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Mission Statement
Academy at Carrie Frances Thomas empowers learners to become responsible citizens and use their

passions to reach goals and maximize their potential.

Vision
Transform education to ensure learning for ALL!

�
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Comprehensive Needs Assessment
Demographics

'HPRJUDSKLFV�6XPPDU\



KDYH�DWWHQGHG�YDULRXV�VFKRROV��7KH�LQFRQVLVWHQF\�RI�LQVWUXFWLRQ�KDV�FDXVHG�OHDUQLQJ�JDSV���

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� 2XU��WK�JUDGH�$IULFDQ�$PHULFDQ�SRSXODWLRQ�ZDV�VLJQLILFDQWO\�ORZHU�LQ�PDWK�DQG�UHDGLQJ�WKDQ�RXU�RWKHU�JUDGH�OHYHO�GHPRJUDSKLFV�LQ�DSSURDFKHV
JUDGH�OHYHO��,Q�PDWK�WKH\�DUH����SRLQWV�ORZHU�WKDQ�WKDQ�RXU�VHFRQG�ORZHVW�SRSXODWLRQ�DQG�LQ�UHDGLQJ�WKH\�DUH����SRLQWV�ORZHU�WKDQ�WKH�VHFRQG�ORZHVW�SRSXODWLRQ����5RRW�&DXVH� 7KLV
SRSXODWLRQ�LV�PRUH�WUDQVLHQW��7KHVH�VWXGHQWV�KDYH�DWWHQGHG�YDULRXV�VFKRROV�DQG�WKH�LQFRQVLVWHQF\�RI�LQVWUXFWLRQ�KDV�FDXVHG�OHDUQLQJ�JDSV���
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Student Learning

6WXGHQW�/HDUQLQJ�6XPPDU\

STAAR

Our campus experienced an improvement in approaches on STAAR 3rd and 5th math and also 5th grade reading.  Meets was
increased in 3rd-5th grade math, 5th grade reading. Masters was experienced an increase in 3rd-5th grade math, 5th grade
reading and science.

2024 Results Third Grade

Reading- Approaches 63%, Meets 28% and 4% Masters

Math-Approaches 66%, 36% Meets and 8% Masters

 

2024 Results Fourth Grade

Reading- Approaches 73%,Meets 45% and 8% Masters

Math- Approaches 65%, Meets 36% and 13% Masters

 

2024 Results Fifth Grade

Reading- Approaches 80%, Meets 56% and 32% Masters

Math-Approaches 81%, Meets 60% and 34% Masters 

Science- Approaches 66%, Meets 31% and 9% Masters

6WXGHQW�/HDUQLQJ�6WUHQJWKV

Third grade math had an increase of 16% in meets.
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Fourth grade math had an increase of 3% in masters. 
Fifth grade math had an increase of 12% in approaches, 10% in meets and 16% in masters.
Fifth grade reading had an increase of 10% in approaches, 4% in meets and 2% in masters.
Fifth grade science had an increase of 10% in approaches.

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�6WXGHQW�/HDUQLQJ�1HHGV

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� 7KH�RYHUDOO�SHUFHQWDJH�RI��UG�JUDGHUV�SHUIRUPLQJ�RQ�WKH������UHDGLQJ�67$$5�LQ�FRPSDULVRQ�WR�WKH������UHDGLQJ�67$$5�GHFUHDVHG�E\���
PHHWV���$SSURDFKHV�DQG�PDVWHUV�UHPDLQHG�WKH�VDPH����5RRW�&DXVH� 6WXGHQWV�ZHUH�QRW�DW�D�SURILFLHQW�OHYHO�IRU�WKH�ZULWWHQ�WH[W�UHVSRQVHV�LQFOXGLQJ�ERWK�VKRUW�DQG�H[WHQGHG�FRQVWUXFWHG
UHVSRQVHV��'DWD�VKRZV�WKDW�����RI�UHWXUQLQJ�VWXGHQWV�HQWHUHG��UG�JUDGH�RQ�D�WLHU���RU���ZKLFK�LQGLFDWHV�WKH\�ZHUH�QRW�UHDGLQJ�RQ�JUDGH�OHYHO���

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� 7KH�RYHUDOO�SHUFHQWDJH�RI��WK�JUDGHUV�SHUIRUPLQJ�RQ�WKH������UHDGLQJ�67$$5�LQ�FRPSDULVRQ�WR�WKH������UHDGLQJ�67$$5�GHFUHDVHG�E\�����RQ
DSSURDFKHV�����PHHWV�DQG����PDVWHUV����5RRW�&DXVH� :H�KDG�WZR�QHZ�UHDGLQJ�WHDFKHUV�LQ�WKH�VSULQJ��6WXGHQWV�LQ�RXU�$$%/(���FODVV�ZHUH�UHTXLUHG�WR�WDNH�67$$5�LQVWHDG�RI
67$$5�$OW��7KHVH�VWXGHQWV�ZHUH�UHDGLQJ�RU�SHUIRUPLQJ�DW�WKUHH�RU�PRUH�JUDGH�OHYHOV�EHORZ���
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School Processes & Programs

6FKRRO�3URFHVVHV�	�3URJUDPV�6XPPDU\







Priority Problem Statements
3UREOHP�6WDWHPHQW��� $OO�6WXGHQWV�KDG�D�WDUJHW�RI�����IRU�UHDGLQJ�����������EXW�RXU�SUHOLPLQDU\�UHVXOWV�LQGLFDWH�RQO\�����PHW�RU�ZHUH�DERYH�LQ�6SULQJ������
5RRW�&DXVH��� 2YHUDOO�LQ�JUDGHV�����ZH�KDG����VWXGHQWV�ZKR�GLG�QRW�PDNH�DFDGHPLF�JURZWK��GXH�WR�D�ODFN�RI�HIIHFWLYH�7LHU���LQVWUXFWLRQ�LQ�ZULWWHQ�WH[WXDO�UHVSRQVHV�
3UREOHP�6WDWHPHQW���$UHDV� 6FKRRO�3URFHVVHV�	�3URJUDPV

3UREOHP�6WDWHPHQW��� $FFRUGLQJ�WR�SDUHQW�DQG�VWXGHQW�VXUYH\V�DGPLQLVWHUHG��PXWXDO�NLQGQHVV�WR�RQH�DQRWKHU�KDV�EHFRPH�DQ�LVVXH�RI�FRQFHUQ�ZLWK�����RI�VWXGHQWV�DQG�����SDUHQWV
DQVZHULQJ�ZLWK�QHXWUDO�RU�ORZHU�UDWLQJV�
5RRW�&DXVH��� 6WXGHQWV�GR�QRW�XQGHUVWDQG�WKH�GLIIHUHQFH�EHWZHHQ�GLVDJUHHPHQW�DQG�SHUVRQDO�SUHIHUHQFHV��6WXGHQWV�ZLOO�FRQFOXGH�VRPHRQH�LV�QRW�EHLQJ�NLQG�LQVWHDG�RI�DFNQRZOHGJLQJ
WKH\�IHHO�GLIIHUHQWO\�DERXW�D�VLWXDWLRQ�
3UREOHP�6WDWHPHQW���$UHDV� 3HUFHSWLRQV

3UREOHP�6WDWHPHQW��� 7KH�RYHUDOO�SHUFHQWDJH�RI��UG�JUDGHUV�SHUIRUPLQJ�RQ�WKH������UHDGLQJ�67$$5�LQ�FRPSDULVRQ�WR�WKH������UHDGLQJ�67$$5�GHFUHDVHG�E\����PHHWV��
$SSURDFKHV�DQG�PDVWHUV�UHPDLQHG�WKH�VDPH�
5RRW�&DXVH��� 6WXGHQWV�ZHUH�QRW�DW�D�SURILFLHQW�OHYHO�IRU�WKH�ZULWWHQ�WH[W�UHVSRQVHV�LQFOXGLQJ�ERWK�VKRUW�DQG�H[WHQGHG�FRQVWUXFWHG�UHVSRQVHV��'DWD�VKRZV�WKDW�����RI�UHWXUQLQJ
VWXGHQWV�HQWHUHG��UG�JUDGH�RQ�D�WLHU���RU���ZKLFK�LQGLFDWHV�WKH\�ZHUH�QRW�UHDGLQJ�RQ�JUDGH�OHYHO�
3UREOHP�6WDWHPHQW���$UHDV� 6WXGHQW�/HDUQLQJ

3UREOHP�6WDWHPHQW��� 7KH�RYHUDOO�SHUFHQWDJH�RI��WK�JUDGHUV�SHUIRUPLQJ�RQ�WKH������UHDGLQJ�67$$5�LQ�FRPSDULVRQ�WR�WKH������UHDGLQJ�67$$5�GHFUHDVHG�E\�����RQ�DSSURDFKHV�
���PHHWV�DQG����PDVWHUV�
5RRW�&DXVH��� :H�KDG�WZR�QHZ�UHDGLQJ�WHDFKHUV�LQ�WKH�VSULQJ��6WXGHQWV�LQ�RXU�$$%/(���FODVV�ZHUH�UHTXLUHG�WR�WDNH�67$$5�LQVWHDG�RI�67$$5�$OW��7KHVH�VWXGHQWV�ZHUH�UHDGLQJ�RU
SHUIRUPLQJ�DW�WKUHH�RU�PRUH�JUDGH�OHYHOV�EHORZ�
3UREOHP�6WDWHPHQW���$UHDV� 6WXGHQW�/HDUQLQJ

3UREOHP�6WDWHPHQW��� 2XU��WK�JUDGH�$IULFDQ�$PHULFDQ�SRSXODWLRQ�ZDV�VLJQLILFDQWO\�ORZHU�LQ�ERWK�PDWK�DQG�UHDGLQJ�WKDQ�RXU�RWKHU�GHPRJUDSKLFV��,Q�PDWK�WKH\�DUH����SRLQWV�ORZHU
WKDQ�WKDQ�RXU�VHFRQG�ORZHVW�SRSXODWLRQ�DQG�LQ�UHDGLQJ�WKH\�DUH����SRLQWV�ORZHU�WKDQ�WKH�VHFRQG�ORZHVW�SRSXODWLRQ�
5RRW�&DXVH��� 7KLV�SRSXODWLRQ�LV�PRUH�WUDQVLHQW�DQG�KDYH�DWWHQGHG�YDULRXV�VFKRROV��7KH�LQFRQVLVWHQF\�RI�LQVWUXFWLRQ�KDV�FDXVHG�OHDUQLQJ�JDSV�
3UREOHP�6WDWHPHQW���$UHDV� 'HPRJUDSKLFV

3UREOHP�6WDWHPHQW��� 2XU��WK�JUDGH�$IULFDQ�$PHULFDQ�SRSXODWLRQ�ZDV�VLJQLILFDQWO\�ORZHU�LQ�PDWK�DQG�UHDGLQJ�WKDQ�RXU�RWKHU�JUDGH�OHYHO�GHPRJUDSKLFV�LQ�DSSURDFKHV�JUDGH�OHYHO��,Q
PDWK�WKH\�DUH����SRLQWV�ORZHU�WKDQ�WKDQ�RXU�VHFRQG�ORZHVW�SRSXODWLRQ�DQG�LQ�UHDGLQJ�WKH\�DUH����SRLQWV�ORZHU�WKDQ�WKH�VHFRQG�ORZHVW�SRSXODWLRQ�
5RRW�&DXVH��� 7KLV�SRSXODWLRQ�LV�PRUH�WUDQVLHQW��7KHVH�VWXGHQWV�KDYH�DWWHQGHG�YDULRXV�VFKRROV�DQG�WKH�LQFRQVLVWHQF\�RI�LQVWUXFWLRQ�KDV�FDXVHG�OHDUQLQJ�JDSV�
3UREOHP�6WDWHPHQW���$UHDV� 'HPRJUDSKLFV
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Goals
*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� All students will make at least one year's progress in reading and mathematics by the end of school year. a) Meet the progress
monitoring targets in Prekindergarten - 3rd for each demographic group as measured by district approved screeners (BOY, MOY and EOY) to achieve the HB3



6WUDWHJ\���'HWDLOV
6WUDWHJ\��� (PSKDVL]H�WKH�FRQWLQXHG�LPSOHPHQWDWLRQ�RI�UHDGLQJ�DQG�PDWKHPDWLFV�OLWHUDF\�LQVWUXFWLRQ�ZLWK�D�IRFXV�RQ�OHVVRQ�LQWHUQDOL]DWLRQ��WKH�XVH�RI�EHVW�SUDFWLFHV��DQG�FRQWLQXRXV
LPSURYHPHQW�

$FWLRQV� D��&RQWLQXH�WR�VXSSRUW�QHZ�WHDFKHUV�RQ�WKH�VFLHQFH�RI�WHDFKLQJ�UHDGLQJ�EDVHG�RQ�7($�DQG�+%��UHTXLUHPHQWV�
E��3URYLGH�HOHPHQWDU\�WHDFKHUV�WKH�QHFHVVDU\�FRDFKLQJ�DQG�WUDLQLQJ�WR�FRQWLQXH�WKH�LPSOHPHQWDWLRQ�RI�GLVWULFW�DQG�VWDWH�OLWHUDF\�UHTXLUHPHQWV�
F��3URYLGH�WLPH�IRU�VWDII�WR�FRQGXFW�FDPSXV�LQVWUXFWLRQDO�ZDONV�DQG�GHEULHILQJ�VHVVLRQV�
G��0RQLWRU�WKH�FDPSXV�LPSOHPHQWDWLRQ�RI�WKH�GLVWULFW�5/$�FXUULFXOXP�WKURXJK�RQJRLQJ�SURIHVVLRQDO�OHDUQLQJ�DQG�FRDFKLQJ�
H��,PSOHPHQW�WUDLQLQJ�WR�VXSSRUW�JHQHUDO�HGXFDWLRQ�DQG�DOO�VSHFLDO�SURJUDP�WHDFKHUV�ZLWK�LQVWUXFWLRQDO�SUDFWLFHV�WKDW�DOLJQV�WR�WKH�GLVWULFW�FXUULFXOXP�DQG�DVVHVVPHQW
UHTXLUHPHQWV��
I��,QWHJUDWH�WKH�XVH�RI�SURILFLHQF\�VFDOHV�IRU�PDWKHPDWLFV�LQ�3/&
V�IRU�JUDGHV�.���
J��,QFUHDVH�WHDFKHU�FDSDFLW\�WR�WHDFK�WKH�UHTXLUHG�.���SKRQLFV�SURJUDP�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &DPSXV�$GPLQLVWUDWLRQ
,QVWUXFWLRQDO�&RDFKHV
LPSURDOS੖W�VIH�I$GPੑF\��SɗDLO� 6WUDWHJٜ���'HWDLOV6WUDWHJٜ���$FWLRQV�G��&RQWLQXH�WW�WUDH၊�DQI�UHTXLFK�WKH�Uࠀ

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &DPSXV�$GPLQLVWUDWLRQ

,QVWUXFWLRQDO�&RDFKHV&DPSX᐀LPSURDOS੖W�VIH�I$GPੑF\��SɗDLO�&DPSXፈDG�



3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

'HPRJUDSKLFV
3UREOHP�6WDWHPHQW��� 2XU��WK�JUDGH�$IULFDQ�$PHULFDQ�SRSXODWLRQ�ZDV�VLJQLILFDQWO\�ORZHU�LQ�ERWK�PDWK�DQG�UHDGLQJ�WKDQ�RXU�RWKHU�GHPRJUDSKLFV��,Q�PDWK�WKH\�DUH����SRLQWV�ORZHU
WKDQ�WKDQ�RXU�VHFRQG�ORZHVW�SRSXODWLRQ�DQG�LQ�UHDGLQJ�WKH\�DUH����SRLQWV�ORZHU�WKDQ�WKH�VHFRQG�ORZHVW�SRSXODWLRQ����5RRW�&DXVH� 7KLV�SRSXODWLRQ�LV�PRUH�WUDQVLHQW�DQG�KDYH
DWWHQGHG�YDULRXV�VFKRROV��7KH�LQFRQVLVWHQF\�RI�LQVWUXFWLRQ�KDV�FDXVHG�OHDUQLQJ�JDSV���
3UREOHP�6WDWHPHQW��� 2XU��WK�JUDGH�$IULFDQ�$PHULFDQ�SRSXODWLRQ�ZDV�VLJQLILFDQWO\�ORZHU�LQ�PDWK�DQG�UHDGLQJ�WKDQ�RXU�RWKHU�JUDGH�OHYHO�GHPRJUDSKLFV�LQ�DSSURDFKHV�JUDGH�OHYHO�
,Q�PDWK�WKH\�DUH����SRLQWV�ORZHU�WKDQ�WKDQ�RXU�VHFRQG�ORZHVW�SRSXODWLRQ�DQG�LQ�UHDGLQJ�WKH\�DUH����SRLQWV�ORZHU�WKDQ�WKH�VHFRQG�ORZHVW�SRSXODWLRQ����5RRW�&DXVH� 7KLV�SRSXODWLRQ�LV
PRUH�WUDQVLHQW��7KHVH�VWXGHQWV�KDYH�DWWHQGHG�YDULRXV�VFKRROV�DQG�WKH�LQFRQVLVWHQF\�RI�LQVWUXFWLRQ�KDV�FDXVHG�OHDUQLQJ�JDSV���

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� 7KH�RYHUDOO�SHUFHQWDJH�RI��UG�JUDGHUV�SHUIRUPLQJ�RQ�WKH������UHDGLQJ�67$$5�LQ�FRPSDULVRQ�WR�WKH������UHDGLQJ�67$$5�GHFUHDVHG�E\����PHHWV��
$SSURDFKHV�DQG�PDVWHUV�UHPDLQHG�WKH�VDPH����5RRW�&DXVH� 6WXGHQWV�ZHUH�QRW�DW�D�SURILFLHQW�OHYHO�IRU�WKH�ZULWWHQ�WH[W�UHVSRQVHV�LQFOXGLQJ�ERWK�VKRUW�DQG�H[WHQGHG�FRQVWUXFWHG
UHVSRQVHV��'DWD�VKRZV�WKDW�����RI�UHWXUQLQJ�VWXGHQWV�HQWHUHG��UG�JUDGH�RQ�D�WLHU���RU���ZKLFK�LQGLFDWHV�WKH\�ZHUH�QRW�UHDGLQJ�RQ�JUDGH�OHYHO���





6WUDWHJ\���'HWDLOV
6WUDWHJ\��� (QOLVW�FRPPXQLW\�DQG�EXVLQHVV�SDUWQHUV�WR�DVVLVW�LQ�SURYLGLQJ�VXSSRUW�WR�VWXGHQWV�DQG�IDPLOLHV�ZKR�DUH�LQ�QHHG�

$FWLRQV� D��&ROODERUDWH�ZLWK�37$�WR�VFKHGXOH�DQG�KRVW�VFKRRO�ZLGH�HYHQWV�WR�VXSSRUW�VWXGHQWV�DQG�IDPLOLHV�VXFK�DV�SDUHQW�HGXFDWLRQ�FODVVHV�
E��,GHQWLI\�DQG�FRPPXQLFDWH�WKH�QHHGV�RI�VWXGHQW�SRSXODWLRQV�DQG�WKHLU�IDPLOLHV�ZLWK�FRPPXQLW\�SDUWQHUV�
F��'HYHORS�SDUHQW�DQG�IDPLO\�HQJDJHPHQW�SROLF\�DQG�RIIHU�IOH[LEOH�RSSRUWXQLWLHV�IRU�PHHWLQJV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &DPSXV�$GPLQLVWUDWLRQ

7LWOH�,�
��������
���7($�3ULRULWLHV�
,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV �
)XQGLQJ�6RXUFHV� 7LWOH�,�)DPLO\�(QJDJHPHQW���������7LWOH�,���������

6WUDWHJ\���'HWDLOV
6WUDWHJ\��� 3URYLGH�SURIHVVLRQDO�GHYHORSPHQW�WKDW�DVVLVWV�WHDFKHUV�LQ�GHYHORSLQJ��DGPLQLVWHULQJ�DQG�FROOHFWLQJ�VWXGHQW�SHUIRUPDQFH�GDWD�WR�YDOLGDWH�VWXGHQW�JURZWK�

$FWLRQV� D��3URYLGH�SURIHVVLRQDO�GHYHORSPHQW�IRU�DOO�WHDFKHUV�LQ�DQDO\]LQJ�DQG�XVLQJ�D�YDULHW\�RI�GDWD�IRU�WKH�SXUSRVH�RI�IRFXVHG�LQVWUXFWLRQ��DSSURSULDWH�LQWHUYHQWLRQV��DQG
DSSURYHG�DFFRPPRGDWLRQV��
E��7UDFN�VWXGHQW�SHUIRUPDQFH�RQ�FRPPRQ�DVVHVVPHQWV��LQWHULPV�DQG�GLVWULFW�VFUHHQHUV�WR�GHWHUPLQH�SURJUHVV�WRZDUG�VXFFHVV�RQ�67$$5�DVVHVVPHQWV�GXULQJ�3/&V�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &DPSXV�$GPLQLVWUDWLRQ
,QVWUXFWLRQDO�)DFLOLWDWRUV
&DPSXV�6WDII

7LWOH�,�
�������������
���7($�3ULRULWLHV�
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV �������6WXGHQW�/HDUQLQJ �������6FKRRO�3URFHVVHV�	�3URJUDPV ����
)XQGLQJ�6RXUFHV� 3URIHVVLRQDO�'HYHORSPHQW���������7LWOH�,���������
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6WUDWHJ\���'HWDLOV
6WUDWHJ\��� ,PSOHPHQW�D�PXOWL�WLHUHG�V\VWHP�RI�VXSSRUW��0766��IRU�LGHQWLILHG�VWXGHQWV�

$FWLRQV� D��+ROG�FDPSXV�0766�PHHWLQJV�WKURXJKRXW�WKH�\HDU�
E��5HJXODUO\�PHHW�ZLWK�FDPSXV�VWDII�WR�GLVFXVV�SURJUHVV��QHHGV��FXUULFXOXP�DQG�UHVRXUFHV�WR�GHYHORS�LQGLYLGXDOL]HG�VWXGHQW�SODQV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &DPSXV�$GPLQLVWUDWLRQ
&DPSXV�)DFLOLWDWRUV�
&DPSXV�6WDII

7LWOH�,�
�������������
���7($�3ULRULWLHV�
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
3UREOHP�6WDWHPHQWV� 6FKRRO�3URFHVVHV�	�3URJUDPV ����
)XQGLQJ�6RXUFHV� 6&(�&DPSXV�3HUVRQQHO���������*HQHUDO�)XQGV��6&(����������







*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Reduce the number of students assigned to behavioral MTSS Tiers 2 and 3.

(YDOXDWLRQ�'DWD�6RXUFHV� %HKDYLRUDO�5W,�GDWD�UHFRUGV

6WUDWHJ\���'HWDLOV
6WUDWHJ\��� ,PSOHPHQW�WKH�EHKDYLRUDO�0766�SODQ�ZLWK�ILGHOLW\�

$FWLRQV� D��3URYLGH�WUDLQLQJ�RQ�WKH�GLVWULFW�EHKDYLRU�0766�SODQ�
E��,PSOHPHQW�&RQVFLRXV�'LVFLSOLQH�FDPSXV�ZLGH�
F��6FKHGXOH�H[WHQGHG�EHKDYLRU�0766�FROODERUDWLYHV�DQG�XWLOL]H�6XFFHVV�(G�RU�)RFXV�WR�LQSXW�EHKDYLRUDO�VWXGHQW�SODQV�
G��8WLOL]H�WKH�EHKDYLRU�IDFLOLWDWRU�WR�JXLGH�EHVW�SUDFWLFHV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &DPSXV�$GPLQLVWUDWLRQ
&RXQVHORU
&ULVLV�&RXQVHORU
&DPSXV�6WDII
&6,�7HDP
%HKDYLRU�)DFLOLWDWRU

7LWOH�,�
���
���7($�3ULRULWLHV�
,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
3UREOHP�6WDWHPHQWV� 3HUFHSWLRQV �

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� $FFRUGLQJ�WR�SDUHQW�DQG�VWXGHQW�VXUYH\V�DGPLQLVWHUHG��PXWXDO�NLQGQHVV�WR�RQH�DQRWKHU�KDV�EHFRPH�DQ�LVVXH�RI�FRQFHUQ�ZLWK�����RI�VWXGHQWV�DQG����
SDUHQWV�DQVZHULQJ�ZLWK�QHXWUDO�RU�ORZHU�UDWLQJV����5RRW�&DXVH� 6WXGHQWV�GR�QRW�XQGHUVWDQG�WKH�GLIIHUHQFH�EHWZHHQ�GLVDJUHHPHQW�DQG�SHUVRQDO�SUHIHUHQFHV��6WXGHQWV�ZLOO�FRQFOXGH
VRPHRQH�LV�QRW�EHLQJ�NLQG�LQVWHDG�RI�DFNQRZOHGJLQJ�WKH\�IHHO�GLIIHUHQWO\�DERXW�D�VLWXDWLRQ���

Academy at C. F. Thomas
Generated by Plan4Learning.com 22 of 33 

Campus #220902-116
October 29, 2024 11:42 AM



*RDO��� The system will utilize efficient and effective operations to support and improve the learning organization.



*RDO��� All students and staff will learn and work in a safe and responsive environment.

3HUIRUPDQFH�2EMHFWLYH��� Increase the percentage of students and staff who report feeling safe at school.

(YDOXDWLRQ�'DWD�6RXUFHV� 6WDII�DQG�6WXGHQW�6XUYH\��$FFLGHQW�5HSRUWV

6WUDWHJ\���'HWDLOV
6WUDWHJ\��� )RVWHU�D�VFKRRO�FRPPXQLW\�ZKHUH�VWXGHQWV�DQG�VWDII�IHHO�VDIH�DQG�KDYH�D�VHQVH�RI�EHORQJLQJ�

$FWLRQV� D��5HYLHZ�SHUFHSWLRQ�GDWD�IURP�VWXGHQWV��VWDII��DQG�SDUHQWV�WR�LGHQWLI\�VWUDWHJLHV�WR�LPSURYH�FDPSXV�VDIHW\�
E��8WLOL]H�WKH�FDPSXV�&6,�WHDP�WR�UHYLHZ�VWXGHQW�DQG�VWDII�VDIHW\�FRQFHUQV��
F��7DNH�FRUUHFWLYH�DFWLRQ�RI�ILQGLQJV�DW�WKH�FDPSXV�E\�XWLOL]LQJ�RXU�&6,��/RJLVWLFV�7HDP�
G��,PSOHPHQW�DQG�UHYLHZ�WKH�GLVWULFW�VDIHW\�SURWRFROV�
H��6FKHGXOH�DQG�PRQLWRU�VDIHW\�GULOOV�WKURXJK�1DYLJDWH�����
I��,GHQWLI\�SRWHQWLDO�VFKRRO�DQG�VDIHW\�WKUHDWV�XVLQJ�VXUYH\�GDWD�WR�LPSOHPHQW�DQG�UHILQH�SURFHGXUHV�
J��&RQWLQXH�WR�LPSOHPHQW�WKH�$QRQ\PRXV�$OHUWV�DQG�7KUHDW�$VVHVVPHQW�6\VWHP�



*RDO��� All students and staff will learn and work in a safe and responsive environment.

3HUIRUPDQFH�2EMHFWLYH��� Reduce the cost of accidents resulting in workers' compensation claims over the previous year.

(YDOXDWLRQ�'DWD�6RXUFHV� &DPSXV�:&�5HSRUW

6WUDWHJ\���'HWDLOV
6WUDWHJ\��� ,PSOHPHQW�WKH�GLVWULFW�ZLGH�SURJUDP�WKDW�SURPRWHV�DQ�DFFLGHQW�IUHH�ZRUN�HQYLURQPHQW�

$FWLRQV� D��&RQGXFW�IDFLOLW\�UHYLHZV�WR�ORFDWH�DQG�DGGUHVV�LVVXHV�DQG�QHHGV�
E��3URYLGH�VDIHW\�WUDLQLQJ�IRU�FDPSXV�VWDII�EDVHG�RQ�GLVWULFW�SURWRFROV�
F��3URYLGH�VDIHW\�HTXLSPHQW�DV�QHHGHG�
G��&RQWLQXH�WR�PRQLWRU�WKH�LPSOHPHQWDWLRQ�RI�VDIHW\�SURFHGXUHV�
H��$OO�HPSOR\HHV�ZLOO�FRPSOHWH�6DIH�6FKRROV�7UDLQLQJ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &DPSXV�$GPLQLVWUDWLRQ
&DPSXV�6WDII

3UREOHP�6WDWHPHQWV� 3HUFHSWLRQV �

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� $FFRUGLQJ�WR�SDUHQW�DQG�VWXGHQW�VXUYH\V�DGPLQLVWHUHG��PXWXDO�NLQGQHVV�WR�RQH�DQRWKHU�KDV�EHFRPH�DQ�LVVXH�RI�FRQFHUQ�ZLWK�����RI�VWXGHQWV�DQG����
SDUHQWV�DQVZHULQJ�ZLWK�QHXWUDO�RU�ORZHU�UDWLQJV����5RRW�&DXVH� 6WXGHQWV�GR�QRW�XQGHUVWDQG�WKH�GLIIHUHQFH�EHWZHHQ�GLVDJUHHPHQW�DQG�SHUVRQDO�SUHIHUHQFHV��6WXGHQWV�ZLOO�FRQFOXGH
VRPHRQH�LV�QRW�EHLQJ�NLQG�LQVWHDG�RI�DFNQRZOHGJLQJ�WKH\�IHHO�GLIIHUHQWO\�DERXW�D�VLWXDWLRQ���
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*RDO��� All students and staff will learn and work in a safe and responsive environment.





Title I
1.1: Comprehensive Needs Assessment

7KH�&RPSUHKHQVLYH�1HHGV�$VVHVVPHQW�ZDV�FRPSOHWHG�LQ�0D\������EDVHG�RQ�VSULQJ�VXUYH\�IHHGEDFN��67$$5�DFKLHYHPHQW��7(/3$6�DQG�XQLYHUVDO�VFUHHQHU�UHVXOWV��DWWHQGDQFH�DQG
EHKDYLRU�GDWD�FRPSLOHG�LQ�$SULO�DQG�0D\�RI������

�

2.1: Campus Improvement Plan developed with appropriate stakeholders



2.2: Regular monitoring and revision

7KH�&DPSXV�,PSURYHPHQW�3ODQ�LV�UHYLVHG�DQG�HYDOXDWHG�LQ�1RYHPEHU��-DQXDU\��0DUFK��DQG�-XQH�

�

2.3: Available to parents and community in an understandable format and language

7KH�&DPSXV�,PSURYHPHQW�3ODQ�LV�PDGH�DYDLODEOH�WR�SDUHQWV�DQG�WKH�SXEOLF�WKURXJK�WKH�FDPSXV�ZHEVLWH�LQ�(QJOLVK�DQG�RWKHU�ODQJXDJHV�DV�SUDFWLFDEOH��7KH�SODQ�LV�DOVR�DYDLODEOH
WKURXJK�WKH�GLVWULFW�ZHEVLWH�LQ�(QJOLVK��DQG�D�SULQWHG�FRS\�PD\�EH�UHTXHVWHG�LQ�WKH�FDPSXV�IURQW�RIILFH�

�

2.4: Opportunities for all children to meet State standards

7KURXJK�WKH�&DPSXV�1HHGV�$VVHVVPHQW���������RI�VWXGHQWV�ZHUH�LGHQWLILHG�DV�DW�ULVN�EDVHG�RQ�RQH�RU�PRUH�RI�WKH�IROORZLQJ�FULWHULD��

ORZ�SHUIRUPDQFH�RQ�D�UHDGLQHVV�WHVW�RU�DVVHVVPHQW�LQVWUXPHQW��

VHPHVWHU�IDLOXUH�RI�WZR�RU�PRUH�DFDGHPLF�VXEMHFWV��

JUDGH�UHWHQWLRQ��

ODFN�RI�VDWLVIDFWRU\�SHUIRUPDQFH�RQ�VWDWH�PDQGDWHG�WHVWLQJ��

SUHJQDQF\�RU�SDUHQWKRRG��

SODFHPHQW�LQ�DQ�DOWHUQDWLYH�HGXFDWLRQ�SURJUDP��

H[SXOVLRQ��

SDUROH��SUREDWLRQ��GHIHUUHG�SURVHFXWLRQ��RU�FRQGLWLRQDO�UHOHDVH��

GURS�RXW�VWDWXV��

OLPLWHG�(QJOLVK�SURILFLHQF\���

FXVWRG\�RU�FDUH�RI�WKH�'HSDUWPHQW�RI�3URWHFWLYH�DQG�5HJXODWRU\�6HUYLFHV���

KRPHOHVVQHVV���

UHVLGLQJ�LQ�GHWHQWLRQ��VXEVWDQFH�DEXVH�WUHDWPHQW��HPHUJHQF\�VKHOWHU��SV\FKLDWULF��KDOIZD\�KRXVH��RU�IRVWHU�JURXS�KRPH���

�

$GGLWLRQDO�DVVLVWDQFH�ZLOO�EH�SURYLGHG�WR�WKHVH�VWXGHQWV�WKURXJK�VSHFLDOL]HG�LQVWUXFWLRQDO�VXSSRUW��PHQWRULQJ��VRFLDO�HPRWLRQDO�OHDUQLQJ�SURJUDPV��WLHUHG�LQWHUYHQWLRQV��DQG
SURIHVVLRQDO�GHYHORSPHQW�IRU�WHDFKHUV�WR�LPSURYH�WKHLU�HIIHFWLYHQHVV�
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�

2.5: Increased learning time and well-rounded education

6WXGHQW�OHDUQLQJ�ZLOO�EH�VXSSRUWHG�WKURXJK�UHVHDUFK�EDVHG�LQVWUXFWLRQDO�VWUDWHJLHV�VXFK�DV�

&RQVFLRXV�'LVFLSOLQH

:RUNVKRS�0RGHO

6KHOWHUHG�,QVWUXFWLRQ

/HYHOHG�/LWHUDF\�,QWHUYHQWLRQ

6RFLDO�&KDUDFWHU�'HYHORSPHQW

�

2.6: Address needs of all students, particularly at-risk







Campus Funding Summary
������*HQHUDO�)XQGV��6&(

*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW
� � � 6&(�&DPSXV�3HUVRQQHO ����������

6XE�7RWDO ����������

%XGJHWHG�)XQG�6RXUFH�$PRXQW ����������

����'LIIHUHQFH �����

������7LWOH�,
*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW

� � � &DPSXV�3HUVRQQHO �����������

� � � 7LWOH�,�7XWRUV ����������

� � � 7LWOH�,�)DPLO\�(QJDJHPHQW ���������

� � � 3URIHVVLRQDO�'HYHORSPHQW ���������

6XE�7RWDO �����������

%XGJHWHG�)XQG�6RXUFH�$PRXQW �����������

����'LIIHUHQFH �����

*UDQG�7RWDO�%XGJHWHG �����������

*UDQG�7RWDO�6SHQW �����������

����'LIIHUHQFH �����
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