
Birdville Independent School District

North Oaks Middle School

2024-2025 Campus Improvement Plan

North Oaks Middle School
Generated by Plan4Learning.com 1 of 38 

Campus #220902044
October 29, 2024 11:52 AM



Mission Statement
We will engage students in rigorous learning with a

foundation of positive relationships and student responsibility.

Value Statement
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Student Learning













Priority Problem Statements
Problem Statement 1: The PLC process at North Oaks Middle School is currently underdeveloped, affecting the effectiveness of collaborative professional development, focus on
data, and instructional improvement.
Root Cause 1: The PLC process may lack clear goals, structures, and accountability measures to ensure productive and goal-oriented meetings. Moreover, staff may lack sufficient
training or understanding of best practices for effective PLC implementation.
Problem Statement 1 Areas: School Processes & Programs

Problem Statement 2: English Language Learners show significantly lower performance compared to their peers, particularly in Grade 6 Reading, where only 38% meet the
standard.
Root Cause 2: Insufficient language support and resources for English Language Learners contribute to their lower performance, particularly in reading and other core subjects.
Problem Statement 2 Areas: Student Learning

Problem Statement 3: Mathematics performance is below target, with only 30% of students meeting the grade-level standard and insufficient academic growth across most
subgroups. This contrasts with stronger performance in Reading/Language Arts.
Root Cause 3: Variability in instructional practices and support strategies in Mathematics, combined with insufficient professional development and targeted interventions, are
contributing to the underperformance in this subject.
Problem Statement 3 Areas: Student Learning

Problem Statement 4: The number of parents who participated in the survey is limited, indicating a need for increased parent engagement and communication.
Root Cause 4: The small sample size of the parent survey suggests a lack of effective outreach or involvement strategies to engage a broader parent population.
Problem Statement 4 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation



Goals
Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 1: Improve performance in Domain 3 Closing the Gaps by making more than a year's growth in reading and mathematics which
would in turn increase the number of students performing at the "meets" and "masters" level as measured by the spring 2025 STAAR and EOC assessments.
This will also increase Domain 1 Student Achievement which counts the number of students at the various performance levels for state assessments.







Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 2: By the end of the school year, 100% of students will demonstrate improved behavioral and emotional outcomes through the
implementation and continuous refinement of a comprehensive Positive Behavioral Interventions and Supports (PBIS) system. This system will be designed
and maintained by teachers, involve all stakeholders, and integrate targeted programs and practices, resulting in a 25% decrease in behavioral incidents and a
20% increase in student engagement and satisfaction as measured by surveys and behavioral data.

Evaluation Data Sources: Focus (Referrals), Safe School Climate Surveys by Staff, Students, and Parents

Strategy 1 Details
Strategy 1�
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Strategy 3 Details
Strategy 3: Hire and Utilize a part-time Crisis Intervention Counselor to support the needs of the campus.

Actions: Employ a .5 Campus Intervention Counselor (CIC) to provide targeted training for staff on PBIS implementation, trauma-informed practices, student individual and



Perceptions
Problem Statement 1: The number of parents who participated in the survey is limited, indicating a need for increased parent engagement and communication.   Root Cause: The
small sample size of the parent survey suggests a lack of effective outreach or involvement strategies to engage a broader parent population.  
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Goal 2: Utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 2: Utilize the district's continuous improvement model (PDSA) and feedback mechanisms to gather baseline data on campus
operations, in order to enhance the efficiency, effectiveness, and overall satisfaction of processes and departments across the campus.

Evaluation Data Sources: Survey data, PDSA, Evaluation of goal attainment.

Strategy 1 Details
Strategy 1: Establish baseline data collection.

Actions: a.     Determine the key operational processes and departments to be assessed, such as student enrollment, classroom management, and administrative procedures.

b. Create or adapt data collection tools such as surveys, checklists, and observation forms to gather baseline data on these processes.
Staff Responsible for Monitoring: Administrators, Office Staff, Counselors

Problem Statements: School Processes & Programs 1

Strategy 2 Details
Strategy 2: Implement the PDSA Cycle to begin the evaluative process of determining the effectiveness and efficiency of the processes identified in Strategy 1.

Actions: a. Clearly define the objectives and goals for each process or department to be improved and create detailed plans for data collection and analysis, including timelines
and responsibilities.

b. Implement the data collection tools and procedures to gather baseline data on current operations. Additionally, conduct pilot tests of the data collection methods in selected
areas to refine processes before full implementation.
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Goal 2









School Processes & Programs
Problem Statement 1: The PLC process at North Oaks Middle School is currently underdeveloped, affecting the effectiveness of collaborative professional development, focus on
data, and instructional improvement.   Root Cause: The PLC process may lack clear goals, structures, and accountability measures to ensure productive and goal-oriented meetings.
Moreover, staff may lack sufficient training or understanding of best practices for effective PLC implementation.  

Perceptions
Problem Statement 1: The number of parents who participated in the survey is limited, indicating a need for increased parent engagement and communication.   Root Cause: The
small sample size of the parent survey suggests a lack of effective outreach or involvement strategies to engage a broader parent population.  
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: By the end of the academic year, increase student perceptions of campus safety and orderliness by 30% through consistent
enforcement of safety protocols and enhanced communication of safety procedures.

Evaluation Data Sources: Student Perception Surveys: Administer surveys to assess changes in student perceptions of safety and orderliness, and analyze the data to evaluate
the effectiveness of safety protocols and communication efforts.

Strategy 1 Details
Strategy 1:



School Processes & Programs
Problem Statement 1: The PLC process at North Oaks Middle School is currently underdeveloped, affecting the effectiveness of collaborative professional development, focus on
data, and instructional improvement.   Root Cause: The PLC process may lack clear goals, structures, and accountability measures to ensure productive and goal-oriented meetings.
Moreover, staff may lack sufficient training or understanding of best practices for effective PLC implementation.  

Perceptions
Problem Statement 1: The number of parents who participated in the survey is limited, indicating a need for increased parent engagement and communication.   Root Cause: The
small sample size of the parent survey suggests a lack of effective outreach or involvement strategies to engage a broader parent population.  
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State Compensatory
Budget for North Oaks Middle School

Total SCE Funds: $230,982.00
Total FTEs Funded by SCE: 3.44
Brief Description of SCE Services and/or Programs









September 8- Meet the Teacher Night on campus

December 15- Winter Festival
March Discover Birdville Event at Birdville High School
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Title I Personnel
Name Position Program FTE

Amy Hoyle-Gaston Crisis Counselor Title I 0.5
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Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 SCE Campus Personnel $230,982.00

Sub-Total $230,982.00

Budgeted Fund Source Amount $230,982.00

+/- Difference $0.00

211 - Title I
Goal Objective Strategy Resources Needed Account Code Amount

1 1 3 Tutoring $3,469.00

1 2 3 Crisis Counselor $49,093.00

1 3 3 Family Engagement $531.00

Sub-Total $53,093.00

Budgeted Fund Source Amount $53,093.00

+/- Difference $0.00

255 - Title II
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 Instructional Facilitator $76,531.00

Sub-Total $76,531.00

Budgeted Fund Source Amount $76,531.00

+/- Difference $0.00

Grand Total Budgeted $360,606.00

Grand Total Spent $360,606.00

+/- Difference $0.00
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