






Comprehensive Needs Assessment
Demographics

Demographics Summary

Holiday Heights Elementary, located in North Richland Hills, Texas, is a Pre-Kindergarten -5th Grade Title I Campus in Birdville
ISD that serves approximately 477 students.   Holiday Heights' demographic information indicates a population that is
approximately 40.9% White, 31.2% Hispanic, 16.6% Black/African American, 1.7% Two or More Races, 7.8% Asian American,
1% American Indian, and .8% Pacific Islander.

The campus is predominantly a neighborhood school, where most students reside within the community, with only two district
buses serving Holiday Heights, therefore most students walk, ride bikes or our picked-up from school from family.

Holiday Heights has a good sense of community between our staff and our families.   We have a great deal of parent
involvement and good rapport with the community. 

Holiday Heights is a Capturing Kids’ Hearts National Showcase School for the 2024-2025.

. 

Demographics Strengths

+ROLGD\�+HLJKWV�LV�D�GLYHUVH�FDPSXV�DQG�KDV�D�JRRG�VHQVH�RI�FRPPXQLW\�EHWZHHQ�RXU�VWDII�DQG
RXU�IDPLOLHV���:H�KDYH�JRRG�UDSSRUW�ZLWK�WKH�FRPPXQLW\�

)DPLOLHV�DWWHQG�FDPSXV�HYHQWV�DQG�VXSSRUW�WKH�VFKRRO�ZLWK�GRQDWLRQV�WR�WKH�FODVVURRPV�DQG



Problem Statement 1 (Prioritized): Although behavior is more consistent at Holiday Heights, the number of students with extreme behaviors has increased.   Root Cause: Student
Social-Emotional Behavior (SEB) is lacking the foundation needed to self-regulate.  

Problem Statement 2 (Prioritized): Holiday Heights has approximately 63% of students identified as At-Risk, with the majority of those students demonstrating gaps in learning.   
Root Cause: Learning gaps indicate inconsistent delivery of aligned and targeted instruction.  
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Student Learning

Student Learning Summary

At Holiday Heights Elementary, STAAR performance data highlights several key strengths and areas for growth. In Reading/Language Arts, 79% of students met or exceeded grade
level standards, with 47% at the Meets GL level and 19% at the Masters GL level. Mathematics results show 67% meeting or exceeding grade level standards, with 42% at the Meets
GL level and 18% at the Masters GL level. Science performance, however, indicates a need for improvement, with only 65% of students meeting the Approaches GL standard and
26% meeting the Meets GL standard. Targeted interventions in Science could help balance overall student performance.
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Student Learning Strengths

5th grade in all subject areas scored at or above district and state average.

Overall, students closed the gap in their learning from the 2022-2023 school year. 

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Staff has not consistently used the Continuous Improvement process in order to review data and implement needed instruction.   Root Cause:
Inconsistent expectations and inconsistent review of the Plan, Do, Study, Act process during Professional Learning Communities (PLC).  
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School Processes & Programs

School Processes & Programs Summary

6WXGHQWV�DW�+ROLGD\�+HLJKWV�(OHPHQWDU\�DUH�VHUYHG�WKURXJK�D�YDULHW\�RI�SURJUDPV�UHODWHG�WR
LQGLYLGXDO�VWXGHQW�QHHGV����������VWXGHQWV��RI�RXU�VWXGHQWV�DUH�VHUYHG�E\�WKH�IUHH�DQG�UHGXFHG
OXQFK�SURJUDP����������VWXGHQWV��RI�RXU�VWXGHQWV�DUH�FRQVLGHUHG�(PPHUJHQW�%LOLQJXDO���������
VWXGHQWV��VSHFLDO�HGXFDWLRQ���������VWXGHQWV��G\VOH[LF��DQG��������VWXGHQWV��JLIWHG�DQG
WDOHQWHG��

+ROLGD\�+HLJKWV�(OHPHQWDU\�KDV�WZR�3UH�.LQGHUJDUWHQ�FODVVURRPV��7KH�3UH�.LQGHUJDUWHQ
SURJUDP�SURYLGHV�LQWHUYHQWLRQ�ZLWK�D�IRFXV�RQ�FRJQLWLYH��VRFLDO�HPRWLRQDO��ODQJXDJH�DQG
FRPPXQLFDWLRQ��DQG�SK\VLFDO�VNLOOV�LQ�DQ�HIIRUW�WR�DOORZ�FKLOGUHQ�WR�OHDUQ�VNLOOV�WKDW�WKH\�FDQ
IXUWKHU�XWLOL]H�DV�WKH\�WUDQVLWLRQ�LQWR�WKH�HOHPHQWDU\�VHWWLQJ�

+ROLGD\�+HLJKWV�(OHPHQWDU\�KDV�D�NLQGHUJDUWHQ�WKURXJK�VHFRQG�JUDGH�DQG�WKLUG�JUDGH�WKURXJK
ILIWK�JUDGH�3RVLWLYH�$SSURDFK�WR�6WXGHQW�6XFFHVV��3$66��SURJUDP�RQ�FDPSXV��7KH�3RVLWLYH
$SSURDFK�WR�6WXGHQW�6XFFHVV�SURJUDP�VXSSRUWV�VWXGHQWV�ZLWK�VLJQLILFDQW�GHILFLWV�LQ�DGDSWLYH
EHKDYLRUV��SHUVRQDO�PDQDJHPHQW�DQG�EHKDYLRUDO�QHHGV���

7KH�5HVSRQVH�WR�,QWHUYHQWLRQ��57,��SURJUDP�VHUYHV�VWXGHQWV�LQ�JUDGHV�.LQGHUJDUWHQ����WK�JUDGH
LQ�ERWK�UHDGLQJ�DQG�PDWKHPDWLFV���6WXGHQWV�DUH�LGHQWLILHG�IRU�WLHUHG�LQWHUYHQWLRQ�VHUYLFHV�XVLQJ
GDWD�IURP�XQLYHUVDO�VFUHHQHUV�DGPLQLVWHUHG�WKUHH�WLPHV�HDFK�\HDU���EHJLQQLQJ��PLGGOH��DQG�HQG
RI�WKH�\HDU���&ROODERUDWLYH�WHDPV�DOVR�PHHW�WR�GLVFXVV�VWXGHQW�SURJUHVV�DQG�SODQ�LQWHUYHQWLRQ
EDVHG�RQ�VWXGHQW�QHHG�ZLWK�D�JRDO�RI�FORVLQJ�WKH�OHDUQLQJ�JDS���:H�DOVR�SURYLGH�WXWRULQJ�WR�RXU
VWUXJJOLQJ�VWXGHQWV�ZLWK�VWDII��LQFOXGLQJ�7LWOH�,�7XWRUV�DQG�,QWHUYHQWLRQLVWV��

School Processes & Programs Strengths
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Perceptions

Perceptions Summary

7KH�IRFXV�RI�+ROLGD\�+HLJKWV�(OHPHQWDU\�LV�RQ�LQGLYLGXDO�VWXGHQW�QHHGV���2XU�OHDGHUVKLS�
FXUULFXOXP��VXSSRUW�VHUYLFHV��WHDFKLQJ�VW\OHV��JHQHUDO�VFKRRO�HQYLURQPHQW�DQG�FRPPXQLW\�IRUP
WKH�IRXQGDWLRQ�IRU�VWXGHQW�VXFFHVV���:H�VWULYH�WR�VKRZ��+XVN\3ULGH�LQ�DQG�RXW�RI�WKH�VFKRRO
VHWWLQJ��

Perceptions Strengths

According to survey results, Holiday Heights is welcoming, warm, and supportive to students and parents.

Students feel and see that teachers work hard and have their best interests at heart.

School communication: Parents appreciate the communication on social media as well as class newsletters.

Students seem to love and take pride in their school.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Due to inconsistent usage of time, teams have not had enough structured horizontal and vertical planning.   Root Cause: Administration and the
Instructional Facilitator have not engaged staff in structured planning that includes data interpretation with appropriate actions.  
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Priority Problem Statements
Problem Statement 1: Holiday Heights has approximately 63% of students identified as At-Risk, with the majority of those students demonstrating gaps in learning.
Root Cause 1: Learning gaps indicate inconsistent delivery of aligned and targeted instruction.
Problem Statement 1 Areas: Demographics

Problem Statement 2: Although behavior is more consistent at Holiday Heights, the number of students with extreme behaviors has increased.
Root Cause 2: Student Social-Emotional Behavior (SEB) is lacking the foundation needed to self-regulate.
Problem Statement 2 Areas: Demographics

Problem Statement 3: Staff has not consistently used the Continuous Improvement process in order to review data and implement needed instruction.
Root Cause 3: Inconsistent expectations and inconsistent review of the Plan, Do, Study, Act process during Professional Learning Communities (PLC).





Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
School safety data

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
State certified and high quality staff data

ProfessionSterEm?Ѐ



Goals
*RDO��� Students will achieve �









Strategy 3 Details
Strategy 3: Provide multiple opportunities for parents and the community to be engaged in the educational process and improving student learning.

Actions: a) Host Meet the Teacher Event.





*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.



*RDO��� The system will utilize efficient and effective operations to support and improve the learning organization.

3HUIRUPDQFH�2EMHFWLYH��� Increase the annual total  Average Daily Attendance (ADA) as compared to the prior school year, through improved student
retention, recruitment, and days in attendance.

Evaluation Data Sources: Overall campus Average Daily Attendance (ADA) as per Summer Public Information Information Management System (PEIMS) submission

Strategy 1 Details
Strategy 1: Refine and implement our campus attendance plan to improve and address student attendance, social needs that interfere with  attendance and collect pertinent data on
strategies that would mitigate poor student attendance.

Actions: a) Grade level attendance data will be displayed and updated routinely. 
b) Follow truancy guidelines and implement truancy prevention measures (including Open Enrollment Students)
c) Use District Weekly Attendance Reports on Announcements and Social Media to encourage better attendance.
d) Develop Grade Level and Class Incentives, including individual recognition.
e) Continue campus wide incentives such as the Attendance Snack Cart and Random Attendance Awards.
Staff Responsible for Monitoring: Administrators, Attendance Clerk, Counselors, Classroom Teachers, Attendance Officer

Title I:
2.4
Problem Statements: School Processes & Programs 1

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6FKRRO�3URFHVVHV�	�3URJUDPV
Problem Statement 1: Student behavior has escalated over the past two years and therefore we need a specific, very scripted campus-wide discipline plan.   Root Cause: Campus
needs a refined, consistent, well-defined, and unified approach to discipline. Additionally, inconsistent attendance and other factors have led to low student Social Emotional
Learning (SEL), which has been found to contribute to an increase in student behaviors.  
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*RDO��� All students and staff will learn and work in a safe and responsive environment.

3HUIRUPDQFH�2EMHFWLYH��� Attain a 10% annual increase in results on a school safety survey that is administered to students, staff, and parents.

Evaluation Data Sources: District safety survey of students, parents and staff

Strategy 1 Details
Strategy 1: Establish a safe school-community environment where students and staff report a sense of belonging, security, and well-being.

Actions: a) Use district staff (i.e Safety and Security Specialist, counselors, and crisis intervention coordinator)  to identify and address safety and social-emotional behavioral
concerns.
b) Conduct safety meetings Campus Emergency Response Team to evaluate and problem solve district safety concerns.
d) Develop a plan to conduct all safety drills with meetings to assess strengths/weaknesses.
e) Continue to utilize the Anonymous Alerts and Threat Assessment system  for students, staff, and community to report safety concerns and personal threats.
f) Identify potential school and safety threats using survey data to conduct a Plan Do Study Act (PDSA) process for continuous improvement.
g) Work in collaboration with applicable district staff to ensure and enhance recommended behaviors.
h) Ensure all staff have updated safety trainings throughout the school year.
Staff Responsible for Monitoring: All Holiday Heights Staff

Title I:
4.1, 4.2
Problem Statements: Demographics 1 - School Processes & Programs 2

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

'HPRJUDSKLFV
Problem Statement 1: Although behavior is more consistent at Holiday Heights, the number of students with extreme behaviors has increased.   Root Cause: Student Social-
Emotional Behavior (SEB) is lacking the foundation needed to self-regulate.  

6FKRRO�3URFHVVHV�	�3URJUDPV
Problem Statement 2:

Studenq Soa擀ՠհՐӀѠհðVՑderstanding 

Al





*RDO��� All students and staff will learn and work in a safe and responsive environment.

3HUIRUPDQFH�2EMHFWLYH��� The campus will meet all compliance requirements for improvement planning.

Evaluation Data Sources: Annual review of improvement plan requirements

Strategy 1 Details
Strategy 1: Develop a site-based decision making committee to ensure implementation of campus plan.

Actions:



6FKRRO�3URFHVVHV�	�3URJUDPV
Problem Statement 2: Student and Parent understanding of district, campus, classroom safety protocols along with available resources is lacking.   Root Cause: Campus lack of
communication in regards to safety protocols and resources is not communicated in all modes of communication with families.  
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State Compensatory
Budget for Holiday Heights Elementary

7RWDO�6&(�)XQGV� $92,501.00
7RWDO�)7(V�)XQGHG�E\�6&(� 2.8
%ULHI�'HVFULSWLRQ�RI�6&(�6HUYLFHV�DQG�RU�3URJUDPV
Funds are used to pay for additional personnel to serve students who are at risk of dropping out of school or who have not performed satisfactorily on an end-of-course assessment.

Personnel for Holiday Heights Elementary

Name Position FTE

Annie Angumya Educational Assistant 0.33

Darla Cowen Reading Intervention 0.15

Jennifer Wainwright Educational Assistant 0.33

Maegan Owen Teacher 0.33

Mirna Molina Teacher 0.33

Stephanie Carney Reading Intervention 0.33

Teresa Hudson Instructional Facilitator 1
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Title I
1.1: Comprehensive Needs Assessment

7KH�&RPSUHKHQVLYH�1HHGV�$VVHVVPHQW�ZDV�FRPSOHWHG�LQ�0D\������EDVHG�RQ�VSULQJ�VXUYH\
IHHGEDFN��6WDWH�RI�7H[DV�$VVHVVPHQWV�RI�$FDGHPLF�5HDGLQHVV��67$$5���7H[DV�(QJOLVK
/DQJXDJH�3URIHFLHQF\�$VVHVVPHQW�6\VWHP��7(/3$6��DQG�XQLYHUVDO�VFUHHQHU�UHVXOWV�
DWWHQGDQFH�DQG�EHKDYLRU�GDWD�FRPSLOHG�LQ�$SULO�DQG�0D\�RI������

�

2.1: Campus Improvement Plan developed with appropriate stakeholders

/LVD�:DONHU 3ULQFLSDO
.HQML�)RUG $VVLVWDQW�3ULQFLSDO
0LUQD�0ROLQD 3UH�.
6DUDK�<DPDQH .LQGHUJDUWHQ
$GULHQQH�.HUQ )LUVW�*UDGH
6RQ\D�'LD] 6HFRQG�*UDGH
&ROOHHQ�&RXUWQH\ 7KLUG�*UDGH
0HODQLH�:KLWH )RXUWK�*UDGH
.LPEHUO\�+XJKHV



/LVD�:DONHU 3ULQFLSDO
'DQ�:DONHU &RPPXQLW\
&KDG�0LOOHU %XVLQHVV�5HS
'-�5REHUWV %XVLQHVV�5HS

KH�&DPSXV�,PSURYHPHQW�3ODQ�LV�UHYLVHG�DQG�HYDOXDWHG�LQ�1RYHPEHU��-DQXDU\��0DUFK��DQG
-XQH�

2.2: Regular monitoring and revision

/LVD�:DONHU 3ULQFLSDO
.HQML�)RUG $VVLVWDQW�3ULQFLSDO
0LUQD�0ROLQD 3UH�.
6DUDK�<DPDQH .LQGHUJDUWHQ
$GULHQQH�.HUQ )LUVW�*UDGH
6RQ\D�'LD] 6HFRQG�*UDGH
&ROOHHQ�&RXUWQH\ 7KLUG�*UDGH
0HODQLH�:KLWH )RXUWK�*UDGH
.LPEHUO\�+XJKHV )LIWK�*UDGH
6WHSKDQLH�&DUQH\ ,QWHUYHQWLRQ
0DOORU\�%RZQGV 'LVWULFW
$ORQ]R�)ORUHV 3DUHQW
5RQ�2ZHQ 3DUHQW
1LFROH�+DFNQH\ &RPPXQLW\
'DQ�:DONHU &RPPXQLW\
&KDG�0LOOHU %XVLQHVV�5HS
'-�5REHUWV %XVLQHVV�5HS
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&DSWXULQJ�.LGV
�+HDUWV



1.

2.

6WXGHQW�/HDUQLQJ3.

3URFHVVHV�DQG�3URJUDPV4.

7KH�ILQGLQJV�RI�WKH�&DPSXV�1HHGV�$VVHVVPHQW��&1$��DUH�XVHG�WR�LQIRUP�WKH�&DPSXV
,PSURYHPHQW�3ODQ��&,3���%RWK�WKH�&DPSXV�1HHGV�$VVHVVPHQW��&1$��DQG�&DPSXV
,PSURYHPHQW�3ODQ��&,3��DUH�SUHVHQWHG�WR�WKH�6LWH�%DVHG�&RPPLWWHH�IRU�UHYLHZ�DQG�IHHGEDFN�DW
WKH�HQG�RI�WKH�VFKRRO�\HDU��
 

4.1: Develop and distribute Parent and Family Engagement Policy
/LVD�:DONHU 3ULQFLSDO
.HQML�)RUG $VVLVWDQW�3ULQFLSDO
0LUQD�0ROLQD 3UH�.
6DUDK�<DPDQH .LQGHUJDUWHQ
$GULHQQH�.HUQ )LUVW�*UDGH
6RQ\D�'LD] 6HFRQG�*UDGH
&ROOHHQ�&RXUWQH\ 7KLUG�*UDGH
0HODQLH�:KLWH )RXUWK�*UDGH
.LPEHUO\�+XJKHV )LIWK�*UDGH
6WHSKDQLH�&DUQH\ ,QWHUYHQWLRQ
0DOORU\�%RZQGV 'LVWULFW
$ORQ]R�)ORUHV





Title I Personnel
Name Position Program FTE

Kendal Abbott Crisis Intervention Counselor Title I 0.5
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Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
1 1 3 SCE Campus Personnel $92,501.00

Sub-Total $92,501.00

Budgeted Fund Source Amount $92,501.00

+/- Difference $0.00

211 - Title I
Goal Objective Strategy Resources Needed Account Code Amount

1 2 1 Title I Tutors $32,285.00

1 2 3 Family Engagement Resources $912.00

1 3 1 Crisis Intervention Counselor $41,000.00

1 3 1
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