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Mission Statement
We will promote excellence by empowering children to reach their individual potential within a

supportive learning community. 

Vision
The vision at W.A. Porter is to recognize the potential of each child and to guide the child in building confidence, leadership potential,

academic, and social skills in an environment that is safe and promotes respect for all.
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Comprehensive Needs Assessment
'HPRJUDSKLFV

Demographics Summary

W. A. Porter Elementary School is established in 1975 and is located in northeast Tarrant County and serves a portion of three municipalities: North Richland
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Student Learning Strengths

7KLUG�JUDGH�PDWK�VFRUHG�WKH�KLJKHVW�LQ�WKH�GLVWULFW�LQ�DSSURDFKHV��PHHWV�DQG�PDVWHUV����

�K�*UDGH�VFLHQFH�VFRUHV�LQFUHDVHG�IURP������IURP�����DSSURDFKHV�WR�����DSSURDFKHV�LQ��������7KH\�DOVR�LQFUHDVHG�WKHLU�PDVWHUV�VFRUHV�IURP������IURP�����WR�����LQ������

�WK�JUDGH�VWXGHQWV�IURP������LQFUHDVHG�WKHLU�UHDGLQJ�VFRUHV�LQ������IURP��������DSSURDFKHV�WR�����DSSURDFKHV���7KH\�DOVR�VKRZHG�DQ�LQFUHDVH�LQ�0HHWV�IURP������WR������IURP
����0HHWV�WR�����0HHWV�
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Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): :H�VFRUHG�D����RQ�RXU�'RPDLQ��$�ZKLFK�GHDOV�ZLWK�DFDGHPLF�JURZWK�VKRZLQJ�WKDW����VWXGHQWV�GURSSHG�IURP�PDVWHUV�WR�PHHWV�RQ�WKHLU��WK�RU
�WK�JUDGH�UHDGLQJ�RU�PDWK�67$$5����Root Cause: 7KLUG�JUDGH�PDWK�KDV�DOZD\V�EHHQ�DW�WKH�WRS�RI�RXU�GLVWULFW�VFRUHV�DV�ZHOO�DV�WKH�VWDWH�FDPSXV�FRPSDULVRQV��)RXUWK�JUDGH�PDWK�ZDV
VKRZQ�QRW�WR�EH�DW�WKH�VDPH�OHYHO�RI�ULJRU�WKDW��UG�JUDGH�PDWK�ZDV�XVLQJ���̀倀䐀娀䐀嘀̀堀嘅RP







Problem Statement 4 (Prioritized): 2XU�FDPSXV�ZLOO�FRQWLQXH�WR�VWUHQJWKHQ�RXU�DSSURDFK�WR�VFKRRO�VDIHW\�WKDW�LV�FULWLFDO�WR�PDLQWDLQLQJ�D�VHFXUH�HQYLURQPHQW�IRU�VWXGHQWV�DQG�VWDII����
Root Cause: 6DIHW\�PHHWLQJV�ZLOO�EH�D�SULRULW\�WKURXJKRXW�WKH�\HDU�WR�HQVXUH�DOO�SURWRFROV�DUH�EHLQJ�IROORZHG�DIWHU�DOO�GULOOV�DQG�PRQWKO\�PHHWLQJV�ZLWK�RXU�VDIHW\�FRPPLWWHH���

:�$��3RUWHU�(OHPHQWDU\



3HUFHSWLRQV

Perceptions Summary



3DUHQWV�IHHO�WKHLU�FKLOG�LV�VDIH�DW�VFKRRO�DQG�KDYH�DOZD\V�IHOW�ZHOFRPH�ZKLOH�WKH\�DUH�RQ�FDPSXV��

2YHUDOO�WKHUH�LV�YHU\�OLWWOH�VHYHUH�EHKDYLRU�FRQFHUQV�ZKLFK�OHDGV�WR�IHZHU�GLVUXSWLRQV�LQ�WKH�FODVVURRP�

0DQ\�VWXGHQWV�DUH�LQYROYHG�LQ�DFWLYLWLHV�RXWVLGH�RI�VFKRRO�ZKLFK�KHOSV�WKHP�G@ꁕH�KDYH�O�ZDO�質

�6�U�S�EðK�H�P���F�W@HpK�H�U�H�Q�W�V��ÀX�G�H�Q�_�L•Q�SÀH�Q G��0K�H�U�F�H�S�W�L�R�Q�V���I�H�H�W���6�U�S�EðK�H�P���F�W@HpK�H�U�H�Q�P���O��

 V���@�Q��0L�R�UpY�H�V��€EðK�H�W�H�Q�_�D�RÀ�



Priority Problem Statements
Problem Statement 1� 7KHUH�KDV�EHHQ�VRPH�PLVDOLJQPHQW�LQ�UHDGLQJ�LQ�PDWK�ZKHUH�.���WHDFKHUV�KDG�VRPH�SURFHVVHV�WKDW�ZHUH�QRW�FRQVLVWHQW�ZLWK�HDFK�RWKHU�
Root Cause 1� 7KH�YHUWLFDO�DOLJQPHQW�SURFHVV�ZDV�QRW�ZKHUH�LW�QHHGHG�WR�EH�LQ�JUDGHV�.����7KHUH�ZHUH�SRFNHWV�RI�DOLJQPHQW��EXW�.���KDG�VRPH�UDQGRP�YDULDWLRQ�
Problem Statement 1 Areas� 6FKRRO�3URFHVVHV�	�3URJUDPV

Problem Statement 2� 7KHUH�ZHUH�DFFLGHQWV�RQ�FDPSXV�ZKHUH�ZRUNHU
V�FRPSHQVDWLRQ�KDG�WR�EH�XVHG�IRU�HPSOR\HHV�
Root Cause 2� 7KHUH�ZHUH�PLQRU�LQMXULHV�ZKHUH�PRUH�IRFXV�DQG�DZDUHQHVV�FRXOG�KDYH�SRVVLEO\�SUHYHQWHG�DQ�LQMXU\�
Problem Statement 2 Areas� 6FKRRO�3URFHVVHV�	�3URJUDPV

Problem Statement 3� :H�VFRUHG�D����RQ�RXU�'RPDLQ��$�ZKLFK�GHDOV�ZLWK�DFDGHPLF�JURZWK�VKRZLQJ�WKDW����VWXGHQWV�GURSSHG�IURP�PDVWHUV�WR�PHHWV�RQ�WKHLU��WK�RU��WK�JUDGH
UHDGLQJ�RU�PDWK�67$$5�
Root Cause 3� 7KLUG�JUDGH�PDWK�KDV�DOZD\V�EHHQ�DW�WKH�WRS�RI�RXU�GLVWULFW�VFRUHV�DV�ZHOO�DV�WKH�VWDWH�FDPSXV�FRPSDULVRQV��)RXUWK�JUDGH�PDWK�ZDV�VKRZQ�QRW�WR�EH�DW�WKH�VDPH�OHYHO�RI
Problem Statement  Areas� 6WXGHQU�HD倄���VProblem Statement �Root Cause � 6WXGHQXV�WKDW�VFRUHG�D�し�ZHUH�QRW�DOZD\V�UA�VWDWLQJ�WKH�SUTPS瀤�ZKLFK�WKH�DQ�䁅XWRPEWLG�VFRUL�RI�じ��6WXGHQXV�JUR灋H�YHU쁗�Q쁒FF�UHUうRQV聘V��EXW�QRW�UA�VWDWLQJ�WKH�SUTPS灖Problem Statement  Areas� 6WXGHQU�HD倄���V

Problem Statement � 6WXGHQXV�PLTV�V考YHVDO�灚D\V�RI�쁒QVWWX恌WLRQ�WX聗�WR�遖DP쁅O\�逃DFLWLRXV�W䁕NHQ�WZULQJ�WKH�6FKRRO�쁕HD倄�ZKLFK�&DXVDG�聕V�WR�QRW�UHDFK�RXU�ꁑVDO�RI�쀃�聖

�

�6WXGHQU�

�



Problem Statement 8



Comprehensive Needs Assessment Data Documentation
7KH�IROORZLQJ�GDWD�ZHUH�XVHG�WR�YHULI\�WKH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW�DQDO\VLV�

Improvement Planning Data

'LVWULFW�JRDOV
&DPSXV�JRDOV
+%��5HDGLQJ�DQG�PDWK�JRDOV�IRU�3UH.��
3HUIRUPDQFH�2EMHFWLYHV�ZLWK�VXPPDWLYH�UHYLHZ��SULRU�\HDU�
3ODQQLQJ�DQG�GHFLVLRQ�PDNLQJ�FRPPLWWHH�V��PHHWLQJ�GDWD

Accountability Data

6WXGHQW�$FKLHYHPHQW�'RPDLQ
6WXGHQW�3URJUHVV�'RPDLQ
&ORVLQJ�WKH�*DSV�'RPDLQ
$FFRXQWDELOLW\�'LVWLQFWLRQ�'HVLJQDWLRQV





Goals
*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� All students will make at least one year's progress in reading and mathematics by the end of school year. a) Meet the progress
monitoring targets in Prekindergarten - 3rd for each demographic group as measured by district approved screeners (BOY, MOY and EOY) to achieve the HB3
Board Goals. b) Improve performance in Domain 3 Closing the Gaps by making more than a year's growth in reading and mathematics which would in turn
increase the number of students performing at the "meets" and "masters" level as measured by the spring 2025 STAAR and EOC assessments. This will also
increase Domain 1 Student Achievement which counts the number of students at the various performance levels for state assessments.

High Priority

HB3 Goal

Evaluation Data Sources: $���(OHPHQWDU\��)RXQWDV�	�3LQQHOO�UHDGLQJ�OHYHOV
%���&/,��&HQWHU�IRU�,PSURYLQJ�WKH�5HDGLQHVV�RI�&KLOGUHQ�IRU�/HDUQLQJ�DQG�(GXFDWLRQ�&LUFOH�3UH�.��
&���5HQDLVVDQFH�0DWK�����
'���0&/$66�UHDGLQJ�.��
(���5HQDLVVDQFH�5HDGLQJ������
)���7($�,QWHULPV�IRU�5HDGLQJ�DQG�0DWK������
*��7HDFKHU�FUHDWHG�FRPPRQ�DVVHVVPHQWV
+��,�5HDG\�UHVRXUFHV
�,���1HZ�GLJLWDO�VWXGHQW�GDWD�IROGHUV
-���7�7HVV�6/2�6WXGHQW�/HDUQLQJ�2EMHFWLYH��DQG�3URIHVVLRQDO�/HDUQLQJ�*RDOV
.��67$$5�����������UHVXOWV
/��'LVWULFW�&%$�&XUULFXOXP�%圀唀䰀䘀





Strategy 3 Details
Strategy 3: &RRUGLQDWH�SURFHVVHV�WKDW�SURPRWH�DQG�VXSSRUW�SHUVRQDOL]HG�OHDUQLQJ�IRU�VWXGHQWV�LQ�UHDGLQJ�DQG�PDWK�WR�HQKDQFH�RYHUDOO�DFKLHYHPHQW�DQG�FORVH�JDSV�LQ�FRUH�FRQWHQW
DUHDV�

Actions: $���+RVW�DQG�SDUWLFLSDWH�LQ�LQVWUXFWLRQDO�IRFXV�ZDONV�ZLWK�RWKHU�FDPSXVHV�DV�ZHOO�DV�RXU�RZQ�WR�WLJKWHQ�DOLJQPHQW�
%���/HDG�OLWHUDF\�IRFXVHG�GLVFXVVLRQV�LQ�3/&�3URIHVVLRQDO�/HDUQLQJ�&RPPXQLWLHV��PHHWLQJV�
&���8VH�GLVWULFW�PRQLWRULQJ�JXLGH�WR�PRQLWRU�LQVWUXFWLRQDO�GHOLYHU\
'���)RFXVHG�FDPSXV�ZDON�WKURXJKV�IRFXVLQJ�RQ�&RQWLQXRXV�,PSURYHPHQW�DQG�7LHU���SULRULWLHV�
(���8WLOL]H�GLVWULFW�UHVRXUFHV�ZLWK�WLHU������DQG���VWXGHQWV�GXULQJ�LQWHUYHQWLRQV�DQG�VPDOO�JURXS�LQVWUXFWLRQ�
)���&DPSXV�DGPLQ�DQG�RXU�,QVWUXFWLRQDO�)DFLOLWDWRU�ZLOO�ZRUN�LQ�YHUWLFDO�WHDPV�WR�WLJKWHQ�SUDFWLFHV�XVHG�LQ�3UH�.�WKURXJK��WK�JUDGH�WR�IRFXV�RQ�FRPPRQ�ODQJXDJH�DQG
DOLJQPHQW�
*��8WLOL]H�'LVWULFW�&RQWHQW�&RRUGLQDWRUV��'LJLWDO�/HDUQLQJ�6SHFLDOLVW�DQG�,QVWUXFWLRQDO�)DFLOLWDWRU�DV�DQ�LQVWUXFWLRQDO�VXSSRUW�
+��)RFXVHG�VPDOO�JURXS�LQVWUXFWLRQ�EDVHG�RQ�GDWD�UHYLHZ�WR�IRFXV�RQ�SUREOHPDWLF�7(.6�
Staff Responsible for Monitoring: $GPLQLVWUDWLRQ��,QVWUXFWLRQDO�)DFLOLWDWRU�DQG�WHDFKHUV

TEA Priorities:



Strategy 5 Details
Strategy 5: &RQWLQXH�WR�HQKDQFH�DQG�H[HFXWH�D�FRPSUHKHQVLYH�FDPSXV�SODQ�IRU�*LIWHG�7DOHQWHG�VWXGHQWV��RIIHULQJ�RSSRUWXQLWLHV�IRU�DGYDQFHG�OHDUQLQJ�EH\RQG�VWDQGDUG�7LHU�,
FRXUVHZRUN�

Actions: $���8WLOL]H�WKH�5LJRU�DQG�5HOHYDQFH�IUDPHZRUN�
%����3ODQ�LQWHUGLVFLSOLQDU\�SURMHFWV��UHVHDUFK�RSSRUWXQLWLHV��RU�FRPSHWLWLRQV�WKDW�*7�VWXGHQWV�FDQ�HQJDJH�LQ�DFURVV�GLIIHUHQW�JUDGH�OHYHOV�



*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Reduce the number of students assigned to behavior RTI tiers 2 and 3.

Evaluation Data Sources: %HKDYLRU�57,�'DWD�6KHHWV

Strategy 1 Details
Strategy 1: ,PSOHPHQW�RXU�FDPSXV�SRVLWLYH�EHKDYLRUDO�57,�DQG�VXSSRUW�SURJUDP�

Actions: $��3URYLGH�GLVWULFW�H[SHFWDWLRQV�RI�%HKDYLRU�57,�DV�RXWOLQHG�LQ�WKH�57,�KDQGERRN�
%��&RQGXFW�&ROODERUDWLYH�FRQIHUHQFHV�DV�QHHGHG�ZLWK�WHDFKHUV�DQG�VWDII�DQG�LQYROYH�WKH�%HKDYLRU�,QWHUYHQWLRQLVW�ZKHQ�WKHUH�LV�DQ�RSSRUWXQLW\�
&��8VH�&KDUDFWHU�6WURQJ�FXUULFXOXP�RQFH�D�ZHHN�WR�VXSSRUW�RXU�6(/�6RFLDO�(PRWLRQDO�/HDUQLQJ��
'��&DSWXULQJ�.LGV�+HDUWV�XVHG�IRU�GDLO\�SRVLWLYH�EHKDYLRU�VXSSRUW�
(��8WLOL]H�6&(�IXQGHG�&ULVLV�&RXQVHORUV�WR�SURYLGH�VXSSRUW�WR�VWXGHQWV�LQ�DUHDV�RI�VRFLDO�HPRWLRQDO�OHDUQLQJ�
)��6FKHGXOHG�:$7&+�'2*6�'DGV�RI�*UHDW�6WXGHQWV��WR�EH�XVHG�DV�ZHHNO\�PHQWRUV�IRU�VWUXJJOLQJ�EHKDYLRU�VWXGHQWV�
*��3URYLGH�PHQWRUV�IRUP�/HJDF\�&KXUFK�WR�KDYH�ZHHNO\�OXQFKHV�ZLWK�VWXGHQWV�WR�EXLOG�SRVLWLYH�FRQQHFWLRQV�
Staff Responsible for Monitoring:



*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Students will display dispositions of high levels of social-emotional development measured by a district administered survey of
student perceptions.

Evaluation Data Sources: 'LVWULFW�DQG�VFKRRO�VXUYH\V

Strategy 1 Details
Strategy 1: 8VH�WKH�GLVWULFW�DSSURYHG�SURJUDP�&DSWXULQJ�.LGV�+HDUWV�WKDW�WHDFKHV�VRFLDO�HPRWLRQDO�VNLOOV�

Actions: $��,PSOHPHQW�GLVWULFW�SURJUDP�&KDUDFWHU�6WURQJ�ZLWK�WHDFKHUV�DQG�FRXQVHORU�SURYLGHG�OHVVRQV
%��(QVXUH�&DSWXULQJ�.LGV�+HDUWV�VWUDWHJLHV�DUH�EHLQJ�XVHG�LQ�WKH�FODVVURRPV�ZLWK�ZDON�WKURXJK�FKHFNV�
&��8VH�WKH�PRUQLQJ�DQQRXQFHPHQWV�DV�D�WLPH�WR�UHIOHFW�RQ�PRQWKO\�FKDOOHQJHV�VKDUHG�ZLWK�WKH�VFKRRO�DQG�SDUHQWV�WR�SDUWQHU�ZLWK�&.+�VWUDWHJLHV�
'��3URYLGLQJ�PHQWRUV�E\�SDUWQHULQJ�ZLWK�ORFDO�FKXUFKHV�
(��:$7&+�'2*6�ZLOO�EH�RQ�FDPSXV�WR�KHOS�VWXGHQWV�IHHO�VDIH��EXW�DOVR�ZH�ZDQW�RXU�:$7&+�'2*6�WR�KHOS�VHUYH�DV�PHQWRUV�
Staff Responsible for Monitoring: $OO�6WDII

Problem Statements: 6FKRRO�3URFHVVHV�	�3URJUDPV �

Strategy 2 Details
Strategy 2: ,PSOHPHQW�&KDUDFWHU�6WURQJ�DQG�&DSWXULQJ�.,GV
�+HDUWV�IRU�VRFLDO�HPRWLRQDO�GHYHORSPHQW

Actions: $��7HDFKHUV�ZLOO�FRPSOHWH�&KDUDFWHU�6WURQJ�OHVVRQV�HDFK�)ULGD\�
%��7HDFKHUV��GRFXPHQW�WKHLU�ZHHNO\�OHVVRQV�DQG�FRPSOHWH�XQLW�HYDOXDWLRQ�
&��$QQRXQFHPHQW�FUHZ�ZLOO�EH�XVLQJ�6(/�TXRWHV�WR�KHOS�VXSSRUW�&KDUDFWHU�6WURQJ�
'��$VVLVWDQW�3ULQFLSDO�DQG�FRXQVHORU�ZLOO�RYHUVHH�WKH�SURJUHVV�RI�WKH�SURJUDP�
(��&RQWLQXH�GHYHORSLQJ�WHDFKHU�DQG�VWXGHQW�OHDGHUV�ZLWK�&DSWXULQJ�.LGV
�+HDUWV
Staff Responsible for Monitoring: $VVLVWDQW�3ULQFLSDO
&RXQVHORU
7HDFKHUV

Problem Statements: 6FKRRO�3URFHVVHV�	�3URJUDPV �

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6FKRRO�3URFHVVHV�	�3URJUDPV
Problem Statement 3� 2XU�FDPSXV�IHOO�VKRUW�LQ�WKH�&DSWXULQJ�.LGV
�+HDUWV�&.+��VXUYH\V��SUHYHQWLQJ�XV�IURP�DFKLHYLQJ�RXU�UHFRJQLWLRQ�DV�D�VKRZFDVH�VFKRRO����Root Cause�





Strategy 3 Details
Strategy 3: &RQWLQXH�LPSOHPHQWDWLRQ�RI�WKH�GLVWULFW�FRQWLQXRXV�LPSURYHPHQW�SURFHVV�DQG�UHTXLUHPHQWV�IRU�PLVVLRQ�VWDWHPHQWV��GHYHORSPHQW�RI�VPDUW�JRDOV��XVH�RI�WKH�3'6$





*RDO��� All students and staff will learn and work in a safe and responsive environment.



6FKRRO�3URFHVVHV�	�3URJUDPV
Problem Statement 3� 2XU�FDPSXV�IHOO�VKRUW�LQ�WKH�&DSWXULQJ�.LGV
�+HDUWV�&.+��VXUYH\V��SUHYHQWLQJ�XV�IURP�DFKLHYLQJ�RXU�UHFRJQLWLRQ�DV�D�VKRZFDVH�VFKRRO����Root Cause� 7KHUH
ZDV�LQFRQVLVWHQW�LPSOHPHQWDWLRQ�RI�&.+�VWUDWHJLHV�DFURVV�FODVVURRPV�DQG�JUDGH�OHYHOV��SRVVLEO\�GXH�WR�YDU\LQJ�OHYHOV�RI�WHDFKHU�EX\�LQ�RU�OLPLWHG�RQJRLQJ�WUDLQLQJ�DQG�VXSSRUW���

3HUFHSWLRQV
Problem Statement 1� $FFRUGLQJ�WR�VWXGHQWV������RI�WKHP�IHOW�OLNH�WKH\�ZHUH�QRW�UHFRJQL]HG�IRU�WKHLU�KDUG�ZRUN�

T1Accordthe





*RDO��� All students and staff will learn and work in a safe and responsive environment.

3HUIRUPDQFH�2EMHFWLYH��� The campus will meet all compliance requirements for improvement planning.

Strategy 1 Details
Strategy 1: ,PSOHPHQW�WKH�FDPSXV�SODQ�DQG�DOO�UHTXLUHG�UHTXLUHG�FRPSOLDQFH�SODQV�

Actions: $�0HHW���WLPHV�D�\HDU�WR�UHYLHZ�FDPSXV�SODQ�DQG�HYDOXDWH�SURJUHVV�
%��&UHDWH�WHDFKHU�OHDGHUVKLS�WR�KHOS�PDLQWDLQ�FRQVLVWHQF\�LQ�VFKRRO�DQG�GLVWULFW�FRPSOLDQFH�
Staff Responsible for Monitoring: $GPLQ
/2/�7HDP

Problem Statements: 6FKRRO�3URFHVVHV�	�3URJUDPV �

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6FKRRO�3URFHVVHV�	�3URJUDPV
Problem Statement 1� 7KHUH�KDV�EHHQ�VRPH�PLVDOLJQPHQW�LQ�UHDGLQJ�LQ�PDWK�ZKHUH�.���WHDFKHUV�KDG�VRPH�SURFHVVHV�WKDW�ZHUH�QRW�FRQVLVWHQW�ZLWK�HDFK�RWKHU����Root Cause� 7KH
YHUWLFDO�DOLJQPHQW�SURFHVV�ZDV�QRW�ZKHUH�LW�QHHGHG�WR�EH�LQ�JUDGHV�.����7KHUH�ZHUH�SRFNHWV�RI�DOLJQPHQW��EXW�.���KDG�VRPH�UDQGRP�YDULDWLRQ���

:�$��3RUWHU�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�������������
2FWREHU����������������30





State Compensatory
%XGJHW�IRU�:�$��3RUWHU�(OHPHQWDU\

7RWDO�6&(�)XQGV������������
7RWDO�)7(V�)XQGHG�E\�6&(������
%ULHI�'HVFULSWLRQ�RI�6&(�6HUYLFHV�DQG�RU�3URJUDPV
)XQGV�DUH�XVHG�WR�SD\�IRU�DGGLWLRQDO�SHUVRQQHO�WR�VHUYH�VWXGHQWV�ZKR�DUH�DW�ULVN�RI�GURSSLQJ�RXW�RI�VFKRRO�RU�ZKR�KDYH�QRW�SHUIRUPHG�VDWLVIDFWRULO\�RQ�DQ�HQG�RI�FRXUVH�DVVHVVPHQW�

3HUVRQQHO�IRU�:�$��3RUWHU�(OHPHQWDU\

1DPH 3RVLWLRQ )7(

'DUOD�&RZDQ 5HDGLQJ�,QWHUYHQWLRQ ����

'HEUD�%\F]HN 5HDGLQJ�,QWHUYHQWLRQ ����

-XOLH�+HVWHU ,QVWUXFWLRQDO�)DFLOLWDWRU ���

.HOO\�9DXJKDQ 7HDFKHU ����

:�$��3RUWHU�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�������������
2FWREHU����������������30



Title I

:�$��3RUWHU�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�������������
2FWREHU����������������30



Title I Personnel
1DPH 3RVLWLRQ 3URJUDP )7(

:�$��3RUWHU�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�������������
2FWREHU����������������30



Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
� � � 6&(�&DPSXV�3HUVRQQHO ����������

Sub-Total ����������

Budgeted Fund Source Amount ����������


	Comprehensive Needs Assessment
	Demographics
	Student Learning
	School Processes & Programs
	Perceptions

	Priority Problem Statements
	Comprehensive Needs Assessment Data Documentation
	Goals
	Goal 1:  Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.
	Goal 2:  The system will utilize efficient and effective operations to support and improve the learning organization.
	Goal 3:  All students and staff will learn and work in a safe and responsive environment.

	State Compensatory
	Budget for W.A. Porter Elementary
	Personnel for W.A. Porter Elementary

	Title I
	Title I Personnel
	Campus Funding Summary

