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Comprehensive Needs Assessment
Demographics

'HPRJUDSKLFV�6XPPDU\

O.H. Stowe Elementary School is located in Haltom City, Texas which is just northeast of downtown Fort Worth. We have approximately 675
students with 81%



Student Learning

6WXGHQW�/HDUQLQJ�6XPPDU\

OH Stowe works to provide a learning environment that is focused on the growth and development of the whole child. In addition to academic resources, Stowe has seen the need to
provide a full-time second assistant principal and counselor to the campus. The counselor serves as a Crisis Intervention Counselor. 

As a campus, 75% of students are considered Tier II or Tier III in reading and/or mathematics. Based on the 2024 STAAR data, Stowe saw significant growth from 4th to 5th grade in
both math and reading, small growth from 3rd to 4th grade in reading, and no growth from 3rd to 4th grade in math.   Stowe still is performing below the district average in reading
and math. Students in Kindergarten through 2nd grade are working to get to on grade level before entering 3rd grade. In 3rd-5th grade, students are working to make at least one
year's growth in reading and math. 

STAAR 2023 Stowe Spring 2023 vs. Stowe Spring 2023 (English Assessments)

Reading Mathematics Science
6SULQJ����� 6SULQJ����� 6SULQJ����� 6SULQJ����� 6SULQJ����� 6SULQJ�����

�UG�*UDGH� ��� ��� ��� ���

�WK�*UDGH� ��� ��� ���





students.  This can be attributed to the consistency of intervention and the processes put in place to support Tier I instruction.

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�6WXGHQW�/HDUQLQJ�1HHGV

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� Current STAAR Reading data shows that we are performing below the district average in all grade levels.   5RRW�&DXVH� Tier I instruction,
specifically small group guided reading needs to be implemented with fidelity and teachers need to provide intervention in the instructional setting.  

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� STAAR Math data shows that we are performing below the district average in all grade levels.   5RRW�&DXVH� Tier I instruction, specifically
small group guided math and number talks need to be implemented with fidelity and teachers need to provide intervention in the instructional setting.  
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School Processes & Programs

6FKRRO�3URFHVVHV�	�3URJUDPV�6XPPDU\

Students at Stowe are served by a number of specialized programs related to student need. 80% of students are served by the free/reduced price lunch program, (BISD 58%) and 33%
of students are English Learners (ELs), (BISD 20%) served by bilingual or English as a second language (EB) programs. Currently, 17% of students are served through special
education, (BISD 10%).

Another specialized program at O.H. Stowe, is our special education SEEC (Structured Education Environment Classroom) program. The SEEC program supports students with
communication disabilities.  There are two self-contained SEEC classrooms.  The ultimate goal is to maximize student placement in mainstream settings where they have access to the
general curriculum and interactions with peers. 

The academic RtI/MTSS program serves students in grades K through 5 in both reading and mathematics. Students are identified for tiered intervention services using data from
universal screeners administered three times each year and through consideration of other performance evidence by a collaborative conference committee. The specific services
provided for students on Tiers 2 and 3 are outlined in the district MTSS Manual, which is updated annually to reflect programmatic changes in screening assessments and
interventions. The campus houses three certified reading interventionists, three educational assistants, and one MTSS Specialist who works with teachers in order to develop quality
intervention in the classroom setting.

Performance data suggest that the RtI program has been moderately successful in moving students off of tiered interventions, there remains too large of a proportion of students
served on Tier 3, which is based in part on universal screener performance below the 10th percentile nationally.

 

6FKRRO�3URFHVVHV�	�3URJUDPV�6WUHQJWKV

The Stowe staff has a commitment to be creative in how to serve each student. The campus did a deep dive into Professional Learning Communities (PLCs) in order to align the
decision-making process for enrichment, intervention, and behavior needs. The campus also uses highly qualified tutors to come in and support our intervention process.  We have
refocused our efforts on the foundational pieces that make a successful campus and are implementing Capturing Kids' Hearts and Continuous Improvement Processes at a high level.  

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�6FKRRO�3URFHVVHV�	�3URJUDPV�1HHGV

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� RTI data shows that students are not making a years' growth across all grade levels.   5RRW�&DXVH� Challenges in closing math and reading
performance gaps and reducing lost instruction time may be contributing to students not making a year's growth across all grade levels.  
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Perceptions

3HUFHSWLRQV�6XPPDU\

Stowe plans to increase the amount of  data collected on a regular basis from students, parents and staff regarding their perceptions of campus programs, processes, and procedures.
We will continue to collect perception data on school safety issues.

Data collected last year states that 81% of students report they consider the campus safe and orderly.  74% of parents reported that they felt the campus was safe and orderly.

Community Outreach - Stowe maintains relationships with community organizations that support our weekend food backpack program, a mobile food pantry, holiday food provisions
for families, school supplies, volunteers and tutors. All campus communication is in both English and Spanish. When available, communication is done through Blackboard so that
the information can be translated into the native language of parents.

3HUFHSWLRQV�6WUHQJWKV

Stowe maintains relationships with community organizations that support our weekend food backpack program, a mobile food pantry, holiday food provisions for families, school
supplies, volunteers and tutors. All campus communication is in both English and Spanish. 

Families feel welcomed to participate in their child's educational experience.

The campus is perceived to be an overall safe and orderly place to send your child.

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�3HUFHSWLRQV�1HHGV

3UREOHP�6WDWHPHQW��� Parents are not involved and unaware of the systems and processes at Stowe.   5RRW�&DXVH� Family engagement activities have not been directed at
communication about Capturing Kids' Hearts and its impact on the campus.  
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

,PSURYHPHQW�3ODQQLQJ�'DWD

District goals
Campus goals
State and federal planning requirements

$FFRXQWDELOLW\�'DWD

Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations
Federal Report Card and accountability data

6WXGHQW�'DWD��$VVHVVPHQWV

STAAR current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Other PreK - 2nd grade assessment data

6WXGHQW�'DWD��6WXGHQW�*URXSV

Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
Section 504 data

6WXGHQW�'DWD��%HKDYLRU�DQG�2WKHU�,QGLFDWRUV

Attendance data
Discipline records

(PSOR\HH�'DWD

Staff surveys and/or other feedback

3DUHQW�&RPPXQLW\�'DWD

Parent surveys and/or other feedback
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Goals







Student Learning
3UREOHP�6WDWHPHQW��: Current STAAR Reading data shows that we are performing below the district average in all grade levels.



Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 3: Close achievement gaps that exist for all under-performing groups as measured by STAAR and district CBA assessments

(YDOXDWLRQ�'DWD�6RXUFHV� STAAR data; CBA assessments; STAAR interims; TEA Accountability

6WUDWHJ\���'HWDLOV
6WUDWHJ\��� Align the current instructional interventions provided for students with disabilities with Tier I prÁT





Goal 1:



School Processes & Programs
3UREOHP�6WDWHPHQW��: RTI data shows that students are not making a years' growth across all grade levels.   5RRW�&DXVH: Challenges in closing math and reading performance gaps
and reducing lost instruction time may be contributing to students not making a year's growth across all grade levels.  
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.





Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 1: Increase the annual total average daily attendance (ADA) as compared to the prior school year through improved student retention
and days in attendance

(YDOXDWLRQ�'DWD�6RXUFHV� attendance, truancy, absentee numbers

6WUDWHJ\���'HWDLOV
6WUDWHJ\��� Develop and implement a campus program to incentivize student attendance

$FWLRQV� a) create a program to incentives attendance weekly, monthly, quarterly, and annually
b) utilize the Truancy Tribunal as attendance interventions to improve student attendance
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Campus Administration

7LWOH�,�
4.1, 4.2
3UREOHP�6WDWHPHQWV� School Processes & Programs 1
)XQGLQJ�6RXUFHV� Parent Family Engagement - 211 - Title I - $1,984

Performance Objective 1 Problem Statements:

School Processes & Programs
3UREOHP�6WDWHPHQW��:RTDatgh iPɏ



Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 2: Maintain positive staff morale and shared ownership of student success

(YDOXDWLRQ�'DWD�6RXUFHV� staff survey; staff attendance

6WUDWHJ\���'HWDLOV
6WUDWHJ\��� Design and implement a plan to maintain positive staff morale throughout the year

$FWLRQV� a) weekly staff participation activities that require little planning for teachers
b) quarterly plan to create community across the campus
d) conduct regular staff surveys to check the morale pulse and determine interventions if needed
e) recognize staff attendance
f) create a social committee that is focused on fun, engaging staff activities throughout the year
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Campus Administration; Sunshine Committee, Leadership Team

3UREOHP�6WDWHPHQWV� School Processes & Programs 1

Performance Objective 2 Problem Statements:

School Processes & Programs
3UREOHP�6WDWHPHQW��: RTI data shows that students are not making a years' growth across all grade levels.   5RRW�&DXVH: Challenges in closing math and reading performance gaps
and reducing lost instruction time may be contributing to students not making a year's growth across all grade levels.  
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Goal 3: All students and staff will learn and work in a safe and responsive environment.



State Compensatory
Budget for O.H. Stowe Elementary

Total SCE Funds: $106,608.00
Total FTEs Funded by SCE: 3.145
Brief Description of SCE Services and/or Programs
Funds are used to pay for additional personnel to serve students who are at risk of dropping out of school or who have not performed satisfactorily on an end-of-course assessment.

Personnel for O.H. Stowe Elementary

Name Position FTE

Christi Shobert Instructional Facilitator 1

Cindy Bui Educational Assistant 0.33

Isaura Espinoza BL Reading Intervention 0.165

Jean Talent Reading Intervention

Reading Inteq ӏנᵐԏᴀנ



Title I
1.1: Comprehensive Needs Assessment

The Comprehensive Needs Assessment was completed in July 2024 based on survey feedback, STAAR achievement, TELPAS and universal screener results, attendance and
behavior data.

2.1: Campus Improvement Plan developed with appropriate stakeholders

The Campus Improvement Plan was developed through the input and involvement of the following: 

3DUHQWV��

$P\�0LFKOLWVFK

0LFKHOOH�&DPEUD
Teachers: 

Amber Everitt

Katterine Rojas

Charlie Brockelman

Karen Fry

Ronnie Stewart

Administrators: 

Charile Lokey

Carrie Welborn

Other Campus and District Staff: 

Jaye Antwine

Jean Talent

2.2: Regular monitoring and revision

The Campus Improvement Plan is revised and evaluated in November, January, March, and June.
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2.3: Available to parents and community in an understandable format and language

The Campus Improvement Plan is made available to parents and the public through the campus website in English and other languages as practicable. The plan is also available
through the district website in English, and a printed copy may be requested in the campus front office.

2.4: Opportunities for all children to meet State standards

Through the Campus Needs Assessment, ___% of students were identified as at-risk based on one or more of the following criteria: 

low performance on a readiness test or assessment instrument1.

semester failure of two or more academic subjects2.

grade retention3.

lack of satisfactory performance on state-mandated testing4.

pregnancy or parenthood5.

placement in an alternative education program6.

expulsion7.

parole, probation, deferred prosecution, or conditional release8.

drop out status9.

limited English proficiency10.

custody or care of the Department of Protective and Regulatory Services11.

homelessness12.

residing in detention, substance abuse treatment, emergency shelter, psychiatric, halfway house, or foster group home13.

 

Additional assistance will be provided to these students through specialized instructional support, mentoring, social-emotional learning programs, tiered interventions, and
professional development for teachers to improve their effectiveness.

 

2.5: Increased learning time and well-rounded education

Student learning will be supported through research-based instructional strategies such as:

Workshop Model
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3DUHQWV��

0LFKHOOH�&DPEUD

$P\�0LFKOLWVFK
Teachers: 

Amber Everitt

Katterine Rojas

Charlie Brockelman

Karen Fry

Ronnie Stewart

Administrators: 

Charlie Lokey

Carrie Welborn





Title I Personnel
Name Position Program FTE

Amber Everitt Assistant Principal Title I 0.5

Hailey Dupuis Crisis Intervention Counselor Title I 1.00

Karyme Diaz Title I EA Title I
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