey.

Evaluation Data Sources: 'LVWULFW�6XUYH\
'LVWULFW�2YHUFRPLQJ�2EVWDFOHV�&XUULFXOXP�
2YHUFRPLQJ�2EVWDFOHV�&XUULFXOXP
&25(�9DOXH�&XUULFXOXP�DQG�&HOHEUDWLRQV

Strategy 1 Details
Strategy 1: ,PSOHPHQW�&RQVFLRXV�'LVFLSOLQH�SUDFWLFHV�WKURXJKRXW�WKH�FDPSXV�

Actions: D��&RQWLQXH�WR�GHSOR\�SODQ�IRU�LPSOHPHQWLQJ�&RQVFLRXV�'LVFLSOLQH�FXUULFXOXP�
E��3URYLGH�RQJRLQJ�SURIHVVLRQDO�OHDUQLQJ�WR�DOO�VWDNHKROGHUV�RQ�WKH�&RQVFLRXV�'LVFLSOLQH�SURJUDP
F��,GHQWLI\�&RQVFLRXV�'LVFLSOLQH�FKDPSLRQV�WR�PRGHO�FODVVURRPV�XVLQJ�&RQVFLRXV�'LVFLSOLQH�VWUDWHJLHV���
G��&RQWLQXH�WR�DWWHQG�&RQVFLRXV�'LVFLSOLQH�OHDUQLQJ�RSSRUWXQLWLHV�RQOLQH�DQG�LQ�SHUVRQ�
H��&ROOHFW�GDWD�RQ�LQWHUYHQWLRQ�HIIHFWLYHQHVV�
I��&RQGXFW�QLQH�ZHHN�FHOHEUDWLRQV�UHFRJQL]LQJ�VWXGHQWV�ZKR�H[HPSOLI\�6(/�EHKDYLRUV�
J��8WLOL]H�&ULVLV�&RXQVHORUV�WR�SURYLGH�VXSSRUW�WR�VWXGHQWV�LQ�DUHDV�RI�VRFLDO�HPRWLRQDO�OHDUQLQJ�
Staff Responsible for Monitoring: &RXQVHORU
$OO�&ODVVURRP�7HDFKHUV
$GPLQLVWUDWLRQ

Title I:
���
Problem Statements: 'HPRJUDSKLFV ����������6WXGHQW�/HDUQLQJ �������6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �
Funding Sources: &RQVFLRXV�'LVFLSOLQH�SURIHVVLRQDO�/HDUQLQJ���������7LWOH�,���������

Strategy 2 Details
Strategy 2: ,QFUHDVH�VRFLDOO\�DSSURSULDWH�EHKDYLRUV�E\�WHDFKLQJ�UHSODFHPHQW�EHKDYLRUV�DQG�JHQHUDOL]LQJ�WKRVH�DFURVV�VHWWLQJV��

Actions: D��,PSOHPHQW�HYLGHQFH�EDVHG�VWUDWHJLHV�DQG�LQWHUYHQWLRQV�IRU�PDQDJLQJ�EHKDYLRUV�
E��,PSOHPHQW�LQGLYLGXDO�EHKDYLRU�FKDUWV�IRU�VWXGHQWV�RQ�D�EHKDYLRU�WLHU�
F��3URYLGH�LWHPV�IRU�VWXGHQWV�WR�SXUFKDVH�XVLQJ�WKHLU�SRLQWV�
Staff Responsible for Monitoring: %HKDYLRU�6SHFLDOLVW
&DPSXV�$GPLQLVWUDWLRQ

Problem Statements: 'HPRJUDSKLFV �������6WXGHQW�/HDUQLQJ �������6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�
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6WXGHQW�/HDUQLQJ



*RDO��� The system will utilize efficient and effective operations to support and improve the learning organization.

3HUIRUPDQFH�2EMHFWLYH��� Increase the annual total average daily attendance (ADA) as compared to the prior school year, through improved student retention,
recruitment, and days in attendance.

Strategy 1 Details
Strategy 1: 5HILQH�DQG�LPSOHPHQW�WKH�GLVWULFW�SODQ�WR�LPSURYH�DQG�DGGUHVV�VWXGHQW�DWWHQGDQFH��VRFLDO�QHHGV�WKDW�LQWHUIHUH�ZLWK�DWWHQGDQFH�DQG�FROOHFW�SHUWLQHQW�GDWD�RQ�VWUDWHJLHV�WKDW
ZRXOG�PLWLJDWH�SRRU�VWXGHQW�DWWHQGDQFH�

Actions: D��'HVLJQ�DQG�LPSOHPHQW�LPSURYHPHQW�SODQ�VWUDWHJLHV�WR�LQFUHDVH�VWDII�DQG�VWXGHQW�DWWHQGDQFH�
E��0RQLWRU�VWXGHQW�DWWHQGDQFH�DQG�UHYLHZ�SURJUHVV�ZLWK�&DPSXV�/HDGHUVKLS�7HDP�RQ�D�QLQH�ZHHNV�EDVLV�LQ�RUGHU�WR�GHWHUPLQH�HIIHFWLYHQHVV�RI�WKH�FDPSXV�LPSURYHPHQW�SODQ
UHODWHG�WR�LQFHQWLYHV�WR�LPSURYH�VWXGHQW�DQG�VWDII�DWWHQGDQFH�
F��&UHDWH�D�V\VWHP�WR�FHOHEUDWH�FDPSXV�DWWHQGDQFH�
G��8WLOL]H�IXQGLQJ�IURP�GLVWULFW�WR�SURYLGH�LQFHQWLYHV�WR�LPSURYH�VWXGHQW�DWWHQGDQFH�
H��7UDFN�VWXGHQW�DWWHQGDQFH�DQG�XSGDWH�VWDII�DQG�VWXGHQWV�LQ�UHJDUGV�WR�SURJUHVV�RQ�D�TXDUWHUO\�EDVLV�
Staff Responsible for Monitoring: &ODVVURRP�7HDFKHUV
)DFXOW\�6WXGHQW�&HOHEUDWLRQ�&RPPLWWHH
6WXGHQWV�
&DPSXV�$GPLQLVWUDWLRQ

Problem Statements: 'HPRJUDSKLFV ����������6WXGHQW�/HDUQLQJ �������6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

'HPRJUDSKLFV
Problem Statement 1� )RVWHU�9LOODJH�(OHPHQWDU\�KDV�H[SHULHQFHG�D�QRWDEOH�LQFUHDVH�LQ�WKH�SHUFHQWDJH�RI�(PHUJHQW�%LOLQJXDO�VWXGHQWV��ULVLQJ�IURP��������LQ���������WR��������LQ
���������7KLV�JURZLQJ�SRSXODWLRQ�SUHVHQWV�D�FKDOOHQJH�DV�WKH�VFKRRO�PXVW�HIIHFWLYHO\�DGGUHVV�WKH�HYROYLQJ�QHHGV�RI�WKHVH�VWXGHQWV��'HVSLWH�D�ULVH�LQ�SHUFHQWDJH��DFDGHPLF�RXWFRPHV



6WXGHQW�/HDUQLQJ



*RDO��� The system will utilize efficient and effective operations to support and improve the learning organization.

3HUIRUPDQFH�2EMHFWLYH��� Use continuous improvement to identify and improve operations and outcomes in all areas.

Evaluation Data Sources: 8VH�FRQWLQXRXV�LPSURYHPHQW�WR�LGHQWLI\�DQG�LPSURYH�RSHUDWLRQV�DQG�RXWFRPHV�LQ�HYHU\�DVSHFW�RI�FDPSXV�

Strategy 1 Details
Strategy 1: 'HYHORS�DQG�GHSOR\�FRQWLQXRXV�LPSURYHPHQW�SURFHVVHV�DW�WKH�FDPSXV�OHYHO�

Actions: D��(VWDEOLVK�JUDGH�OHYHO�WHDP��DQG�SHUVRQDO�60$57�JRDOV�WR�LPSURYH�RYHUDOO�DFDGHPLF�SHUIRUPDQFH�LQ�DW�OHDVW�RQH�VXEMHFW�DUHD�
E��0RQLWRU�60$57�JRDO�SURJUHVV�WKURXJKRXW�WKH�\HDU�E\�XWLOL]LQJ�WKH�3'6$�WRRO�DQG�PHHWLQJ�DW�OHDVW�EHJLQQLQJ�RI�\HDU��PLGGOH�RI�\HDU��DQG�HQG�RI�\HDU�WR�ORRN�DW�GDWD�
F���0RQLWRU�WKH�XVH�RI�GDWD�IROGHUV�IRU�DOO�VWXGHQWV�WR�DLG�LQ�LQGLYLGXDO�GDWD�WUDFNLQJ�
G��0RGHO�XVH�RI�SODQ��GR��VWXG\��DFW��3'6$V��E\�HYDOXDWLQJ�HIIHFWLYHQHVV�RI�FDPSXV�H[SHFWDWLRQV�











6WXGHQW�/HDUQLQJ



*RDO��� All students and staff will learn and work in a safe and responsive environment.

3HUIRUPDQFH�2EMHFWLYH��� This campus will meet all compliance requirements for state and federal health programs.

Evaluation Data Sources: $OO�VWDWH�DQG�IHGHUDO�KHDOWK�GHDGOLQHV�DUH�PHW�ZLWKLQ�WKH�WLPH�IUDPH�VHW�E\�WKH�GLVWULFW�

Strategy 1 Details
Strategy 1: 'HOLYHU�FXUUHQW�DQG�DFFXUDWH�LQIRUPDWLRQ�UHJDUGLQJ�FROOHJH�DGPLVVLRQ��ILQDQFLDO�DLG��DQG�WKH�7(;$6�JUDQW�SURJUDP�RSSRUWXQLWLHV�IRU�VWDII��VWXGHQWV��DQG�SDUHQWV�

Actions: D��3URYLGH�DQG�GLVWULEXWH�LQIRUPDWLRQ�DQG�WUDLQLQJ�PRGXOHV�WR�VWDII��DV�UHFHLYHG�IURP�WKH�GLVWULFW�
E��0RQLWRU�LPSOHPHQWDWLRQ�RI�WUDLQLQJ�DQG�UHTXLUHPHQWV�RI�WKH�GLVWULFW�
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWLRQ

Problem Statements: 'HPRJUDSKLFV ����6FKRRO�3URFHVVHV�	�3URJUDPV �

Strategy 2 Details
Strategy 2: 'HYHORS�DQG�PDLQWDLQ�D�FDPSXV�ZLGH�FRRUGLQDWHG�KHDOWK�SURJUDP�

Actions: D��&RQYHQH�ZLWK�3(�DQG�D�KHDOWK�DGYLVRU\�FRPPLWWHH�WR�GHYHORS�D�FDPSXV�ZLGH�FRRUGLQDWHG�KHDOWK�SODQ�DQG�RU�WR�VWUDWHJLFDOO\�LPSOHPHQW�WKH�GLVWULFW�ZLGH
FRRUGLQDWHG�KHDOWK�SODQ�
E��0RQLWRU�SDUWLFLSDWLRQ�RI�VWXGHQWV�LQ�SK\VLFDO�DFWLYLW\�DQG�FROOHFWLRQ�RI�VWXGHQW�ILWQHVV�DVVHVVPHQW�GDWD�
Staff Responsible for Monitoring: &DPSXV
$GPLQLVWUDWLRQ
7HDP�/HDGHUV�
/2/�JURXS

Problem Statements: 'HPRJUDSKLFV ����������6WXGHQW�/HDUQLQJ �������6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

'HPRJUDSKLFV
Problem Statement 1� )RVWHU�9LOODJH�(OHPHQWDU\�KDV�H[SHULHQFHG�D�QRWDEOH�LQFUHDVH�LQ�WKH�SHUFHQWDJH�RI�(PHUJHQW�%LOLQJXDO�VWXGHQWV��ULVLQJ�IURP��������LQ���������WR��������LQ
���������7KLV�JURZLQJ�SRSXODWLRQ�SUHVHQWV�D�FKDOOHQJH�DV�WKH�VFKRRO�PXVW�HIIHFWLYHO\�DGGUHVV�WKH�HYROYLQJ�QHHGV�RI�WKHVH�VWXGHQWV��'HVSLWH�D�ULVH�LQ�SHUFHQWDJH��DFDGHPLF�RXWFRPHV
IRU�(PHUJHQW�%LOLQJXDO�VWXGHQWV�VKRZ�URRP�IRU�LPSURYHPHQW����Root Cause� 7KH�LQFUHDVLQJ�SURSRUWLRQ�RI�(PHUJHQW�%LOLQJXDO�VWXGHQWV�XQGHUVFRUHV�WKH�QHHG�IRU�HQKDQFHG�VXSSRUW
DQG�UHVRXUFHV�WR�HQVXUH�WKDW�WKHVH�VWXGHQWV�DFKLHYH�DFDGHPLF�VXFFHVV�DQG�IXOO\�LQWHJUDWH�LQWR�WKH�OHDUQLQJ�HQYLURQPHQW��$GGUHVVLQJ�WKLV�WUHQG�LV�FULWLFDO�IRU�FORVLQJ�DFKLHYHPHQW�JDSV
DQG�VXSSRUWLQJ�WKH�GLYHUVH�OLQJXLVWLF�QHHGV�RI�WKH�VWXGHQW�ERG\���

)RVWHU�9LOODJH�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
2FWREHU����������������$0



'HPRJUDSKLFV
Problem Statement 2� 6SHFLDO�(GXFDWLRQ�VWXGHQWV�DW�)RVWHU�9LOODJH�(OHPHQWDU\�DUH�QRW�PDNLQJ�DGHTXDWH�SURJUHVV�LQ�FORVLQJ�WKH�JDSV��ZLWK�RQO\�����PHHWLQJ�JUDGH�OHYHO�VWDQGDUGV
LQ�5HDGLQJ�/DQJXDJH�$UWV�DQG�����LQ�0DWKHPDWLFV��FRPSDUHG�WR�KLJKHU�RYHUDOO�VWXGHQW�DYHUDJHV��7KHLU�DFDGHPLF�JURZWK�VFRUHV�DOVR�ODJ�EHKLQG��LQGLFDWLQJ�VLJQLILFDQW�JDSV�LQ
DFKLHYHPHQW�DQG�SURJUHVV����Root Cause� 7KH�ORZHU�DFDGHPLF�SHUIRUPDQFH�DQG�JURZWK�RI�6SHFLDO�(GXFDWLRQ�VWXGHQWV�PD\�EH�UHODWHG�WR�WKH�QHHG�IRU�PRUH�LQGLYLGXDOL]HG
LQVWUXFWLRQDO�VWUDWHJLHV�DQG�VXSSRUW�VHUYLFHV��7KLV�LQGLFDWHV�DQ�RSSRUWXQLW\�WR�UHILQH�LQWHUYHQWLRQV�DQG�SURYLGH�DGGLWLRQDO�SURIHVVLRQDO�GHYHORSPHQW�IRU�HGXFDWRUV�WR�EHWWHU�PHHW�WKH
GLYHUVH�QHHGV�RI�WKHVH�VWXGHQWV���
Problem Statement 3� &DPSXV�DWWHQGDQFH�DYHUDJH�LV�������EHORZ�DWWHQGDQFH�WDUJHW����Root Cause� ,QVXIILFLHQW�FRPPXQLFDWLRQ�RI�WKH�LPSRUWDQFH�RI�UHJXODU�DWWHQGDQFH�DQG�LWV
LPSDFW�RQ�VWXGHQW�VXFFHVV�PD\�FRQWULEXWH�WR�WKH�ORZHU�DWWHQGDQFH�UDWH��OHDGLQJ�WR�D�ODFN�RI�DZDUHQHVV�DQG�XUJHQF\�DPRQJ�VWXGHQWV�DQG�VWDII���



State Compensatory
%XGJHW�IRU�)RVWHU�9LOODJH�(OHPHQWDU\

7RWDO�6&(�)XQGV�������������
7RWDO�)7(V�)XQGHG�E\�6&(������
%ULHI�'HVFULSWLRQ�RI�6&(�6HUYLFHV�DQG�RU�3URJUDPV



Title I
�����&RPSUHKHQVLYH�1HHGV�$VVHVVPHQW

7KH�&RPSUHKHQVLYH�1HHGV�$VVHVVPHQW�ZDV�FRPSOHWHG�LQ�0D\������EDVHG�RQ�VSULQJ�VXUYH\�IHHGEDFN��67$$5�DFKLHYHPHQW��7(/3$6�DQG�XQLYHUVDO�VFUHHQHU�UHVXOWV��DWWHQGDQFH�DQG
EHKDYLRU�GDWD�FRPSLOHG�LQ�$SULO�DQG�0D\�RI������

�����&DPSXV�,PSURYHPHQW�3ODQ�GHYHORSHG�ZLWK�DSSURSULDWH�VWDNHKROGHUV

7KH�&DPSXV�,PSURYHPHQW�3ODQ�ZDV�GHYHORSHG�WKURXJK�WKH�LQSXW�DQG�LQYROYHPHQW�RI�WKH�IROORZLQJ��

Parents: 

Crystal Lenz
&RPPXQLW\�0HPEHUV��

&LQG\�9LFNHUPDQ

7HDFKHUV��

/LVD�+ROGHU��$P\�*UHHQH��0DQG\�&XOS��0DULH�6XGD��&LQG\�6DZDL��.H\OHH�6ORXJK��.DWK\�/H'RX[��0DULH�:LQNOH\

$GPLQLVWUDWRUV��

-DVRQ�:LQDQV�DQG�/DXUHQ�2ZHQV

2WKHU�&DPSXV�DQG�'LVWULFW�6WDII��

&RXUWQH\�0D[ZHOO

�����5HJXODU�PRQLWRULQJ�DQG�UHYLVLRQ

7KH�&DPSXV�,PSURYHPHQW�3ODQ�LV�UHYLVHG�DQG�HYDOXDWHG�LQ�1RYHPEHU��-DQXDU\��0DUFK��DQG�-XQH�

�

�����$YDLODEOH�WR�SDUHQWV�DQG�FRPPXQLW\�LQ�DQ�XQGHUVWDQGDEOH�IRUPDW�DQG�ODQJXDJH

7KH�&DPSXV�,PSURYHPHQW�3ODQ�LV�PDGH�DYDLODEOH�WR�SDUHQWV�DQG�WKH�SXEOLF�WKURXJK�WKH�FDPSXV�ZHEVLWH�LQ�(QJOLVK�DQG�RWKHU�ODQJXDJHV�DV�SUDFWLFDEOH��7KH�SODQ�LV�DOVR�DYDLODEOH
WKURXJK�WKH�GLVWULFW�ZHEVLWH�LQ�(QJOLVK��DQG�D�SULQWHG�FRS\�PD\�EH�UHTXHVWHG�LQ�WKH�FDPSXV�IURQW�RIILFH�

�

)RVWHU�9LOODJH�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
2FWREHU����������������$0





/HYHOHG�/LWHUDF\�,QWHUYHQWLRQ

6RFLDO�6NLOOV�7UDLQLQJ

�



Parents: 

Crystal Lenz
&RPPXQLW\�0HPEHUV��

&LQG\�9LFNHUPDQ

7HDFKHUV��

/LVD�+ROGHU��$P\�*UHHQH��0DQG\�&XOS��0DULH�6XGD��&LQG\�6DZDL��.H\OHH�6ORXJK��.DWK\�/H'RX[��0DULH�:LQNOH\

$GPLQLVWUDWRUV��

-DVRQ�:LQDQV�DQG�/DXUHQ�2ZHQV

2WKHU�&DPSXV�DQG�'LVWULFW�6WDII��

&RXUWQH\�0D[ZHOO

�

7KH�3DUHQW�DQG�)DPLO\�(QJDJHPHQW�3ODQ�LV�PDGH�DYDLODEOH�WR�SDUHQWV�DQG�WKH�SXEOLF�WKURXJK�WKH�FDPSXV�ZHEVLWH�LQ�(QJOLVK�DQG�RWKHU�ODQJXDJHV�DV�SUDFWLFDEOH��$�SULQWHG�FRS\�LV
SURYLGHG�GXULQJ�WKH�IDOO�7LWOH�,�PHHWLQJ��DQG�E\�UHTXHVW�LQ�WKH�FDPSXV�IURQW�RIILFH�

�����2IIHU�IOH[LEOH�QXPEHU�RI�SDUHQW�LQYROYHPHQW�PHHWLQJV

0RVW�FDPSXV�IDPLO\�HQJDJHPHQW�DFWLYLWLHV�DUH�VFKHGXOHG�IRU�7KXUVGD\�HYHQLQJV�DQG�)ULGD\�PRUQLQJV�LQ�RUGHU�WR�DFFRPPRGDWH�SDUHQWV¶�ZRUN�VFKHGXOHV��H[FHSWLRQV�QRWHG�EHORZ��
7KH�IROORZLQJ�IDPLO\�HQJDJHPHQW�DFWLYLWLHV�DUH�SODQQHG�IRU���������

$XJXVW�5HIUHVK�%DFN�WR�6FKRRO�(YHQW��)ULGD\������������DW�:*�7KRPDV�&ROLVHXP

$XJXVW�0HHW�WKH�7HDFKHU�1LJKW��7KXUVGD\�RQO\��RQ�FDPSXV

2FWREHU�7LWOH�,�0HHWLQJ��7XHVGD\��RQ�FDPSXV

1RYHPEHU�/LWHUDF\�(YHQW��7KXUVGD\�)ULGD\��RQ�FDPSXV

'HFHPEHU�%RRN�)DLU��0RQGD\�WKURXJK�7KXUVGD\������������RQ�FDPSXV

-DQXDU\�67(0�(YHQW��7KXUVGD\�)ULGD\��RQ�FDPSXV

0DUFK�2SHQ�+RXVH���7KXUVGD\�RQO\��RQ�FDPSXV

0DUFK�'LVFRYHU�%LUGYLOOH�(YHQW��6DWXUGD\�������������DW�%LUGYLOOH�+LJK�6FKRRO

$SULO�)DPLO\�(QJDJHPHQW�3ROLF\�DQG�&RPSDFW�5HYLVLRQ��7KXUVGD\�)ULGD\��RQ�FDPSXV

0D\�$UW�6KRZ��7XHVGD\�WKURXJK�)ULGD\������������DW�+DOWRP�3XEOLF�/LEUDU\0D\�%唠ӰӰԠ֠Б



Title I Personnel
1DPH 3RVLWLRQ 3URJUDP )7(

&RXUWQH\�0D[ZHOO ,QVWUXFWLRQDO�)DFLODWRU 7LWOH�, ���

)RVWHU�9LOODJH�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
2FWREHU����������������$0



Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
� � � 6&(�&DPSXV�3HUVRQQHO �����������

Sub-Total �����������

Budgeted Fund Source Amount �����������

+/- Difference �����

211 - Title I
Goal Objective Strategy Resources Needed Account Code Amount

� � � 6XEVWLWXWHV�IRU�/HDGHUVKLS�PHHWLQJ�GDWHV� ���������

� � � 7XWRUV ���������

� � � 3HUVRQQHO ����������

� � � 7LWOH�,�)DPLO\�(QJDJHPHQW ���������

� � � &RQVFLRXV�'LVFLSOLQH�SURIHVVLRQDO�/HDUQLQJ ���������

Sub-Total ����������

Budgeted Fund Source Amount ����������

+/- Difference �����

Grand Total Budgeted �����������

Grand Total Spent �����������

+/- Difference �����

)RVWHU�9LOODJH�(OHPHQWDU\
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