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https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/100/year/2023/c0/rec_110.e0017/f0/_/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0004,rec_101.e0005a,rec_101.e0006/title/Student+Enrollment+by+Grade+Year+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e0017/f0/09/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0004,rec_101.e0005a,rec_101.e0006/title/Student+Enrollment+by+Grade+09+Year+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e0017/f0/10/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0004,rec_101.e0005a,rec_101.e0006/title/Student+Enrollment+by+Grade+10+Year+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e0017/f0/11/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0004,rec_101.e0005a,rec_101.e0006/title/Student+Enrollment+by+Grade+11+Year+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e0017/f0/12/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0004,rec_101.e0005a,rec_101.e0006/title/Student+Enrollment+by+Grade+12+Year+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_101.e0004/f0/F/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0004,rec_101.e0005a,rec_101.e0006/title/Student+Enrollment+by+Gender+Year+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_101.e0004/f0/M/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0004,rec_101.e0005a,rec_101.e0006/title/Student+Enrollment+by+Gender+Year+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_101.e0005a/f0/simpleSearch,000001,000011,000101,000111,001001,001011,001101,001111,010001,010011,010101,010111,011001,011011,011101,011111,100001,100011,100101,100111,101001,101011,101101,101111,110001,110011,110101,110111,111001,111011,111101,111111/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006/title/Hispanic+Latino+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_101.e0005a/f0/simpleSearch,001000/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006/title/Black+African+American+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_101.e0005a/f0/simpleSearch,000010/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006/title/White+2023


https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e1530/f0/1/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_110.e1530/title/Dyslexia+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e0034/f0/1/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_110.e0034/title/Gifted+Talented+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/101/year/2023/c0/rec_110.e1603/f0/1/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006/title/504+Students+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e0794/f0/!,1/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_110.e0794/title/SPED+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e0790/f0/1/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_110.e0790/title/Emergent+Bilingual+EB+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e1043/f0/1,2,3/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_110.e1043/title/English+As+a+Second+Language+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e0894/f0/9/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_110.e0894.d.cd/title/TITLE+1+Homeless+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e0919/f0/1/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006/title/Students+At+Risk+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/101/year/2023/c0/rec_110.e1602/f0/1/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006/title/Intervention+Indicator+Students+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/100/year/2023/c0/rec_100.e1529/f0/1,2,3,4,5,6/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_101.e0785/f0/01,02,99/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006/title/Students+Economically+Disadvantaged+2023


6WXGHQW�,QGLFDWRUV�(2022 - 2023 Preliminary Fall PEIMS file loaded 1/19/2023) Count Percent

)UHH�0HDOV �� ������

5HGXFHG�3ULFH�0HDOV � �����

2WKHU�(FRQRPLF�'LVDGYDQWDJH � �����
Homeless and Unaccompanied Youth

+RPHOHVV�6WDWXV�7RWDO � �����

6KHOWHU � �����

'RXEOHG�8S � �����

8QVKHOWHUHG � �����

+RWHO�0RWHO � �����

1RW�8QDFFRPSDQLHG�<RXWK � �����

,V�8QDFFRPSDQLHG�<RXWK � �����

�

6SHFLDO�(GXFDWLRQ�6HUYLFHV�(2022 - 2023 Preliminary Fall PEIMS file loaded 1/19/2023) Count Percent

Primary Disabilities

1R�'LVDELOLW\ � �����

2UWKRSHGLF�LPSDLUPHQW � �����

2WKHU�KHDOWK�LPSDLUPHQW � �����

$XGLWRU\�LPSDLUPHQW �

https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_101.e0785/f0/01/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_101.e0785/title/Free+Meals+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_101.e0785/f0/02/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_101.e0785/title/Reduced-Price+Meals+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_100.e1082/f0/1,2,3,4,5/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0005a,rec_101.e0006/title/Homeless+Status+Total+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_100.e1082/f0/2/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006/title/Homeless+Status+Doubled+Up+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/100/year/2023/c0/rec_100.e1084/f0/3/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_100.e1084.d.cd/title/Not+Unaccompanied+Youth+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/100/year/2023/c0/rec_100.e1084/f0/4/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_100.e1084.d.cd/title/Is+Unaccompanied+Youth+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/163/year/2023/c0/rec_163.e0041/f0/02/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_163.e0041/title/Other+health+impairment
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/163/year/2023/c0/rec_163.e0041/f0/07/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_163.e0041/title/Emotional+disturbance
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/163/year/2023/c0/rec_163.e0041/f0/08/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_163.e0041/title/Learning+disability
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/163/year/2023/c0/rec_163.e0041/f0/10/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_163.e0041/title/Autism


6SHFLDO�(GXFDWLRQ�6HUYLFHV�(2022 - 2023 Preliminary Fall PEIMS file loaded 1/19/2023) Count Percent

+RPHERXQG � �����

+RVSLWDO�&ODVV � �����

0DLQVWUHDP � ������

5HVRXUFH�5RRP � �����

9$& � �����

2II�+RPH�&DPSXV � �����

6WDWH�3

https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/163/year/2023/c0/rec_163.e0173/f0/40/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_163.e0173/title/Mainstream+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/163/year/2023/c0/rec_163.e0173/f0/43,44/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_163.e0173/title/Self+Contained+2023
https://220902.ondata.esc11.net/index.php/l/index/t/2/rec/090/year/2023/c0/rec_090.e0721/f0/not,087/c1/rec_090.e0782/f1/220902012/c2/rec_060.e0318/f2/6119/d/rec_090.e0505,rec_040.e0703,rec_040.e0704,rec_040.e0705,rec_090.e0212,rec_050.e1594,rec_090.e0721,rec_060.e0318/title/Administrative+Support+2023
https://220902.ondata.esc11.net/index.php/l/index/t/2/rec/090/year/2023/c0/rec_090.e0721/f0/087/c1/rec_090.e0782/f1/220902012/c2/rec_060.e0318/f2/6119/d/rec_090.e0505,rec_040.e0703,rec_040.e0704,rec_040.e0705,rec_090.e0212,rec_050.e1594,rec_090.e0721,rec_060.e0318/title/Teachers+2023
https://220902.ondata.esc11.net/index.php/l/index/t/2/rec/090/year/2023/c0/rec_090.e0721/f0/033/c1/rec_090.e0782/f1/220902012/c2/rec_060.e0318/f2/6129/d/rec_090.e0505,rec_040.e0703,rec_040.e0704,rec_040.e0705,rec_090.e0212,rec_050.e1594,rec_090.e0721,rec_060.e0318/title/Educational+Aides+2023










Comprehensive Needs Assessment Data Documentation
7KH�IROORZLQJ�GDWD�ZHUH�XVHG�WR�YHULI\�WKH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW�DQDO\VLV�

Improvement Planning Data

'LVWULFW�JRDOV

Accountability Data

6WXGHQW�$FKLHYHPHQW�'RPDLQ
6WXGHQW�3URJUHVV�'RPDLQ
&ORVLQJ�WKH�*DSV�'RPDLQ

Student Data: Assessments

67$$5�FXUUHQW�DQG�ORQJLWXGLQDO�UHVXOWV��LQFOXGLQJ�DOO�YHUVLRQV
67$$5�(QG�RI�&RXUVH�FXUUHQW�DQG�ORQJLWXGLQDO�UHVXOWV��LQFOXGLQJ�DOO�YHUVLRQV

Student Data: Student Groups

0DOH���)HPDOH�SHUIRUPDQFH��SURJUHVV��DQG�SDUWLFLSDWLRQ�GDWD
6SHFLDO�HGXFDWLRQ�QRQ�VSHFLDO�HGXFDWLRQ�SRSXODWLRQ�LQFOXGLQJ�GLVFLSOLQH��SURJUHVV�DQG�SDUWLFLSDWLRQ�GDWD
'\VOH[LD�GDWD

Student Data: Behavior and Other Indicators

$QQXDO�GURSRXW�UDWH�GDWD
$WWHQGDQFH�GDWD

Employee Data

7HDFKHU�6WXGHQW�5DWLR
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Strategy 2 Details
Strategy 2: 7KH�UHDGLQJ�LQWHUYHQWLRQLVW�VXSSRUWV�WKH�(QJOLVK�WHDFKHUV�LQ�RUGHU�WR�LPSURYH�(QJOLVK�,�DQG�(QJOLVK�,,�(2&V�

Actions: 5HYLHZV�/H[LD�DQG�3RZHU�8S�WHVWV
Staff Responsible for Monitoring: 5HDGLQJ�LQWHUYHQWLRQLVW

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
Problem Statements: 6WXGHQW�/HDUQLQJ �
Funding Sources: 6&(�&DPSXV�3HUVRQQHO���������*HQHUDO�)XQGV��6&(

Strategy 3 Details
Strategy 3: $OO�FDPSXV�WHDFKHUV�ZLOO�XWLOL]H�:,&25�VWUDWHJLHV�LQ�WKHLU�FODVVURRPV�WR�VXSSRUW�VWXGHQW�OHDUQLQJ�DQG�JURZWK�LQ�UHDGLQJ�DQG�ZULWLQJ

Actions: 'LVWULFW�VWDII�ZLOO�WUDLQ�WHDFKHUV�RQ�:,&25�VWUDWHJLHV�LQ�$XJXVW�������7HDFKHUV�ZLOO�KDYH�DGGLWLRQDO�WUDLQLQJ�LQ�3/&V�EDVHG�RQ�WKHLU�FRQWHQW�DUHD��$GPLQLVWUDWLRQ�ZLOO
FRQVLVWHQWO\�PRQLWRU�WHDFKHU�JURZWK�DQG�XVH�RI�VWUDWHJLHV�LQ�WKH�FODVVURRP�
Staff Responsible for Monitoring: 3ULQFLSDO��'HDQ��(/$5�DQG�$9,'�GLVWULFW�VWDII�

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���Targeted Support Strategy
Problem Statements: 'HPRJUDSKLFV ����6WXGHQW�/HDUQLQJ �

Strategy 4 Details
Strategy 4: $OO�UHWHVWLQJ�$OJHEUD�,�VWXGHQWV�ZLOO�ZRUN�RQ�SHUVRQDOL]HG�OHDUQLQJ�SODQV�EDVHG�RQ�$ZDUH�JHQHUDWHG�DVVHVVPHQWV�DQG�VWXGHQW�FUHDWHG�JRDOV�DV�HYLGHQFHG�E\����JURZWK
RQ�WKH�'HFHPEHU�(2&��)URP�$XJXVW�WR�'HFHPEHU�ZH�ZLOO�XVH�WKH�$ZDUH�DVVHVVPHQW���WLPHV��EHJLQQLQJ��PLGGOH�DQG�HQG�RI�WKH�VHPHVWHU��%\�'HFHPEHU�VWXGHQWV�ZKR�WHVWHG�ZLWK
*+6�LQ�WKH�VSULQJ�RI������ZLOO�HDUQ�����JURZWK�RQ�WKH�$OJHEUD�,�(2&�WHVW�

Actions: 6WXGHQWV�DVVHVV�LQ�$ZDUH��FUHDWH�JRDOV�DQG�WUDFN�WKHLU�SURJUHVV�LQ�WKHLU�LQGLYLGXDO�GDWD�IROGHU��7HDFKHUV�ZLOO�KHOS�VWXGHQWV�LQ�KHU�$OJHEUD�,�FODVVHV�XQGHUVWDQG�WKH
LPSRUWDQFH�RI�HDFK�RSHUDWLRQ�DQG�KRZ�LW�DSSOLHV�WR�WKHLU�RYHUDOO�XQGHUVWDQGLQJ�RI�$OJHEUD�,�QHHGV�
Staff Responsible for Monitoring: 0DWK�WHDFKHUV��DFDGHPLF�'HDQ��3ULQFLSDO

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���Targeted Support Strategy
Problem Statements: 6WXGHQW�/HDUQLQJ �

Performance Objective 1 Problem Statements:
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Demographics
Problem Statement 1� �����RI�RXU�VWXGHQWV�DUH�DW�ULVN����Root Cause� 2XU�VWXGHQWV�DUH�IDFLQJ�WKH�FRQVHTXHQFHV�RI�ORZ�SHUIRUPDQFH�RYHU�PDQ\�\HDUV��7KLV�SHUSHWXDO�VWDWH�RI�EHLQJ
EHKLQG�WKHLU�JUDGH�OHYHO�SHHUV�OHG�WR�D�ILUPO\�HQWUHQFKHG�VWDWH�RI�KRSHOHVVQHVV�DQG�DSDWK\���

Student Learning
Problem Statement 1� 2XU�VWXGHQWV�FRQWLQXH�WR�VWUXJJOH�ZLWK�HDUQLQJ��0HHWV����Root Cause� 2XU�VWXGHQWV�VWDUW�ZLWK�XV�DW�OHDVW�WZR�JUDGH�OHYHOV�EHORZ�WKHLU�JUDGH�OHYHO�VWDQGDUG�LQ
PDWK�DQG�UHDGLQJ��:H�FRQWLQXRXVO\�OHDUQ�WKDW�RXU�VWXGHQWV�KDYH�WDNHQ�WKHLU�UHVSHFWLYH�(2&�H[DPV�PXOWLSOH�WLPHV�ZLWKRXW�HYHU�UHDOL]LQJ�VXFFHVV�DW�HYHQ�WKH��$SSURDFKHV��OHYHO���
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

Performance Objective 2: Minimize achievement gaps that exist for all under-performing groups by 3%in all EOC testing areas as measured by STAAR/EOC
and TEA Interim assessments.

Evaluation Data Sources: 67$$5�(2&�VFRUHV��7($�,QWHULP�VFRUHV

Strategy 1 Details
Strategy 1: ������,PSOHPHQW�D�FROODERUDWLYH�SURFHVV�WKDW�UHTXLUHV�WKH�PRQLWRULQJ�RI�VWXGHQW�SURJUHVV�RQ�D�UHJXODU�DQG�FRQVLVWHQW�EDVLV

Actions: D���3/&V�FRQGXFW�GDWD�GLJV�RQ�PXOWLSOH�GDWD�VHWV
E��7HDFKHUV�XVH�GDWD�WR�GHVLJQ�LQVWUXFWLRQDO�SDWKZD\V
F���3URJUHVV�PRQLWRU�IUHTXHQWO\�DQG�SURYLGH�IHHGEDFN�WR�VWXGHQWV
G��6WXGHQWV�ZLOO�KDYH�FRQYHUVDWLRQV�DERXW�WKHLU�GDWD�E\�FUHDWLQJ�GLJLWDO�RU�KDUG�FRS\�GDWD�IROGHUV
Staff Responsible for Monitoring: 3ULQFLSDO��'HDQ��$FDGHPLF�&RXQVHORU��7HDFKHUV

ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
Problem Statements: 'HPRJUDSKLFV ����6WXGHQW�/HDUQLQJ �

Performance Objective 2 Problem Statements:







School Processes & Programs
Problem Statement 1� 6WXGHQWV�QHZ�WR�%RE�(�*ULJJV�EULQJ�VLJQLILFDQW�FUHGLW�GHILFLHQFLHV�ZLWK�WKHP��$V�VXFK��WKH�ILUVW�FKDOOHQJH�ZH�IDFH�LV�WR�UHEXLOG�WKHLU�VHOI�FRQILGHQFH�LQ
EHOLHYLQJ�WKDW�WKH\�FDQ�FDWFK�XS�DQG�WKDW�WKH\�ZLOO�JUDGXDWH����Root Cause� 1XPHURXV�IDFWRUV�SUHVHQW�LQVXUPRXQWDEOH�FKDOOHQJHV�WR�RXU�VWXGHQWV�ORQJ�EHIRUH�WKH\�FRQVLGHUHG







Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

Performance Objective 7: By the conclusion of the school year, Shannon High School will meet or exceed the English Language Proficiency Status target
measure set by the state for the TELPAS progress rate of 38% through the use of SIOP strategies in all core content classes.

Evaluation Data Sources: 7(/3$6�GDWD��FODVVURRP�ZDONV

Strategy 1 Details
Strategy 1: 7HDFKHUV�ZLOO�FRQWLQXH�WR�XVH�6,23�DQG�RWKHU�%HVW�3UDFWLFH��UHVHDUFK�EDVHG�VWUDWHJLHV�WR�LPSURYH�VWXGHQW�SHUIRUPDQFH�IRU�(PHUJHQW�%LOLQJXDOV�(QJOLVK�/HDUQHUV

Actions: 7HDFKHUV�ZLOO�XVH�OLVWHQLQJ��VSHDNLQJ��UHDGLQJ��ZULWLQJ��DQG�WKLQNLQJ�VWUDWHJLHV��WKURXJK�RXU�FDPSXV�ZLGH�=HUR�([FXVHV�/LWHUDF\�SURJUDP�DFURVV�DOO�FRQWHQW�DUHDV�
7HDFKHUV�ZLOO�XVH�6,23�VWUDWHJLHV�WR�KHOS�PDNH�FRQWHQW�FRPSUHKHQVLEOH�
Staff Responsible for Monitoring: 7HDFKHUV��'HDQ�RI�,QVWUXFWLRQ��3ULQFLSDO

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����(IIHFWLYH�,QVWUXFWLRQ
Problem Statements: 'HPRJUDSKLFV ����6WXGHQW�/HDUQLQJ �

Performance Objective 7 Problem Statements:

Demographics
Problem Statement 1� �����RI�RXU�VWXGHQWV�DUH�DW�ULVN����Root Cause� 2XU�VWXGHQWV�DUH�IDFLQJ�WKH�FRQVHTXHQFHV�RI�ORZ�SHUIRUPDQFH�RYHU�PDQ\�\HDUV��7KLV�SHUSHWXDO�VWDWH�RI�EHLQJ
EHKLQG�WKHLU�JUDGH�OHYHO�SHHUV�OHG�WR�D�ILUPO\�HQWUHQFKHG�VWDWH�RI�KRSHOHVVQHVV�DQG�DSDWK\���

Student Learning
Problem Statement 1� 2XU�VWXGHQWV�FRQWLQXH�WR�VWUXJJOH�ZLWK�HDUQLQJ��0HHWV����Root Cause� 2XU�VWXGHQWV�VWDUW�ZLWK�XV�DW�OHDVW�WZR�JUDGH�OHYHOV�EHORZ�WKHLU�JUDGH�OHYHO�VWDQGDUG�LQ
PDWK�DQG�UHDGLQJ��:H�FRQWLQXRXVO\�OHDUQ�WKDW�RXU�VWXGHQWV�KDYH�WDNHQ�WKHLU�UHVSHFWLYH�(2&�H[DPV�PXOWLSOH�WLPHV�ZLWKRXW�HYHU�UHDOL]LQJ�VXFFHVV�DW�HYHQ�WKH��$SSURDFKHV��OHYHO���
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Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.



Goal 2:





Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 1: On the quarterly staff and student campus-developed survey, a plan will be developed to address concerns if 100% do not report
feeling safe at school.

Evaluation Data Sources: 'LVWULFW�6XUYH\��VWDII��&DPSXV�VXUYH\��&DPSXV�&OLPDWH�6XUYH\�

Strategy 1 Details
Strategy 1: �����$�5HYLHZ�SHUFHSWLRQ�GDWD�IURP�VWXGHQWV��VWDII�DQG�SDUHQWV�WR�LGHQWLI\�VWUDWHJLHV�WR�LPSURYH�FDPSXV�VDIHW\�

Actions: D��,QFUHDVH�WKH�YLVLELOLW\�RI�VFKRRO�FRXQVHORUV��652��DQG�DGPLQLVWUDWRUV���������������������������
E��&RQGXFW�PRQWKO\�SULQFLSDO
V�DGYLVRU\�FRXQFLO�PHHWLQJV�����������������������������������������
F��$GGLWLRQ�RI�D�QHZ�VFKRRO�VHFXULW\�RIILFHU
Staff Responsible for Monitoring: 3ULQFLSDO

ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ
���Targeted Support Strategy
Problem Statements: 'HPRJUDSKLFV ����6WXGHQW�/HDUQLQJ ����6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1� �����RI�RXU�VWXGHQWV�DUH�DW�ULVN����Root Cause� 2XU�VWXGHQWV�DUH�IDFLQJ�WKH�FRQVHTXHQFHV�RI�ORZ�SHUIRUPDQFH�RYHU�PDQ\�\HDUV��7KLV�SHUSHWXDO�VWDWH�RI�EHLQJ
EHKLQG�WKHLU�JUDGH�OHYHO�SHHUV�OHG�WR�D�ILUPO\�HQWUHQFKHG�VWDWH�RI�KRSHOHVVQHVV�DQG�DSDWK\���

Student Learning
Problem Statement 1� 2XU�VWXGHQWV�FRQWLQXH�WR�VWUXJJOH�ZLWK�HDUQLQJ��0HHWV����Root Cause� 2XU�VWXGHQWV�VWDUW�ZLWK�XV�DW�OHDVW�WZR�JUDGH�OHYHOV�EHORZ�WKHLU�JUDGH�OHYHO�VWDQGDUG�LQ
PDWK�DQG�UHDGLQJ��:H�FRQWLQXRXVO\�OHDUQ�WKDW�RXU�VWXGHQWV�KDYH�WDNHQ�WKHLU�UHVSHFWLYH�(2&�H[DPV�PXOWLSOH�WLPHV�ZLWKRXW�HYHU�UHDOL]LQJ�VXFFHVV�DW�HYHQ�WKH��$SSURDFKHV��OHYHO���

School Processes & Programs
Problem Statement 1� 6WXGHQWV�QHZ�WR�%RE�(�*ULJJV�EULQJ�VLJQLILFDQW�FUHGLW�GHILFLHQFLHV�ZLWK�WKHP��$V�VXFK��WKH�ILUVW�FKDOOHQJH�ZH�IDFH�LV�WR�UHEXLOG�WKHLU�VHOI�FRQILGHQFH�LQ
EHOLHYLQJ�WKDW�WKH\�FDQ�FDWFK�XS�DQG�WKDW�WKH\�ZLOO�JUDGXDWH����Root Cause� 1XPHURXV�IDFWRUV�SUHVHQW�LQVXUPRXQWDEOH�FKDOOHQJHV�WR�RXU�VWXGHQWV�ORQJ�EHIRUH�WKH\�FRQVLGHUHG
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�Pd•�
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: Staff use of Navigate 360 for emergency drills and the weekly door audit check will result in 100% proficiency for each drill and
weekly audit.

Evaluation Data Sources: 1DYLJDWH������GRRU�DXGLW�

Strategy 1 Details
Strategy 1: 6WDII�DQG�VWXGHQWV�ZLOO�ZHDU�,'
V�DW�DOO�WLPHV�ZKHQ�WKH\�DUH�LQ�WKH�EXLOGLQJ�

Actions: ([WHULRU�DQG�FODVVURRP�GRRUV�DUH�FORVHG�DQG�ORFNHG����6HFXULW\�RIILFHU�LV�SURYLGLQJ�DGGLWLRQDO�VHFXULW\�IRU�RXU�EXLOGLQJ�WKLV�\HDU�������������
Staff Responsible for Monitoring: 3ULQFLSDO��VWDII��VWXGHQWV

ESF Levers:
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
Problem Statements: 'HPRJUDSKLFV ����6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1� �����RI�RXU�VWXGHQWV�DUH�DW�ULVN����Root Cause� 2XU�VWXGHQWV�DUH�IDFLQJ�WKH�FRQVHTXHQFHV�RI�ORZ�SHUIRUPDQFH�RYHU�PDQ\�\HDUV��7KLV�SHUSHWXDO�VWDWH�RI�EHLQJ



State Compensatory
Budget for Bob E. Griggs High School

Total SCE Funds:������������
Total FTEs Funded by SCE:��
Brief Description of SCE Services and/or Programs
)XQGV�DUH�XVHG�WR�SD\�IRU�DGGLWLRQDO�SHUVRQQHO�WR�VHUYH�VWXGHQWV�ZKR�DUH�DW�ULVN�RI�GURSSLQJ�RXW�RI�VFKRRO�RU�ZKR�KDYH�QRW�SHUIRUPHG�VDWLVIDFWRULO\�RQ�DQ�HQG�RI�FRXUVH�DVVHVVPHQW�

Personnel for Bob E. Griggs High School

1DPH 3RVLWLRQ )7(

.DUHQ�/RSH] $FDGHPLF�'HDQ��)/(;� �

0HOLVVD�2UPDQ 6WXGHQW�$VVLVWDQFH�&RXQVHORU �
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Title I Personnel
1DPH 3RVLWLRQ 3URJUDP )7(
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Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
� � � 6&(�&DPSXV�3HUVRQQHO �����������

� � � 6&(�&DPSXV�3HUVRQQHO �����

� � � &ULVLV�,QWHUYHQWLRQ�&RXQVHORU �����

� � � 6WXGHQW�$VVLVWDQFH�&RXQVHORU ����������

� � � &DPSXV�3HUVRQQHO �����������

� � � 'HDQ �����

� � � $WWHQGDQFH�2IILFHU �����

Sub-Total �����������

Budgeted Fund Source Amount �����������

+/- Difference ������������

Grand Total Budgeted �����������

Grand Total Spent �����������

+/- Difference ������������
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