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Comprehensive Needs Assessment
Demographics

Demographics Summary

North Ridge Middle School currently serves 662 students:
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Other sub populations include:
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Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): North Ridge Middle School observed a decline in the percentage of 7th grade students meeting the "approaches grade level" standard in Math.   
Root Cause: The effectiveness of Professional Learning Communities (PLCs) was below expectations, impacting the support and strategies implemented to address student learning
needs in Math.  
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Priority Problem Statements
Problem Statement 1: Because of past success NRMS has become a school that has relaxed in communicating our cultural expectations. In efforts to improve this process we have
adopted a new focus on Continuous Improvement, Literacy, and Culture. Each lends itself to new and improved ways to increase our cultural deficiencies.
Root Cause 1: Lack of communication with all stakeholders has impeded the communication of the expectations.
Problem Statement 1 Areas: Perceptions

Problem Statement 2: North Ridge Middle School observed a decline in the percentage of 7th grade students meeting the "approaches grade level" standard in Math.
Root Cause 2: The effectiveness of Professional Learning Communities (PLCs) was below expectations, impacting the support and strategies implemented to address student
learning needs in Math.
Problem Statement 2 Areas: Demographics

Problem Statement 3: New teachers struggle to utilize the many programs and platforms designed to promote efficiency within the teaching/learning process.
Root Cause 3: Teacher turnover has led to gaps in teacher proficiency in online programs and platforms. To address this issue, NRMS has assigned mentor teachers to new teachers
to assist with utilizing technology.
Problem Statement 3 Areas: School Processes & Programs
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School Processes & Programs
Problem Statement 1: New teachers struggle to utilize the many programs and platforms designed to promote efficiency within the teaching/learning process.   Root Cause:
Teacher turnover has led to gaps in teacher proficiency in online programs and platforms. To address this issue, NRMS has assigned mentor teachers to new teachers to assist with
utilizing technology.  

Perceptions    
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Goal 2: $OO�VWXGHQWV�DQG�VWDII�ZLOO�GHPRQVWUDWH�SHUVRQDO�UHVSRQVLELOLW\�DQG�LQWHJULW\�UHIOHFWLYH�RI�QREOH�FKDUDFWHU�E\�XVLQJ�WKHLU�XQLTXH�JLIWV�DQG�WDOHQWV�DV
SURGXFWLYH�PHPEHUV�RI�WKH�JOREDO�FRPPXQLW\�

Performance Objective 3: $OO�VWXGHQWV�ZLOO�SDUWLFLSDWH�LQ�VFKRRO�DQG�FRPPXQLW\�DFWLYLWLHV��LQFOXGLQJ�FR��DQG�H[WUD�FXUULFXODU���WKDW�H[WHQG�WKHLU�OHDUQLQJ�DQG
HQKDQFH�OHDGHUVKLS�GHYHORSPHQW�

Evaluation Data Sources: Annual review of student participation, Spring 2020





Goal 3: $OO�VWXGHQWV�DQG�VWDII�ZLOO�OHDUQ�DQG�ZRUN�LQ�D�VDIH�DQG�UHVSRQVLYH�HQYLURQPHQW�

Performance Objective 2: ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�DQG�VWDII�ZKR�UHSRUW�IHHOLQJ�VDIH�DW�VFKRRO�

Evaluation Data Sources: Safety survey:

Strategy 1 Details
Strategy 1: CSF 6

Conduct safety audit
Actions: * administer safety audit to staff and students
* Provide results to staff and students
* Develop a plan of action to address concerns
Staff Responsible for Monitoring: Administration
Counselors
SRO
Security 
Custodial Staff

Problem Statements: Perceptions 1
Funding Sources: Professional Development - 211 - Title I - $10,000

Strategy 2 Details
Strategy 2: CSF 6

Collect data from students, staff and parents to identify strategies to improve campus safety.
Actions: * Review results from staff and students
* Monitor areas of improvement
* Implement a team to address the needs
* Meet frequently to monitor plan and perform monthly drills to ensure continuous improvement.
Staff Responsible for Monitoring: Administration
Counselors
SRO
Security Guard
Head Custodian

Problem Statements: Perceptions 1

Performance Objective 2 Problem Statements:
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Perceptions
Problem Statement 1: Because of past success NRMS has become a school that has relaxed in communicating our cultural expectations. In efforts to improve this process we have
adopted a new focus on Continuous Improvement, Literacy, and Culture. Each lends itself to new and improved ways to increase our cultural deficiencies.   Root Cause: Lack of
communication with all stakeholders has impeded the communication of the expectations.  
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https://docs.google.com/spreadsheets/d/1M2jWpevdv0P70kh1atydUjYjkZCCbpLR/edit?usp=sharing&ouid=106713420998967649916&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1DRm4EFeyH138d1Zu8KTwVylfCt1G3G7e/edit?usp=drive_link&ouid=106713420998967649916&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/12bmrixu7QtJx9Luu96hdF69jBBXpouBwmQyjW9pBWS8/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1y8LPYkL37AbA5NjyI4Wwgvp3O0NMbuEU/edit?usp=drive_link&ouid=106713420998967649916&rtpof=true&sd=true
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2.3: Available to parents and community in an understandable format and language

The Campus Improvement Plan is made accessible to parents and the community through the campus website in English and other applicable languages as practicable. The plan is
also available through the district website in English, and a printed copy may be requested on the campus front office.  

2.4: Opportunities for all children to meet State standards
Through the Campus Needs Assessment, 41% of students were identified as at-risk based on one or more of the following criteria: 

low performance on a readiness test or assessment instrument1.
semester failure of two or more academic subjects2.
grade retention3.
lack of satisfactory performance on state-mandated testing4.
pregnancy or parenthood5.
placement in an alternative education program6.
expulsion7.



* Accelerated Instruction 

* Blended Learning Instructional Strategies

Increased learning time is provided through pull out intervention programs and targeted tutorials with highly qualified teachers. 

2.6: Address needs of all students, particularly at-risk





Title I Personnel
Name Position Program FTE
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