


Mission Statement
Reaching our goals and inspiring others in a safe and student-centered environment where everyone is

a valued member of our school family.

Vision
Grace E. Hardeman fosters a safe and happy place where everyone is valued, and differences are

acknowledged, accepted, and celebrated to create a love of learning.

Value Statement
Roadrunners Respect and Inspire Student Excellence
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Comprehensive Needs Assessment
Demographics

'HPRJUDSKLFV�6XPPDU\

Hardeman Elementary is a Title I school that served 595 students Pre-k-5th grade during the 2023-2024 school year. Our campus demographics are displayed in detail below.





Student Learning

6WXGHQW�/HDUQLQJ�6XPPDU\

In the 2024 STAAR assessments, performance varied across grades and subjects. For 3rd grade, a majority of students met the Approaches standard in both Math (81.33%) and
Reading (83.12%), with a significant portion also reaching the Meets and Masters levels. In 4th grade, Math results were notably lower, with only 57.33% of students meeting 
Approaches and just 12% achieving Masters. Reading scores in 4th grade were better, with 83.33% meeting Approaches and 45.83% meeting Meets. The 5th grade showed strong
performance across all subjects, especially in Reading, where 88.64% met Approaches and 45.45% reached Masters. Math results were also strong, with 89.53% at Approaches and
68.6% at Meets. Science scores in 5th grade indicated a solid foundation, with 75% meeting Approaches and 20.45% reaching Masters. Overall, the data highlights strong
performance in 5th grade but suggests areas for improvement, particularly in 4th grade Math.

Review of 2024 STAAR data:

$VVHVVPHQW $SSURDFKHV 0HHWV 0DVWHUV
3rd Grade Math 81.33% 58.67%



and fidelity of teaching science in grade K-5 needs to be increased.  

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� Gifted and talented students are under identified.   5RRW�&DXVH� Additional training is needed in best practices to teach standards with greater
depth and complexity, which will enhance critical thinking and enable students to apply knowledge to a variety of concepts.  

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� Average daily attendance has decreased from previous years.   5RRW�&DXVH� Chronic illnesses and lack of reliable transportation for families.  



School Processes & Programs

6FKRRO�3URFHVVHV�	�3URJUDPV�6XPPDU\

During the 2023-2024 school year, students at Grace E. Hardeman Elementary are served by a number of specialized programs related to student need. Approximately 17.31% of
students are Emergent Bilingual (EB), served by English as a second language (ESL) programs. Currently, 23.19% of students are served through special education which includes
four self-contained programs and five percent of students are served through the gifted and talented program. 

The curriculum and instruction at Grace E. Hardeman is guided by the Texas Essential Knowledge and Skills (TEKS) and driven by Birdville Independent School Districts scope and
sequences, unit plans, and curriculum previews. Some critical components of the district curriculum include Common Based Assessments, Campus Formative Assessments, explicit
and systematic reading programs that follow the vision of The Science of Teaching Reading, and district math curriculum implemented through a workshop model. 

Assessment is a major part of the instructional decision making process at Hardeman Elementary. Pre-Kindergarten through fifth grade uses screeners to help determine student
growth over the course of the year. These screeners include; Circle Progress Monitoring, mClass, Star Renaissance Reading, Star Renaissance Math, and Fountas and Pinnell. District
interims and State of Texas Assessment of /academic Readiness (STAAR) are assessment focus areas in grades 3 through 5. The Texas English Language Proficiency Assessment
System (TELPAS) is an annual assessment given to students that have been identified as Emergent Bilinguals (EB). 

Grade level Professional Learning Communities (PLC) are scheduled weekly with the campus instructional coach for the purpose of collaborative planning, creating campus
assessments and analyzing student data through the Plan-Do-Study-Act (PDSA) process.

All students and staff at Grace E. Hardeman have access to technology hardware and software. Computers, document cameras, Chromebooks are available in all classrooms. Some
classrooms have Smart Boards. Wireless access points have been installed around the building for educational use. There is a computer lab with twenty-five desktop computers.
Students are encouraged to use technology programs and applications such as Go Math, Canvas, SeeSaw, Amplify Reading, Progress Leaning, and Spatial Temporal Math (STMath).
Teachers and staff monitor student computer use using Go Guardian. Teachers use the AWARE applications to create assessments and review student assessment data. The campus
also a digital learning specialist that visits the campus weekly to provide training and support for teacher. 

There is a strong focus on social and emotional learning for both students and staff. The school focus for the past three years has been utilizing the program Conscious Discipline.
This is a campus wide approach to teaching our students skills to help regulate their emotions. The campus also utilizes Love & Logic as well as CHAMPS (Conversation,help,
Activity, Movement, Participation, Success) as a classroom management model to improve student behavior by setting clear expectations. Character Strong, a curriculum focused on
fostering the whole child, is used to build student character.

6FKRRO�3URFHVVHV�	�3URJUDPV�6WUHQJWKV

Grace E. Hardeman has identified the following strengths

Weekly PLCs with the instructional coach to create common assessments, analyze data, 
Weekly team planning to identify effective instructional strategies and individual student needs. 
MTSS meetings to identify students in need of additional interventions and providing early intervention strategies for those students. 
Comprehensive curriculum provided by Birdville Independent School District that addresses the TEKs 
One to one technology devices are provided to students 
Teachers provide students with instruction geared to their individual needs
One-to-one devices for all students
Open computer lab
Wireless access points throughout the building





Perceptions



Priority Problem Statements
3UREOHP�6WDWHPHQW��: Fifth grade STAAR Science scores decreased in the areas of meets and masters as compared to 2023 STAAR scores.
5RRW�&DXVH��: The rigor and fidelity of teaching science in grade K-5 needs to be increased.
3UREOHP�6WDWHPHQW���$UHDV: Student Learning - School Processes & Programs

3UREOHP�6WDWHPHQW��: Gifted and talented students are under identified.
5RRW�&DXVH��: Additional training is needed in best practices to teach standards with greater depth and complexity, which will enhance critical thinking and enable students to apply
knowledge to a variety of concepts.
3UREOHP�6WDWHPHQW���$UHDV: Demographics - Student Learning - School Processes & Programs

3UREOHP�6WDWHPHQW��: Fourth grade reading and math STAAR scores have decreased over the past three years.
5RRW�&DXVH��: Additional support is needed to enhance the implementation of Tier I instruction, including effective use of small groups and data.
3UREOHP�6WDWHPHQW���$UHDV: Student Learning - School Processes & Programs

3UREOHP�6WDWHPHQW��: Our school is facing a challenge in acquiring volunteers.
5RRW�&DXVH��: Limited volunteer opportunities provided for parents.
3UREOHP�6WDWHPHQW���$UHDV: School Processes & Programs - Perceptions

3UREOHP�6WDWHPHQW��: There is an continued need for purposeful teaching and practicing of appropriate social skills for all students
5RRW�&DXVH��: Students need direct instruction in social skills necessary to interact with peers or deal with conflict in an appropriate manner.
3UREOHP�6WDWHPHQW���$UHDV: School Processes & Programs - Perceptions

3UREOHP�6WDWHPHQW��: Average daily attendance has decreased from previous years.
5RRW�&DXVH��: Chronic illnesses and lack of reliable transportation for families.
3UREOHP�6WDWHPHQW���$UHDV: Demographics - Student Learning

3UREOHP�6WDWHPHQW��: There was an increase in workman's compensation claims during the 2024 school year.
5RRW�&DXVH��:

School Processes§udent Learniݑg

3UREOHP�6WDWHPHQW��

:





3DUHQW�&RPPXQLW\�'DWD

Parent surveys and/or other feedback
Parent engagement rate
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6WUDWHJ\���'HWDLOV
6WUDWHJ\��� Implement PDSA process through grade level and vertical PLCs to ensure growth and performance of all students including those identified through additional targeted
supports.

$FWLRQV� -Review expectations for teachers regarding  PDSA process and best practices during campus PD and grade level meetings.
- Utilize PLC time to review STAAR data, CFA data, interim data, student grades, F&P reading levels, and Star Renaissance math and reading benchmark data, mClass data as
well as additional targeted support areas, then create plans based on collected data.
- Utilize Care team collaboratives to review assessment data listed above and create intervention plans individual student needs.
-Provide tier 1 instruction as well as interventions based on individual student needs using data above.
- Meet weekly in grade level teams and monthly in vertical PLCs to continue the PDSA cycle.
-Utilize SCE funded Academic Coaches to provide training to teachers to deliver strategies to increase student performance levels



Goal 1: Students will achieve their full potential through a system that is responsive to the academic and social and emotional needs of the student.

Performance Objective 3: Students will display dispositions indicative of high levels of social-emotional development as measured by a district administered









Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: The campus will meet all compliance requirements for improvement planning.

6WUDWHJ\���'HWDLOV
6WUDWHJ\��� Ensure the implementation of the district-wide coordinated health programs.

$FWLRQV� Continue to implement health related plans at the campus
level including Play It Safe, Dental and Vision Screenings, Fitness Grams and Safe Haven.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Campus Admin & staff

3UREOHP�6WDWHPHQWV� School Processes & Programs 5 - Perceptions 2

Performance Objective 2 Problem Statements:

School Processes & Programs
3UREOHP�6WDWHPHQW��: There is an continued need for purposeful teaching and practicing of appropriate social skills for all students



State Compensatory
Budget for Grace E. Hardeman Elementary

Total SCE Funds: $116,984.00
Total FTEs Funded by SCE: 2.98
Brief Description of SCE Services and/or Programs
Funds are used to pay for additional personnel to serve students who are at risk of dropping out of school or who have not performed satisfactorily on an end-of-course assessment.

�����������
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Awards and data days at the end of each nine week grading period
Parent classes from the multilingual department beginning Sept. 22
Grade level performances for families throughout the school year
Family nights throughout the school year
World Read Aloud Day
WatchDog program
Discover Birdville
Spring Book Fair
Open House
April 5th - volunteer appreciation breakfast and parent engagement policy/compact review
April - Family Science Night through the Science Museum
April - Kindergarten Round up & Popsicle on the playground
May - families invited to Field Day
May - End of year awards and celebrations
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Title I Personnel
Name Position Program FTE

Sara Chaney Crisis Intervention Counselor Title I 0.7
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Campus Funding Summary
������*HQHUDO�)XQGV��6&(

*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW
1 1 2 SCE Campus Personnel $116,984.00

6XE�7RWDO $116,984.00

%XGJHWHG�)XQG�6RXUFH�$PRXQW $116,984.00

����'LIIHUHQFH $0.00

������7LWOH�,
*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW

1 1 2 Tutorials $37,704.00

1 2 2 Family Engagement $1,047.00

1 3 1 Crisis Counselor $65,943.00

6XE�7RWDO $104,694.00

%XGJHWHG�)XQG�6RXUFH�$PRXQW $104,694.00

����'LIIHUHQFH $0.00

*UDQG�7RWDO�%XGJHWHG $221,678.00

*UDQG�7RWDO�6SHQW $221,678.00

����'LIIHUHQFH $0.00
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