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Student Learning

Student Learning Summary

2QH�RI�RXU�FDPSXV�DFDGHPLF�JRDOV�LV�IRU������RI�RXU�VWXGHQWV�WR�GHPRQVWUDWH�JURZWK�LQ�UHDGLQJ�DQG�PDWK��ZLWK�����DFKLHYLQJ�DW�OHDVW�RQH�\HDU¶V�JURZWK�RU�PRUH�LQ�WKHVH�VXEMHFWV�
0XOOHQGRUH�VWDII�DQG�DGPLQLVWUDWRUV�FORVHO\�PRQLWRU�VWXGHQW�SURJUHVV�WKURXJKRXW�WKH�\HDU�XVLQJ�3URJUHVV�0RQLWRULQJ�FKHFNV��VWXGHQW�GDWD�IROGHUV��DQG�3'6$�WR�DQDO\]H�VXFFHVV�DQG
UHILQH�LQVWUXFWLRQDO�SUDFWLFHV�

6WDWH��GLVWULFW��DQG�JUDGH�OHYHO�FRPPRQ�DVVHVVPHQWV�DUH�XWLOL]HG�WR�PHDVXUH�WKH�JURZWK�HDFK�VWXGHQW�DFKLHYHV�

67$$5�'DWD�UHSRUWHG





School Processes & Programs

School Processes & Programs Summary

0XOOHQGRUH�KRXVHV�WKH�6WUXFWXUHG�(QYLURQPHQW�WR�(QKDQFH�&RPPXQLFDWLRQ��6((&��SURJUDP�IRU�WKH�5LFKODQG�+LJK�6FKRRO�FOXVWHU�IHHGHU�SDWWHUQ��7KLV�HDUO\�LQWHUYHQWLRQ�SURJUDP�LV
GHVLJQHG�WR�VXSSRUW�3UH�.LQGHUJDUWHQ�WKURXJK��WK�JUDGH�VWXGHQWV�ZKR�IDFH�PXOWLSOH�OHDUQLQJ�DQG�ODQJXDJH�DFTXLVLWLRQ�FKDOOHQJHV��1HZ�WR�0XOOHQGRUH�WKLV�\HDU��ZH�DOVR�RIIHU�WKH
3UHVFKRRO�3URJUDP�IRU�&KLOGUHQ�ZLWK�'LVDELOLWLHV��(&6(�6((&���ZKLFK�VHUYHV����DQG���\HDU�ROG�FKLOGUHQ�LQ�QHHG�RI�HDUO\�VSHFLDO�HGXFDWLRQ�LQWHUYHQWLRQ��IRFXVLQJ�RQ�FRJQLWLYH�
VRFLDO�HPRWLRQDO��ODQJXDJH�DQG�FRPPXQLFDWLRQ��DQG�SK\VLFDO�VNLOOV�



Perceptions

Perceptions Summary

,PSOHPHQWLQJ�&RQVFLRXV�'LVFLSOLQH�DV�RXU�VFKRRO�ZLGH�GLVFLSOLQH�VWUDWHJ\�KDV�IRVWHUHG�D�VHQVH�RI�LQYROYHPHQW�DQG�VXFFHVV�LQ�WKH�HPRWLRQDO�JURZWK�DQG�ZHOO�EHLQJ�RI�RXU�VWXGHQWV�DQG
WKHLU�IDPLOLHV��7KURXJK�VRFLDO�PHGLD�SRVWV��OLYH�)DFHERRN�IHHGV��DQG�PRQWKO\�QHZVOHWWHUV��ZH�DFWLYHO\�NHHS�RXU�SDUHQWV�DQG�VWDNHKROGHUV�LQIRUPHG�DQG�HQJDJHG�ZLWK�ZKDW¶V�KDSSHQLQJ
RQ�RXU�FDPSXV��7R�HQFRXUDJH�VRFLDOL]DWLRQ�DQG�UHODWLRQVKLS�EXLOGLQJ��ZH�KDYH�SODQQHG�PRQWKO\�IDPLO\�DFWLYLWLHV�DQG�37$�SURJUDPV�WKURXJKRXW�WKH�\HDU��2XU�VFKRRO�DQG�37$�ZLOO
FRQWLQXH�WR�KRVW��UHVWDXUDQW�QLJKWV���ZKLFK�VHUYH�QRW�RQO\�DV�IXQGUDLVHUV�EXW��PRUH�LPSRUWDQWO\��DV�RSSRUWXQLWLHV�WR�VWUHQJWKHQ�FRPPXQLW\�DQG�UDSSRUW�DPRQJ�SDUHQWV��VWXGHQWV��DQG
VWDII��7R�UHGXFH�FURZGLQJ�LQ�WKH�KDOOV�DQG�EXLOGLQJ��VFKRRO�HYHQWV�DUH�VSUHDG�RXW�RYHU�VHYHUDO�QLJKWV��DQG�ZKHQHYHU�SRVVLEOH��VFKRRO�ZLGH�IDPLO\�HYHQWV�DUH�KHOG�RXWGRRUV��(DFK
PRUQLQJ��IDPLOLHV�DQG�VWXGHQWV�DUH�JUHHWHG�DW�WKH�GRRU��DQG�RQ�)ULGD\V��PXVLF�LV�SOD\HG�WR�PRWLYDWH��ZHOFRPH��DQG�EULQJ�MR\�DV�WKH\�DUULYH�

 

Perceptions Strengths

%\�DQDO\]LQJ�WKH�GDWD�IURP�DQQXDO�VXUYH\V�GLVWULEXWHG�WR�SDUHQWV��VWXGHQWV��DQG�VWDII��ZH�KDYH�LGHQWLILHG�VHYHUDO�DUHDV�VKRZLQJ�SRVLWLYH�RXWFRPHV��3DUHQWV�KDYH�H[SUHVVHG�DSSUHFLDWLRQ
IRU�WKH�HIIHFWLYH�FRPPXQLFDWLRQ��WKH�RUJDQL]HG�DUULYDO�DQG�GLVPLVVDO�SURFHVVHV��DQG�WKH�PXOWLSOH�FKDQQHOV�WKURXJK�ZKLFK�LQIRUPDWLRQ�LV�VKDUHG��7KH�RYHUZKHOPLQJ�PDMRULW\�RI









Goals
*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� All students will show growth in reading and mathematics by the end of school year.  a) Meet the progress monitoring targets in
Prekindergarten - 3rd for each demographic group as measured by district approved screeners (BOY, MOY and EOY) .  b) Improve Mathematics performance
of students in the sub-population of Hispanic and Economically Disadvantaged in Domain 3 Closing the Gaps as measured by the spring 2025 STAAR and



Strategy 2 Details
Strategy 2: )RFXV�RQ�SHUVRQDOL]HG�OHDUQLQJ�IRU�VWXGHQWV�





*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Close achievement gaps that exist for all under-performing student groups as measured by state and district assessments. 
Meet all progress monitoring targets for grades prekindergarten - 3rd in reading and mathematics for identified student groups as measured by a district-
approved monitoring instrument.

High Priority

HB3 Goal

Evaluation Data Sources: +LVWRULFDO�SHUIRUPDQFH�E\�VWXGHQW�JURXSV�RQ�67$$5�DQG�&%$�$VVHVVPHQWV

Strategy 1 Details
Strategy 1: &UHDWH�D�VSHFLDO�HGXFDWLRQ�DQG�G\VOH[LD�VFKHGXOH�WR�PD[LPL]H�WKH�DPRXQW�RI�WLPH�VWXGHQWV�VSHQG�LQ�WKH�JHQHUDO�HGXFDWLRQ�VHWWLQJ�

Actions: D��:RUN�ZLWK�VSHFLDO�HGXFDWLRQ�WHDFKHUV�DQG�JHQHUDO�HGXFDWLRQ�WHDFKHUV�WR�LQFOXGH�VWXGHQWV�LQ�JHQHUDO�HGXFDWLRQ�VHWWLQJ�
E��7UDLQ�JHQHUDO�HGXFDWLRQ�WHDFKHUV�WR�VFDIIROG�LQVWUXFWLRQ�DQG�ZRUN�ZLWK�VWXGHQWV�ZKR�KDYH�VSHFLDO�OHDUQLQJ�UHTXLUHPHQWV�
F��&UHDWH�D�0DVWHU�6FKHGXOH�WR�PD[LPL]H�LQVWUXFWLRQ�DQG�PLQLPL]H�WKH�DPRXQW�RI�WLPH�VWXGHQWV�DUH�SXOOHG�IURP�WKH�JHQHUDO�HGXFDWLRQ�VHWWLQJ�
Staff Responsible for Monitoring: 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��6SHFLDO�(GXFDWLRQ�WHDFKHUV��'\VOH[LD�,QWHUYHQWLRQLVW

Title I:
�������������
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���Targeted Support Strategy
Problem Statements: 6WXGHQW�/HDUQLQJ ����
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*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Students will display dispositions indicative of high levels of social-emotional development as measured by campus-administered
student survey.

Evaluation Data Sources: 6WXGHQW�VXUYH\�UHVXOWV�DQG�RIILFH�UHIHUUDO�GDWD

Strategy 1 Details
Strategy 1: 8WLOL]H�&RQVFLRXV�'LVFLSOLQH�VWUDWHJLHV�WR�WHDFK�DQG�UHLQIRUFH�VRFLDO�HPRWLRQDO�VNLOOV�

Actions: D���&DPSXV�ZLGH�SDUWLFLSDWLRQ�LQ�&RQVFLRXV�'LVFLSOLQH�WRROV�DQG�VWUDWHJLHV�
F��'DLO\�PRUQLQJ�DQQRXQFHPHQWV�KLJKOLJKWLQJ�&�'��VNLOOV�DQG�VWUDWHJLHV�
G��&DPSXV�ZLGH�FODVVURRP�EXGGLHV�DQG�&�'��UHYLHZ�DQG�GLVFXVVLRQV�
Staff Responsible for Monitoring: 3ULQFLSDO�DQG�$VVLVWDQW�3ULQFLSDO

TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV
���ESF Levers:
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
Problem Statements: 6WXGHQW�/HDUQLQJ ����������



6WXGHQW�/HDUQLQJ
Problem Statement 1�



*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Reduce the number of students assigned to behavioral RtI Tiers 2 and 3.

Evaluation Data Sources: %HKDYLRUDO�5W,�GDWD�UHFRUGV

Strategy 1 Details
Strategy 1: ,PSOHPHQW�GLVWULFW�%HKDYLRU�5W,�SODQ�

Actions: D��&UHDWH�EHKDYLRU�5W,�WHDP�
E��8WLOL]H�&RQVFLRXV�'LVFLSOLQH�DQG�WKH�WRROV�DQG�VWUDWHJLHV�VKDUHG�IRU�VXSSRUWLQJ�VWXGHQWV�
F��6FKHGXOH�RSSRUWXQLWLHV�HDFK�QLQH�ZHHNV�IRU�FRXQVHORU�WR�SURYLGH�JXLGDQFH�OHVVRQV�WR�VWXGHQWV�
G��6FKHGXOH�OXQFK�EXQFKHV�IRU�VWXGHQWV�ZKHUH�FRQYHUVDWLRQV�FDQ�EH�KDG�UHJDUGLQJ�IHHOLQJV�DQG�KRZ�WR�KDQGOH�DQG�UHDFW�WR�VLWXDWLRQV�
H��8WLOL]H�GLVWULFW�%HKDYLRU�5W,�6SHFLDOLVW�
Staff Responsible for Monitoring: 3ULQFLSDO�DQG�$VVLVWDQW�3ULQFLSDO�DQG�&RXQVHORU

Title I:
���
���ESF Levers:
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
Problem Statements: 6WXGHQW�/HDUQLQJ ����������6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6WXGHQW�/HDUQLQJ
Problem Statement 1� :KHQ�ORRNLQJ�DW�P&/$66�GDWD�DQG�]RQHV�RI�JURZWK��WKHUH�ZDV�D���������GLVFUHSDQF\�EHWZHHQ��QG�JUDGH���VW�JUDGH��DQG�.LQGHUJDUWHQ��6HFRQG�JUDGH�ZDV
����SRLQWV�ORZHU�WKDQ�WKH�QDWLRQDO�QRUP�ZKLOH�.LQGHUJDUWHQ�DQG��VW�JUDGH�ZHUH�HTXDO�WR�RU�DERYH�WKH�QDWLRQDO�QRUP����Root Cause� 7KH�SKRQRORJLFDO�LQVWUXFWLRQ�QHHGV�WR�EH
GHOLYHUHG�ZLWK�FRQVLVWHQF\�DQG�ILGHOLW\��UHVXOWLQJ�LQ�FORVLQJ�JDSV�LQ�VWXGHQW�OHDUQLQJ���
Problem Statement 2� :KHQ�DQDO\]LQJ�VWXGHQW�SHUIRUPDQFH�JDSV��WZR�DUHDV�VKRZLQJ�VLJQLILFDQW�QHHG�GXH�WR�LQVXIILFLHQW�JURZWK�LQ�PDWK�DUH�+LVSDQLF�VWXGHQWV�DQG�WKRVH�ZKR�DUH
(FRQRPLFDOO\�'LVDGYDQWDJHG����Root Cause� 6WDII�KLUHG�IRU�WKH�����������VFKRRO�\HDU�DW�0XOOHQGRUH��PDQ\�RI�ZKRP�ZHUH�QHZ�WR�WKH�SURIHVVLRQ�DQG�KHOG�DOWHUQDWLYH�FHUWLILFDWLRQV�
IDFHG�FKDOOHQJHV�GXH�WR�OLPLWHG�H[SHULHQFH�DQG�RSSRUWXQLWLHV�IRU�SURIHVVLRQDO�GHYHORSPHQW��ZKLFK�PD\�KDYH�FRQWULEXWHG�WR�D�GHFOLQH�LQ�VWXGHQW�VXFFHVV���
Problem Statement 3� 67$$5�VFRUHV�LQ�JUDGHV�����ZHUH�ORZHU�WKDQ�H[SHFWHG��6WXGHQWV�GLG�QRW�H[FHO�WR�WKH�OHYHO�RI�0DVWHU\�WKDW�ZDV�DQWLFLSDWHG�GXULQJ�WKH�VFKRRO�\HDU����Root
Cause� 7HDFKHU�DQG�VWXGHQW�DEVHQFHV�SOD\HG�D�IDFWRU�LQ�WKLV��:KHQ�VXEV�ZHUH�QRW�DYDLODEOH��VXSSRUW�VWDII�ZDV�SXOOHG�WR�FRYHU�FODVVHV��RU�FODVVHV�ZHUH�FRPELQHG�ZKLFK�KDPSHUHG6WXGHQW�/وDUQLQJ�

��؀

:KڀՐҀ0٦FRUHV蜅儀��态က�7HGSODWဃDQGഀ��܃�





*RDO��� The system will utilize efficient and effective operations to support and improve the learning organization.

3HUIRUPDQFH�2EMHFWLYH��� Increase the annual total average daily attendance (ADA) as compared with prior school year.

Evaluation Data Sources: &DPSXV�$'$�SHUFHQWDJHV�FRPSDUHG�ZLWK�SUHYLRXV�VFKRRO�\HDU�

Strategy 1 Details
Strategy 1: 'HYHORS�DQG�LPSOHPHQW�D�FDPSXV�ZLGH�SURJUDP�WR�SURPRWH�LPSURYHG�VWXGHQW�DQG�VWDII�DWWHQGDQFH�

Actions: D��3URPRWH�DWWHQGDQFH�LQFHQWLYHV�WR�VWDII��VWXGHQWV��DQG�SDUHQWV�
E��7UDFN��DWWHQGDQFH�DQG�GLVSOD\�LQ�SXEOLF�SODFH�IRU�VWDII��VWXGHQWV��DQG�SDUHQWV�WR�VHH�
F��&ODVVHV�ZLWK�WKH�KLJKHVW�SHUFHQWDJH�RI�DWWHQGDQFH�ZLOO�EH�LQYLWHG�WR�SDUWLFLSDWH�LQ�WKH�:HOFRPH�:DON�RQ�)ULGD\V�DQG�JHW�D�WUHDW�GXULQJ�OXQFK�



6WXGHQW�/HDUQLQJ
Problem Statement 3� 67$$5�VFRUHV�LQ�JUDGHV�����ZHUH�ORZHU�WKDQ�H[SHFWHG��6WXGHQWV�GLG�QRW�H[FHO�WR�WKH�OHYHO�RI�0DVWHU\�WKDW�ZDV�DQWLFLSDWHG�GXULQJ�WKH�VFKRRO�\HDU����Root
Cause� 7HDFKHU�DQG�VWXGHQW�DEVHQFHV�SOD\HG�D�IDFWRU�LQ�WKLV��:KHQ�VXEV�ZHUH�QRW�DYDLODEOH��VXSSRUW�VWDII�ZDV�SXOOHG�WR�FRYHU�FODVVHV��RU�FODVVHV�ZHUH�FRPELQHG�ZKLFK�KDPSHUHG



*RDO��� The system will utilize efficient and effective operations to support and improve the learning organization.

3HUIRUPDQFH�2EMHFWLYH��� Use continuous improvement strategies and principles to identify and improve operations and student outcomes.

Evaluation Data Sources: (YDOXDWLRQ�RI�JRDO�DFKLHYHPHQW�DV�SHU�FDPSXV�LPSURYHPHQW�SODQ

Strategy 1 Details
Strategy 1: 'HYHORS�DQG�GHSOR\�FRQWLQXRXV�LPSURYHPHQW�SURFHVVHV�

Actions: D��'HYHORS�60$57�JRDOV�IRU�DWWHQGDQFH�DQG�VDIHW\�
E��7UDFN�DWWHQGDQFH�GDWD�WKURXJKRXW�WKH�VFKRRO�\HDU�
F��0HHW�ZLWK�&DPSXV�6DIHW\�2SHUDWLRQV�WHDP�UHJXODUO\�DQG�FRQGXFW�SOXV�GHOWDV�WR�JXLGH�LPSURYHPHQW�
G��$VVLVWDQW�3ULQFLSDO�DQG�+HDG�&XVWRGLDQ�ZLOO�FRPSOHWH�ZHHNO\�FDPSXV�ZDONV�WR�ORRN�IRU�DUHDV�RI�VDIHW\�FRQFHUQ�WKDW�QHHG�WR�EH�DGGUHVVHG�
H�3URYLGH�D�JRRJOH�IRUP�IRU�VWDII�WR�FRPSOHWH�ZLWK�FRQFHUQV�UHJDUGLQJ�FDPSXV�VDIHW\�DQG�FDPSXV�GULOOV�
Staff Responsible for Monitoring: 3ULQFLSDO�DQG�$VVLVWDQW�3ULQFLSDO

TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV
���ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����3RVLWLYH�6FKRRO�&XOWXUH



6FKRRO�3URFHVVHV�	�3URJUDPV
Problem Statement 1� 2XU�67$$5�UHDGLQJ�VFRUHV�GHFUHDVHG�IURP�WKH�SUHYLRXV�\HDU����Root Cause� 7KH�IRFXV�RI�WKH�3/&�ZDV�QRW�WLJKWO\�DOLJQHG���
Problem Statement 2� 0DQ\�VWXGHQWV�WKDW�DUH�RQ�D�7LHU���RU�7LHU���DFDGHPLFDOO\�KDYH�QRW�JURZQ��7KH\�KDYH�VWD\HG�VWDJQDWH�LQ�WKHLU�7LHU�GHVSLWH�LQWHUYHQWLRQ�DQG�VXSSRUW����Root
Cause� 6WXGHQWV�DUH�QRW�DEOH�WR�PRYH�DFDGHPLFDOO\�EHFDXVH�WKH\�DUH�VWUXJJOLQJ�VRFLDOO\�DQG�HPRWLRQDOO\�DQG�QRW�DEOH�WR�EH�LQ�WKH�ULJKW�EUDLQ�VWDWH�IRU�WKH�OHDUQLQJ�WR�WDNH�SODFH���

3HUFHSWLRQV
Problem Statement 1� $FFRUGLQJ�WR�WKH�0XOOHQGRUH�3DUHQW�VXUYH\�WKDW�ZDV�VHQW�DW�WKH�HQG�RI�WKH�VFKRRO�\HDU������RI�RXU�IDPLOLHV�DUH�QRW�DEOH�WR�LGHQWLI\�WKH�SRVLWLYH�EHKDYLRU
LQWHUYHQWLRQ�V\VWHP�ZH�KDYH�LQ�SODFH�DW�0XOOHQGRUH�(OHPHQWDU\����Root Cause� $WWHQWLRQ�DQG�GHWDLOV�UHJDUGLQJ�&RQVFLRXV�'LVFLSOLQH��RXU�SRVLWLYH�EHKDYLRU�LQWHUYHQWLRQ�V\VWHP��DUH
VKDUHG�ZLWK�IDPLOLHV�DW�WKH�EHJLQQLQJ�RI�WKH�\HDU�DQG�PRQWKO\�LQ�QHZVOHWWHUV�EXW�QRW�FRQVLVWHQWO\�WKURXJKRXW�WKH�\HDU���
Problem Statement 2� 6WDII�IHHGEDFN�IURP�VXUYH\�DQG�FDPSXV�ZDONV�LQGLFDWHG�DUHDV�RI�WKH�EXLOGLQJ�WKDW�ZHUH�XQVDIH�DQG�FDXVHG�D�FRQFHUQ�IRU�SRWHQWLDO�LQMXU\����Root Cause� 7KH
EXLOGLQJ�ZH�ZHUH�KRXVHG�LQ�ZDV�ROG�DQG�WKHUH�ZDV�ORWV�RI�VKLIWLQJ�LQ�WKH�JURXQG�DQG�DUHDV�DURXQG�WKH�EXLOGLQJ�GXH�WR�IRXQGDWLRQDO�FRQFHUQV�DQG�GUDLQDJH�LVVXHV���
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*RDO��� All students and staff will learn and work in a safe and responsive environment.

3HUIRUPDQFH�2EMHFWLYH��� Improve the percentage of students and staff who report feeling safe at school.

Evaluation Data Sources: &DPSXV�DGPLQLVWHUHG�VXUYH\�RI�VWXGHQWV��SDUHQWV�DQG�VWDII

Strategy 1 Details
Strategy 1: (VWDEOLVK�D�VDIH�VFKRRO�FRPPXQLW\�HQYLURQPHQW�ZKHUH�VWXGHQWV�DQG�VWDII�UHSRUW�D�VHQVH�RI�EHORQJLQJ��VHFXULW\��DQG�ZHOO�EHLQJ�

Actions: D��6KRZ�DQG�GLVFXVV�WKH�TXDUWHUO\�VDIHW\�YLGHRV�
E��6XUYH\�VWDII��VWXGHQWV��DQG�IDPLOLHV�UHJDUGLQJ�WKHLU�VDIHW\�SHUFHSWLRQV�



*RDO���



State Compensatory
Budget for Alliene Mullendore Elementary

7RWDO�6&(�)XQGV�������������
7RWDO�)7(V�)XQGHG�E\�6&(������
%ULHI�'HVFULSWLRQ�RI�6&(�6HUYLFHV�DQG�RU�3URJUDPV
)XQGV�DUH�XVHG�WR�SD\�IRU�DGGLWLRQDO�SHUVRQQHO�WR�VHUYH�VWXGHQWV�ZKR�DUH�DW�ULVN�RI�GURSSLQJ�RXW�RI�VFKRRO�RU�ZKR�KDYH�QRW�SHUIRUPHG�VDWLVIDFWRULO\�RQ�DQ�HQG�RI�FRXUVH�DVVHVVPHQW�

Personnel for Alliene Mullendore Elementary

1DPH 3RVLWLRQ )7(

$VKOHH�&ROOLQV 7HDFKHU ���

,YDQD�0DWRXFKHY (GXFDWLRQDO�$VVLVWDQW ����

-DPLH�)RUG 7HDFKHU ����

-HQQLIHU�'HQKDP 7HDFKHU ���

2YHQXD�%DWHPDQ (GXFDWLRQDO�$VVLVWDQW ����

6DUDK�0F&DUW\ ,QVWUXFWLRQDO�)DFLOLWDWRU �

7HUL�1D\D 5HDGLQJ�,QWHUYHQWLRQ ����
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Title I
1.1: Comprehensive Needs Assessment

7KH�&RPSUHKHQVLYH�1HHGV�$VVHVVPHQW�ZDV�FRPSOHWHG�LQ�0D\������EDVHG�RQ�VSULQJ�VXUYH\�IHHGEDFN��67$$5�DFKLHYHPHQW��7(/3$6�DQG�XQLYHUVDO�VFUHHQHU�UHVXOWV��DWWHQGDQFH�DQG
EHKDYLRU�GDWD�FRPSLOHG�LQ�$SULO�DQG�0D\�RI������

2.1: Campus Improvement Plan developed with appropriate stakeholders

7KH�&DPSXV�,PSURYHPHQW�3ODQ�ZDV�GHYHORSHG�WKURXJK�WKH�LQSXW�DQG�LQYROYHPHQW�RI�WKH�IROORZLQJ�

7HDFKHUV�

0HOLVVD�3LHVFKH

(OL]DEHWK�+XJJLQV

&KHUUL�.HKRH

$PDQGD�5LYHUD

1DWDOLD�&KDQFHOORU

�

3DUHQWV�

0DQGHH�:LVQHZVNL

+HLGL�3DJHO

�

&RPPXQLW\�0HPEHUV�

6KDZQ�:RRG

+HOHQ�&ODUN

�

$GPLQLVWUDWRUV�

0HUULWW�'REHFND
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�

2WKHU�&DPSXV�DQG�GLVWULFW�VWDII�

&KDQQLQJ�+D\H

�

7KH�3DUHQW�DQG�)DPLO\�(QJDJHPHQW�3ODQ�LV�PDGH�DYDLODEOH�WR�SDUHQWV�DQG�WKH�SXEOLF�WKURXJK�WKH�FDPSXV�ZHEVLWH�LQ�(QJOLVK�DQG�RWKHU�ODQJXDJHV�DV�SUDFWLFDEOH��$�SULQWHG�FRS\�LV
SURYLGHG�GXULQJ�WKH�IDOO�7LWOH�,�PHHWLQJ��DQG�E\�UHTXHVW�LQ�WKH�FDPSXV�IURQW�RIILFH�

4.2: Offer flexible number of parent involvement meetings

0RVW�FDPSXV�IDPLO\�HQJDJHPHQW�DFWLYLWLHV�DUH�VFKHGXOHG�IRU�0RQGD\��7XHVGD\�DQG�7KXUVGD\�HYHQLQJV�DV�ZHOO�DV�)ULGD\�PRUQLQJV�LQ�RUGHU�WR�DFFRPPRGDWH�SDUHQWV¶�ZRUN�VFKHGXOHV
�H[FHSWLRQV�QRWHG�EHORZ���7KH�IROORZLQJ�IDPLO\�HQJDJHPHQW�DFWLYLWLHV�DUH�SODQQHG�IRU���������

$XJXVW�5HIUHVK�%DFN�WR�6FKRRO�(YHQW��)ULGD\������������DW�:*�7KRPDV�&ROLVHXP

$XJXVW�0HHW�WKH�7HDFKHU�1LJKW��7KXUVGD\�RQO\��RQ�FDPSXV

$XJXVW�&XUULFXOXP�1LJKW�DQG�7LWOH�,�0HHWLQJ��0RQGD\�WKH���WK�DQG�7XHVGD\��WKH���WK��RQ�FDPSXV

6HSWHPEHU�%RRN�)DLU�DQG�*UDQGSDUHQWV�/XQFKHRQ��:HGQHVGD\�WKH���WK��7KXUVGD\��WKH���WK��DQG�)ULGD\��WKH���WK��RQ�FDPSXV
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Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
� � � 6&(�&DPSXV�3HUVRQQHO �����������

Sub-Total �����������

Budgeted Fund Source Amount �����������

+/- Difference �����

211 - Title I
Goal Objective Strategy Resources Needed Account Code Amount

� � � 7LWOH�,�3HUVRQQHO ����������

� � � 7XWRULDOV ����������

� �
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