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Mission Statement
We are a school which values each part of our community,

empowers learners, and establishes an environment where

positive futures can be created.
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3UREOHP�6WDWHPHQW��� 7KH�$OO�6WXGHQWV�JURXS�KDV�D�WDUJHW�RI�����IRU�PDWK�IRU����������3UHOLPLQDU\�5HVXOWV�LQGLFDWH�����PHW�JUDGH�OHYHO�RU�DERYH�LQ�6SULQJ���������5RRW�&DXVH�
6WDII�LV�ZRUNLQJ�GLOLJHQWO\�WR�ILOO�OHDUQLQJ�JDSV�RI�VWXGHQWV�DQG�PRUH�HPSKDVLV�QHHGV�WR�EH�SODFHG�RQ�VWXGHQWV�UHDFKLQJ�0HHWV�DQG�0DVWHUV���

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� $FFRUGLQJ�WR�WKH������67$$5�UHVXOWV��WKHUH�ZHUH�����WK�JUDGH�VWXGHQWV�ZKR�GURSSHG�LQ�WKHLU�SHUIRUPDQFH�OHYHO�LQGLFDWRU����5RRW�&DXVH� 'XH
WR�LQFRQVLVWHQW�LQVWUXFWLRQDO�VWUDWHJLHV��VWXGHQWV�DUH�QRW�PDLQWDLQLQJ�WKHLU�OHYHO�RI�JURZWK�ZLWK��WK�JUDGH�FXUULFXOXP���
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Perceptions

3HUFHSWLRQV�6XPPDU\

)DFXOW\�GHYHORSHG�PLVVLRQ�

0LVVLRQ

:H�DUH�D�VFKRRO�ZKR�ZRUNV�WRJHWKHU�WR�YDOXH�HDFK�SDUW�RI�RXU�FRPPXQLW\��HPSRZHU�OHDUQHUV�

DQG�HVWDEOLVK�DQ�HQYLURQPHQW�ZKHUH�SRVLWLYH�IXWXUHV�DUH�FUHDWHG�

)RFXVHG�±�(PSRZHULQJ�±�&DULQJ

6WXGHQW�IULHQGO\�PRWWR��UHFLWHG�GDLO\�

:LOGFDW�0RWWR

,�KDYH�WKH�ULJKW�WR�OHDUQ�LQ�D�VDIH��IXQ��VXSSRUWLYH�HQYLURQPHQW�

&OHDU�H[SHFWDWLRQV�ZLWK�YLVXDOV�DUH�DOLJQHG�DFURVV�WKH�FDPSXV

$OLJQHG�UXOHV�LQ�HDFK�FODVVURRP�

&ODVVURRP�5XOHV

&RQGXFW

)ROORZ�GLUHFWLRQV��
%H�SROLWH��UHVSHFWIXO��DQG�KHOSIXO�WR�RWKHUV��



3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�3HUFHSWLRQV�1HHGV

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� :LWK�����RI�RXU�IDPLOLHV�FRQVLGHUHG�HFRQRPLFDOO\�GLVDGYDQWDJHG�DQG�QRZ�DOO�VWXGHQWV�KDYLQJ�IDFHG�WUDXPD�VRPH�NLQG�RI�WUDXPD��WKH�VRFLDO
HPRWLRQDO�QHHGV�RI�VWXGHQWV�DUH�YDVW��+HDOLQJ�WDNHV�WLPH��UHVRXUFHV�DQG�ZHOO�WUDLQHG�VWDII����5RRW�&DXVH� 7KHUH�LV�D�ODFN�RI�FRPSUHKHQVLYH�SURIHVVLRQDO�GHYHORSPHQW�IRFXVHG�RQ
WUDXPD�LQIRUPHG�SUDFWLFHV�IRU�RXU�HGXFDWRUV���

Watauga Elementary
Generated by Plan4Learning.com 10 of 35 

Campus #220902113
October 29, 2024 12:01 PM





Comprehensive Needs Assessment Data Documentation
7KH�IROORZLQJ�GDWD�ZHUH�XVHG�WR�YHULI\�WKH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW�DQDO\VLV�

,PSURYHPHQW�3ODQQLQJ�'DWD

'LVWULFW�JRDOV









6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� $FFRUGLQJ�WR�WKH������67$$5�UHVXOWV��WKHUH�ZHUH�����WK�JUDGH�VWXGHQWV�ZKR�GURSSHG�LQ�WKHLU�SHUIRUPDQFH�OHYHO�LQGLFDWRU����5RRW�&DXVH� 'XH�WR�LQFRQVLVWHQW
LQVWUXFWLRQDO�VWUDWHJLHV��VWXGHQWV�DUH�QRW�PDLQWDLQLQJ�WKHLU�OHYHO�RI�JURZWK�ZLWK��WK�JUDGH�FXUULFXOXP���

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� 7KH�QXPEHU�DQG�DPRXQW�RI�VNLOOV�WKDW�D�WHDFKHU�QHHGV�WR�HIIHFWLYHO\�PHHW�WKH�GHPDQGV�LQ�D�FODVVURRP�LV�JURZLQJ��,W�WDNHV�WLPH��FRQVLVWHQF\�DQG�QXPHURXV
KRXUV�RI�HIIHFWLYH�SURIHVVLRQDO�OHDUQLQJ�DQG�FRDFKLQJ����5RRW�&DXVH� 6WXGHQWV�DUH�FRPLQJ�WR�VFKRRO�KDYLQJ�JUHDWHU�VRFLDO�DQG�EHKDYLRU��DFDGHPLF�DQG�ODQJXDJH�QHHGV���
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*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Close achievement gaps that exist for all under-performing student groups as measured by state and district assessments. 
Meet all progress monitoring targets for grades prekindergarten - 3rd in reading and mathematics for identified student groups as measured by a district-
approved monitoring instrument.

+%��*RDO

(YDOXDWLRQ�'DWD�6RXUFHV� +LVWRULFDO�SHUIRUPDQFH�E\�VWXGHQW�VXEJURXS�RQ�VWDWH�DQG�GLVWULFW�DQG�FDPSXV�DVVHVVPHQWV

6WUDWHJ\���'HWDLOV



6WUDWHJ\���'HWDLOV
6WUDWHJ\��� ,PSOHPHQW�D�PXOWL�WLHUHG�V\VWHP�RI�VXSSRUW��0766��IRU�LGHQWLILHG�VWXGHQWV�

$FWLRQV� D��+ROG�FDPSXV�0766�PHHWLQJV�WKURXJKRXW�WKH�\HDU�
E��&RRUGLQDWH�ZLWK�FDPSXV�VWDII�WR�GLVFXVV�SURJUHVV��QHHGV�DQG�FXUULFXOXP�XWLOL]HG�IRU�LQGLYLGXDO�VWXGHQW�OHDUQLQJ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &DPSXV�$GPLQLVWUDWLRQ��,QVWUXFWLRQDO�)DFLOLWDWRUV�DQG�&DPSXV�6WDII

7LWOH�,�
��������
���7($�3ULRULWLHV�
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV

�&�D�P�S�X�V���$�G�P�L�Q�L07䤀䤀72怀
6WUD(瀄耄ꀅ쀀、倀。瀄者瀄䀄쀄怀2







*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Students will display an awareness of social-emotional development as measured by a district-administered student/staff survey.

(YDOXDWLRQ�'DWD�6RXUFHV� 6RFLDO�(PRWLRQDO�/HDUQLQJ�VXUYH\��2EVHUYDWLRQ�GDWD

6WUDWHJ\���'HWDLOV
6WUDWHJ\��� ,PSOHPHQW�D�GLVWULFW�DSSURYHG�SURJUDP�WKDW�WHDFKHV�VRFLDO�DQG�FKDUDFWHU�GHYHORSPHQW��6&'��

$FWLRQV� D��3URYLGH�LQ�GHSWK�WUDLQLQJ�WR�FDPSXV�VWDII�IRU�LPSOHPHQWDWLRQ�RI�&RQVFLRXV�'LVFLSOLQH�WKURXJKRXW�WKH�\HDU�ZLWK�PRGHOLQJ��ERRN�VWXG\�DQG�YLGHR�WUDLQLQJV��DQG
PRQLWRU�FDPSXV�LPSOHPHQWDWLRQ�
E��3URYLGH�DOO�VWDII�ZLWK�H[SHFWDWLRQV�RI�&'�VWUXFWXUHV�DQG�URXWLQHV�
F��,PSOHPHQW�DQG�PRQLWRU�6&'�DQG�&KDUDFWHU�6WURQJ�OHVVRQV�LQ�HDFK�FODVVURRP�
G��8WLOL]H�&ULVLV�&RXQVHORU�WR�SURYLGH�VXSSRUW�WR�VWXGHQWV�LQ�DUHDV�RI�VRFLDO�HPRWLRQDO�OHDUQLQJ�
H�3URYLGH�VWXGHQWV�DQG�IDPLOLHV�ZLWK�DGGLWLRQDO�VXSSRUW�V\VWHPV�WKDW�IRFXV�RQ�FULVLV�LQWHUYHQWLRQV�DQG�WUDXPD�LQIRUPHG�SUDFWLFHV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &DPSXV�$GPLQLVWUDWLRQ��&RXQVHORUV��&DPSXV�6WDII

7LWOH�,�
��������
���7($�3ULRULWLHV�
,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���(6)�/HYHUV�
/HYHU����6WUDWHJLF�6WDIILQJ��/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �
)XQGLQJ�6RXUFHV� 3URIHVVLRQDO�'HYHORSPHQW���������7LWOH�,���������

6WUDWHJ\���'HWDLOV
6WUDWHJ\��� ,PSOHPHQW�WKH�6(/�FRPSRQHQW�FRQWDLQHG�LQ�WKH�GLVWULFW�(66(5�SODQ�

$FWLRQV� D��3URYLGH�VWXGHQWV�DQG�IDPLOLHV�ZLWK�DGGLWLRQDO�VXSSRUW�V\VWHPV�WKDW�IRFXV�RQ�FULVLV�LQWHUYHQWLRQV�DQG�WUDXPD�LQIRUPHG�SUDFWLFHV�
E��&ROOHFW�GDWD�RQ�VWXGHQW�DQG�IDPLO\�QHHGV�DQG�LQWHUYHQWLRQ�HIILFDFLHV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &DPSXV�$GPLQLVWUDWLRQ��&RXQVHORUV

7LWOH�,�
��������
���7($�3ULRULWLHV�
,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �
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3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� 7KH�QXPEHU�DQG�DPRXQW�RI�VNLOOV�WKDW�D�WHDFKHU�QHHGV�WR�HIIHFWLYHO\�PHHW�WKH�GHPDQGV�LQ�D�FODVVURRP�LV�JURZLQJ��,W�WDNHV�WLPH��FRQVLVWHQF\�DQG�QXPHURXV
KRXUV�RI�HIIHFWLYH�SURIHVVLRQDO�OHDUQLQJ�DQG�FRDFKLQJ����5RRW�&DXVH

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W����

����@“�����B��R�R�W���&�D�X�V�H�H•

�

�

s

�

�

�

�

�3�H�U�











*RDO��� All students and staff will learn and work in a safe and responsive environment.

3HUIRUPDQFH�2EMHFWLYH��� The district will meet all compliance requirements for improvement planning.

(YDOXDWLRQ�'DWD�6RXUFHV� $QQXDO�UHYLHZ�RI�GLVWULFW�LPSURYHPHQW�SODQ�UHTXLUHPHQWV

6WUDWHJ\���'HWDLOV
6WUDWHJ\��� 0DLQWDLQ�D�GLVWULFW�ZLGH�FRRUGLQDWHG�KHDOWK�SURJUDP�

$FWLRQV� D�&RQWLQXH�WR�LPSOHPHQW�KHDOWK�UHODWHG�SODQV�DW�WKH�FDPSXV�OHYHO��([DPSOHV�LQFOXGH��3OD\�LW�6DIH��YLVLRQ�VFUHHQLQJV��(PSOR\HH�:HOOQHVV�&KDOOHQJH��+HLJKW�:HLJKW
VFUHHQLQJV
E��)ROORZ�GLVWULFW�KHDOWK�UHTXLUHPHQWV�
F��6WXGHQWV�SDUWLFLSDWH�LQ�UHJXODU�SDFHUV�DQG�)LWQHVV�*UDP�WHVWV�LQ�3(�FODVVHV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &DPSXV�$GPLQLVWUDWLRQ��1XUVH��&DPSXV�6WDII

7LWOH�,�
��������
���(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV ����6FKRRO�3URFHVVHV�	�3URJUDPV �

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

'HPRJUDSKLFV
3UREOHP�6WDWHPHQW��� 2YHUDOO�FDPSXV�DWWHQGDQFH�UDWHV�DUH��������7KLV�LV�DQ�LQFUHDVH�IURP�WKH�SDVW�IHZ�\HDUV�EXW�VWLOO�EHORZ�RXU�GHVLUHG�UDWH�RI��������5RRW�&DXVH



State Compensatory
Budget for Watauga Elementary

7RWDO�6&(�)XQGV�������������
7RWDO�)7(V�)XQGHG�E\�6&(������
%ULHI�'HVFULSWLRQ�RI�6&(�6HUYLFHV�DQG�RU�3URJUDPV
)XQGV�DUH�XVHG�WR�SD\�IRU�DGGLWLRQDO�SHUVRQQHO�WR�VHUYH�VWXGHQWV�ZKR�DUH�DW�ULVN�RI�GURSSLQJ�RXW�RI�VFKRRO�RU�ZKR�KDYH�QRW�SHUIRUPHG�VDWLVIDFWRULO\�RQ�DQ�HQG�RI�FRXUVH�DVVHVVPHQW�

Personnel for Watauga Elementary



Title I
1.1: Comprehensive Needs Assessment

7KH�&RPSUHKHQVLYH�1HHGV�$VVHVVPHQW�ZDV�FRPSOHWHG�LQ�0D\������EDVHG�RQ�VSULQJ�VXUYH\�IHHGEDFN��67$$5�DFKLHYHPHQW��7(/3$6�DQG�XQLYHUVDO�VFUHHQHU�UHVXOWV��DWWHQGDQFH�DQG
EHKDYLRU�GDWD�FRPSLOHG�LQ�$SULO�DQG�0D\�RI������

2.1: Campus Improvement Plan developed with appropriate stakeholders
3DUHQWV��

&HFLOLD�9LQRJUDGRY
&RPPXQLW\�0HPEHUV��

&UDLJ�7HUU\��$VKOH\�9HQDEOH

7HDFKHUV��

+DQQDK�/LJKWVH\��7HDUDK�6DZ\HU��$QD�*DUFLD��&HFLOLD�9LQRJUDGRY��0DU\�9DXJKDQ��6HDQ�+DOEDFK��+HDWKHU�%HFUDIW��0HJDQ�+D\HV��DQG�'DQLHOD�0HQGH]

$GPLQLVWUDWRUV��

-HQQLIHU�0DUWLQ��0DU\�7HUU\��$OLFLD�5REHUVRQ

2WKHU�&DPSXV�DQG�'LVWULFW�6WDII��

0LFKHOO�7HQQLVRQ��9HURQLFD�3HWW\��-HQQLIHU�'RW\

2.2: Regular monitoring and revision

7KH�&DPSXV�,PSURYHPHQW�3ODQ�LV�UHYLVHG�DQG�HYDOXDWHG�LQ�1RYHPEHU��-DQXDU\��0DUFK��DQG�-XQH�

2.3: Available to parents and community in an understandable format and language

7KH�&DPSXV�,PSURYHPHQW�3ODQ�LV�PDGH�DYDLODEOH�WR�SDUHQWV�DQG�WKH�SXEOLF�WKURXJK�WKH�FDPSXV�ZHEVLWH�LQ�(QJOLVK�DQG�RWKHU�ODQJXDJHV�DV�SUDFWLFDEOH��7KH�SODQ�LV�DOVR�DYDLODEOH
WKURXJK�WKH�GLVWULFW�ZHEVLWH�LQ�(QJOLVK��DQG�D�SULQWHG�FRS\�PD\�EH�UHTXHVWHG�LQ�WKH�FDPSXV�IURQW�RIILFH�

�

2.4: Opportunities for all children to meet State standards

7KURXJK�WKH�&DPSXV�1HHGV�$VVHVVPHQW������RI�VWXGHQWV�ZHUH�LGHQWLILHG�DV�DW�ULVN�EDVHG�RQ�RQH�RU�PRUH�RI�WKH�IROORZLQJ�FULWHULD��
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ORZ�SHUIRUPDQFH�RQ�D�UHDGLQHVV�WHVW�RU�DVVHVVPHQW�LQVWUXPHQW��

VHPHVWHU�IDLOXUH�RI�WZR�RU�PRUH�DFDGHPLF�VXEMHFWV��

JUDGH�UHWHQWLRQ��

ODFN�RI�VDWLVIDFWRU\�SHUIRUPDQFH�RQ�VWDWH�PDQGDWHG�WHVWLQJ��

SUHJQDQF\�RU�SDUHQWKRRG��

SODFHPHQW�LQ�DQ�DOWHUQDWLYH�HGXFDWLRQ�SURJUDP��

H[SXOVLRQ��

SDUROH��SUREDWLRQ��GHIHUUHG�SURVHFXWLRQ��RU�FRQGLWLRQDO�UHOHDVH��

GURS�RXW�VWDWXV��

OLPLWHG�(QJOLVK�SURILFLHQF\���

FXVWRG\�RU�FDUH�RI�WKH�'HSDUWPHQW�RI�3URWHFWLYH�DQG�5HJXODWRU\�6HUYLFHV



,QFUHDVHG�OHDUQLQJ�WLPH�LV�SURYLGHG�WKURXJK�SXOORXW�LQWHUYHQWLRQ�SURJUDPV�DQG�WDUJHWHG�WXWRULDOV�

�

2.6: Address needs of all students, particularly at-risk

6WXGHQW�HQUROOPHQW��DWWHQGDQFH��DQG�VXFFHVV�ZLOO�EH�VXSSRUWHG�WKURXJK�WDUJHWHG�VXSSRUW�SURJUDPV�WKDW�DGGUHVV�WKH�VSHFLILF�QHHGV�RI�RXU�DW�ULVN�VWXGHQW�SRSXODWLRQ��DV�ZHOO�DV
VFKRROZLGH�LQFHQWLYH�SURJUDPV��LQGLYLGXDO�DQG�FODVV�UHFRJQLWLRQV��WZR�ZD\�FRPPXQLFDWLRQ�EHWZHHQ�WKH�VFKRRO�DQG�KRPH��DQG�SDUHQW�DQG�IDPLO\�HQJDJHPHQW�DFWLYLWLHV�

3.1: Annually evaluate the schoolwide plan

7KH�&DPSXV�1HHGV�$VVHVVPHQW��&1$��LV�FRPSOHWHG�HDFK�VSULQJ�WKURXJK�D�PXOWL�VWDNHKROGHU�FROODERUDWLYH�SURFHVV�XVLQJ�PXOWLSOH�VRXUFHV�RI�GDWD�WR�HYDOXDWH�WKH�HIIHFWLYHQHVV�RI
SURJUDPV�DQG�SUDFWLFHV��

7KH�&1$�DGGUHVVHV��

'HPRJUDSKLFV��

3HUFHSWLRQV��

6WXGHQW�/HDUQLQJ��

3URFHVVHV�DQG�3URJUDPV��

7KH�ILQGLQJV�RI�WKH�&1$�DUH�XVHG�WR�LQIRUP�WKH�&DPSXV�,PSURYHPHQW�3ODQ��&,3���%RWK�WKH�&1$�DQG�&,3�DUH�SUHVHQWHG�WR�WKH�6LWH�%DVHG�&RPPLWWHH�IRU�UHYLHZ�DQG�IHHGEDFN�DW�WKH
HQG�RI�WKH�VFKRRO�\HDU�

�

4.1: Develop and distribute Parent and Family Engagement Policy

7KH�3DUHQW�DQG�)DPLO\�(QJDJHPHQW�3ODQ�ZDV�GHYHORSHG�WKURXJK�WKH�LQSXW�DQG�LQYROYHPHQW�RI�WKH�IROORZLQJ��

3DUHQWV��

&HFLOLD�9LQRJUDGRY��-DVPLQH�-RKQVRQ��6KD\�6WRQHFLSKHU
7HDFKHUV��

+DQQDK�/LJKWVH\��7HDUDK�6DZ\HU��$QD�*DUFLD��0DU\�9DXJKDQ��6HDQ�+DOEDFK

$GPLQLVWUDWRUV��

-HQQLIHU�0DUWLQ��0DU\�7HUU\��$OLFLD�5REHUVRQ
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0D\�(QG�RI�WKH�<HDU�&HOHEUDWLRQV��)LHOG�'D\

0D\�*UDGH�/HYHO�(2<�&HOHEUDWLRQV
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Title I Personnel
1DPH 3RVLWLRQ 3URJUDP )7(

$QD�0ROOHU 7LWOH�,�3DUHQW�/LDLVRQ 7LWOH�, ���

(GLWK�7DYHUD 5HDGLQJ�,QWHUYHQWLRQ 7LWOH�, ���

-DVPLQH�-RKQVRQ



Campus Funding Summary
������*HQHUDO�)XQGV��6&(

*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW
� � � 6&(�&DPSXV�3HUVRQQHO �����������

6XE�7RWDO �����������

%XGJHWHG�)XQG�6RXUFH�$PRXQW �����������

����'LIIHUHQFH �����

������7LWOH�,
*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW

� � � 7LWOH�,�3HUVRQQHO �����������

� � � 7LWOH�,�7XWRUV ����������

� � � )DPLO\�(QJDJHPHQW ���������

� � � 3URIHVVLRQDO�'HYHORSPHQW ���������

6XE�7RWDO �����������

%XGJHWHG�)XQG�6RXUFH�$PRXQW �����������

����'LIIHUHQFH �����

*UDQG�7RWDO�%XGJHWHG �����������

*UDQG�7RWDO�6SHQW �����������

����'LIIHUHQFH �����
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