


Mission Statement

7KH�VWUDWHJLF�PLVVLRQ�RI�%LUGYLOOH�,6'�LV�WR�HQVXUH�WKDW�DOO�VWXGHQWV�SRVLWLRQ�WKHPVHOYHV�WR�H[FHO�ZLWK�LQWHJULW\�LQ�DQ�HYHU�FKDQJLQJ��JOREDO
VRFLHW\��(PEHGGHG�LQ�WKLV�PLVVLRQ�LV�WKH�FRPPLWPHQW�WR�SURYLGH�VWXGHQWV�ZLWK�LQQRYDWLYH�DQG�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQWV�ZKHUH

JUDGXDWHV�DUH�HPSRZHUHG�OHDUQHUV��UHVSRQVLEOH�FLWL]HQV��JOREDO�FRPSHWLWRUV�DQG�LQQRYDWLYH�HQWUHSUHQHXUV�

To be prepared for success in college and the workplace, a Birdville ISD graduate is a/an:

Empowered Learner

$SSOLHV�NQRZOHGJH�DQG�VNLOOV�PDVWHUHG�WKURXJK�ZHOO�URXQGHG��FRPSUHKHQVLYH��ULJRURXV�DQG�UHOHYDQW�OHDUQLQJ�H[SHULHQFHV
&RPPXQLFDWHV�HIIHFWLYHO\�IRU�GLIIHUHQW�DXGLHQFHV�DQG�SXUSRVHV�WKURXJK�DXWKHQWLF�UHDGLQJ��ZULWLQJ��OLVWHQLQJ�DQG�VSHDNLQJ
6HHNV�RSSRUWXQLWLHV�WR�OHDUQ�DQG�JURZ�LQ�UHVSRQVH�WR�DQ�HYHU�FKDQJLQJ�ZRUOG

Responsible Citizen

&ROODERUDWHV�HIIHFWLYHO\�ZLWK�WHDPV��ERWK�DV�D�FRQWULEXWRU�DQG�D�OHDGHU��WR�DFFRPSOLVK�D�FRPPRQ�JRDO�ZLWK�D�FRPPLWPHQW�WR�VHUYLFH



�

 

Core Beliefs
:H�EHOLHYH�WKDW����

1. Human beings are complex with unique intellectual, social, emotional, and physical needs.

2. Every person is unique by design, with abilities, gifts and talents.

3. Every person has inherent value and unique potential.

4. All people are innately curious.

5. Relationships are an inherent human need.

6. Personal responsibility is essential and noble for all.

7. Family profoundly impacts who we become.

8. Character is developed through life experiences.

9. With a privilege comes responsibility and accountability.

10. A physically and emotionally safe environment encourages learning.

11. learning is not limited by time or space.

12. Freedom is a universal desire to be promoted and preserved.

13. Values drive choices.

14. Change is constant. 
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/Page/66425




Priority Problem Statements
Problem Statement 1� 6LQFH�WKH�RQVHW�RI�WKH�&29,'����SDQGHPLF��WKH�GLVWULFW�FRQWLQXHV�WR�IDFH�FKDOOHQJHV�LQ�HQJDJLQJ�IDPLOLHV��7KLV�ODFN�RI�HQJDJHPHQW�LV�UHIOHFWHG�LQ�DFDGHPLF
SHUIRUPDQFH��VRFLDO�HPRWLRQDO�ZHOO�EHLQJ��DQG�LQFUHDVHG�FRQFHUQV�RYHU�VRFLDO�PHGLD�LQIOXHQFH�DQG�WKH�GDQJHUV�RI�GUXJ�XVH�DQG�YDSLQJ�DPRQJ�VWXGHQWV�
Root Cause 1





Goals
Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student. հրѲ茀ҳ씐쀰հҰҀ0Ҁ֐Ҁ0հҰҀӀՐ0Ґӂ҂呱怰Ւ倰ŀǐ哰瓰Ӱՠ$᐀堀䜠䠥䜖̀唠嘀



Strategy 2 Details Reviews
Strategy 2: (PSKDVL]H�WKH�FRQWLQXHG�LPSOHPHQWDWLRQ�RI�UHDGLQJ�DQG�PDWKHPDWLFV�LQVWUXFWLRQ�ZLWK�D�IRFXV�RQ�OHVVRQ
LQWHUQDOL]DWLRQ��WKH�XVH�RI�EHVW�SUDFWLFHV��DQG�FRQWLQXRXV�LPSURYHPHQW�

Actions: D��&RQWLQXH�WR�SURYLGH�HOHPHQWDU\�QHZ�WHDFKHUV�DQG�DGPLQLVWUDWLRQ�WUDLQLQJ�RQ�WKH�VFLHQFH�RI�WHDFKLQJ
UHDGLQJ�EDVHG�RQ�7($�DQG�+%��UHTXLUHPHQWV�WKURXJK�WKH�LPSOHPHQWDWLRQ�RI�WKH�UHDGLQJ�DFDGHPLHV�DQG�FRDFKLQJ
PRGHO�
E��3URYLGH�HOHPHQWDU\�WHDFKHUV�WKH�QHFHVVDU\�FRDFKLQJ�DQG�WUDLQLQJ�WR�FRQWLQXH�WKH�LPSOHPHQWDWLRQ�RI�GLVWULFW�DQG�VWDWH
OLWHUDF\�UHTXLUHPHQWV�
F��&RQWLQXH�WR�HPSKDVL]H�DQG�IDFLOLWDWH�FDPSXV�LQVWUXFWLRQDO�IRFXV�ZDONV�DQG�GHEULHILQJ�VHVVLRQV�ZLWK�DQG�DPRQJ
SULQFLSDOV�DQG�FHQWUDO�RIILFH�VWDII�
G��,QIXVH�OHVVRQV�DQG�UHVHDUFK�EDVHG�EHVW�SUDFWLFHV�IURP�VWDWH�DSSURYHG�UHVRXUFHV�LQWR�UHJXODUO\�VFKHGXOHG
,QVWUXFWLRQDO�/HDGHUVKLS�7HDP�DQG�/HDGHUV�RI�/HD�

6P

,QVWUFWLFHV̀



Strategy 3 Details Reviews
Strategy 3: 3URYLGH�WUDLQLQJ�LQ�GDWD�DQDO\VLV��SURJUHVV�PRQLWRULQJ��DQG�GDWD�GULYHQ�GHFLVLRQ�PDNLQJ�WR�LQIRUP�LQVWUXFWLRQ
DQG�UHVSRQVLYH�WHDFKLQJ�

Actions: D��'HHSHQ�WKH�XQGHUVWDQGLQJ�DQG�LPSOHPHQWDWLRQ�RI�GDWD�GULYHQ��UHVSRQVLYH�LQVWUXFWLRQ�WKURXJK�WKH�XVH�RI�WKH
3/&�SURFHVV�
E��8VH�WKH�4XDUWHUO\�5HYLHZ�3URWRFRO�SURFHVV�DQG�FDPSXV�ZDONV�WKDW�DUH�VSHFLILF�WR�LQVWUXFWLRQ�DQG�SURJUDP
LPSOHPHQWDWLRQ�IRU�WKH�SXUSRVH�RI�LPSURYLQJ�VWXGHQW�SHUIRUPDQFH�
F��&RQGXFW�WUDLQLQJ�RQ�XVLQJ�GDWD�IURP�PXOWLSOH�DVVHVVPHQWV��&,5&/(��P&ODVV��6WDU�5HQDLVVDQFH��DQG�,QWHULPV��WR
LQIRUP�LQVWUXFWLRQ�DQG�GRFXPHQW�VWXGHQW�JURZWK�
G��'HYHORS�DQG�FRQGXFW�SURIHVVLRQDO�OHDUQLQJ�RQ�ZULWLQJ�HIIHFWLYH�IRUPDWLYH�DVVHVVPHQWV�DQG�KRZ�WR�FDSWXUH�WKH�GDWD
LQ�(GXSKRULD���$ZDUH�WR�LQIRUP�WHDFKHU�SUDFWLFH�DQG�VKRZ�VWXGHQW�JURZWK�
H��6XSSRUW�WHDFKHU�WUDLQLQJ�RQ�WKH�LPSOHPHQWDWLRQ�RI�WLHU�RQH�SULRULWLHV�
I��7UDLQ�LQVWUXFWLRQDO�IDFLOLWDWRUV�DQG�WHDFKHUV�RQ�SURYLGLQJ�VWXGHQWV�ZLWK�VSHFLILF�IHHGEDFN�RQ�VWXGHQW�OHDUQLQJ
SURJUHVVLRQ�



1R�3URJUHVV $FFRPSOLVKHG



Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.









Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 4: Reduce the number of students assigned to behavioral MTSS Tiers 2 and 3 who end up in a disciplinary placement.

Evaluation Data Sources: %HKDYLRUDO�0766�GDWD�UHFRUGV
$OLJQHG�WR�6WUDWHJLF�3ODQ��6WUDWHJ\����2EMHFWLYH��

Strategy 1 Details Reviews
Strategy 1: ,PSOHPHQW�ZLWK�ILGHOLW\�WKH�EHKDYLRUDO�0766�SODQ�

Actions: D��(QVXUH�WKDW�HYHU\�FDPSXV�KDV�WUDLQHG�VWDII�LQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�EHKDYLRUDO�0766�SODQ�ZLWK
HVWDEOLVKHG�SURFHGXUHV�
E��$XGLW�3%,6�DJHQGDV�DQG�PLQXWHV�GXULQJ�SULQFLSDO�DSSUDLVDO�FRQIHUHQFHV�DQG�FDPSXV�YLVLWV�
F��5HTXLUH�HDFK�FDPSXV�WR�LPSOHPHQW�D�UHVHDUFK�EDVHG�FDPSXV�GLVFLSOLQH�PDQDJHPHQW�SURJUDP�WKDW�DOLJQV�ZLWK�DQG
VXSSRUWV�WKH�GLVWULFW�EHKDYLRU�0766�WLHUHG�SODQ��
G��5HTXLUH�FDPSXVHV�WR�XVH�)RFXV�WR�LQSXW�EHKDYLRUDO�0766�VWXGHQW�SODQV�DQG�WKHQ�XVH�WKH�GDWD�IRU�WKH�DVVLJQPHQW�RI
VWXGHQWV�WR�'$(3�
H��3XEOLVK�OLVW�RI�DSSURYHG�UHVRXUFHV�LQ�EHKDYLRU�0766�KDQGERRN���
I��&UHDWH�D�YHQXH�IRU�FDPSXVHV�WR�VKDUH�EHVW�SUDFWLFH�IRU�LPSOHPHQWLQJ�WKH�EHKDYLRU�0766�SODQ�
J��3URYLGH�7LHU���EHKDYLRU�PDQDJHPHQW�WUDLQLQJ�IRU�WHDFKHUV�WR�DYRLG�HVFDODWLRQ�WR�7LHU���DQG�7LHU����
K��(QVXUH�DSSURSULDWH�LQWHUYHQWLRQV�DUH�LQ�SODFH�WR�VXSSRUW�VWXGHQW�EHKDYLRU�
L��,QFUHDVH�SDUHQWDO�HGXFDWLRQDO�RSSRUWXQLWLHV�WR�VXSSRUW�VWXGHQW�EHKDYLRU�
M��8WLOL]H�VWXGHQW�VXUYH\�GDWD�WR�GHWHUPLQH�HIIHFWLYHQHVV�RI�'$(3�SURJUDP�
N��5HYLHZ�WKH�SURFHVV�IRU�GLVFUHWLRQDU\�SODFHPHQW�DQG�SURYLGH�FDPSXV�DGPLQLVWUDWLYH�VWDII�WUDLQLQJ�WR�HQVXUH�SURSHU
'$(3�SODFHPHQW�IRU�VWXGHQWV�VHUYHG�E\�VSHFLDO�HGXFDWLRQ��
N��5HVHDUFK�DQG�GHYHORS�D�SODQ�IRU�LPSOHPHQWLQJ�SURJUDPV�WKDW�DGGUHVV�PDQGDWRU\�SODFHPHQW�DQG�WUDLQLQJ�IRU�'$(3
VWDII�
Staff Responsible for Monitoring: ([HFXWLYH�'LUHFWRUV�RI�&DPSXV�6XSSRUW���([HFXWLYH�'LUHFWRU�RI�6WXGHQW�6HUYLFHV�
$VVLVWDQW�'LUHFWRU�RI�&RXQVHOLQJ�6HUYLFHV

Results Driven Accountability
Problem Statements: 'HPRJUDSKLFV ����6WXGHQW�/HDUQLQJ ����3HUFHSWLRQV �

Formative Summative
Nov Jan Mar June

� � � �
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Strategy 2 Details Reviews
Strategy 2: 3URYLGH�VXSSRUW�WR�DOO�VWXGHQWV�WR�KHOS�WKHP�PHHW�FROOHJH�DQG�FDUHHU�UHDGLQHVV�VWDQGDUGV�

Actions: D��(QVXUH�WKDW�VWXGHQWV�DUH�UHFHLYLQJ�DSSURSULDWH�VHUYLFHV�WR�SURYLGH�SHUWLQHQW�LQIRUPDWLRQ�DQG�VXSSRUW�WR
PHHW�FROOHJH�DQG�FDUHHU�UHDGLQHVV�UHTXLUHPHQWV�
E��8WLOL]H�WKH���\HDU�SURJUHVVLRQ�SODQ�SURFHVV�WR�HQVXUH�WKDW�VSHFLILF�VWHSV�DUH�LPSOHPHQWHG�WR�DGGUHVV�VWXGHQW
SUHSDUDWLRQ�IRU�PHHWLQJ�76,$���SDVVLQJ�UDWHV�DV�ZHOO�DV�RWKHU�FROOHJH�DQG�FDUHHU�UHDGLQHVV�UHTXLUHPHQWV�
F��3URJUHVV�PRQLWRU�DOO�LGHQWLILHG�VWXGHQWV�WKDW�DUH�DW�ULVN�RI�QRW�JUDGXDWLQJ��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�VSHFLDO



Strategy 3 Details Reviews
Strategy 3: ([SDQG�WKH�RSSRUWXQLWLHV�IRU�KLJK�VFKRRO�VWXGHQWV�WR�PHHW�FROOHJH��FDUHHU�DQG�PLOLWDU\�UHDGLQHVV��&&05�
LQGLFDWRUV�









Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 1: Attain a 10% annual increase in participation on a school safety survey that is administered to students, staff, and parents.

Evaluation Data Sources: 'LVWULFW�VDIHW\�VXUYH\�RI�VWXGHQWV��SDUHQWV�DQG�VWDII
$OLJQV�WR�6WUDWHJLF�3ODQ��6WUDWHJ\��

Strategy 1 Details Reviews
Strategy 1: (VWDEOLVK�D�VDIH�VFKRRO�FRPPXQLW\�HQYLURQPHQW�ZKHUH�VWXGHQWV�DQG�VWDII�UHSRUW�D�VHQVH�RI�EHORQJLQJ��VHFXULW\�
DQG�ZHOO�EHLQJ�

Actions: D��8VH�GLVWULFW�VWDII��L�H�6DIHW\�DQG�6HFXULW\�6SHFLDOLVW��FRXQVHORUV��DQG�$VVLVWDQW�'LUHFWRU�RI�&RXQVHOLQJ
6HUYLFHV��WR�ZRUN�ZLWK�GLVWULFW�DQG�FDPSXV�DGPLQLVWUDWRUV�WR�LGHQWLI\�DQG�DGGUHVV�VDIHW\�DQG�VRFLDO�HPRWLRQDO�FRQFHUQV�
E��&ROODERUDWH�ZLWK�ORFDO�SXEOLF�VDIHW\�RIILFLDOV�DQG�RWKHU�FRPPXQLW\�DJHQFLHV�WR�GHYHORS�FRPPXQLFDWLRQ�SURWRFROV�IRU
HIILFLHQW�LQFLGHQW�PDQDJHPHQW�
F��&RQGXFW�VDIHW\�PHHWLQJV�ZLWK�VWXGHQWV��DGPLQLVWUDWRUV�DQG�FRPPXQLW\�PHPEHUV�WR�HYDOXDWH�DQG�SUREOHP�VROYH
GLVWULFW�VDIHW\�FRQFHUQV�
G��&RQGXFW�VDIHW\�DXGLWV�WR�LGHQWLI\�VHFXULW\�LVVXHV�RQ�FDPSXVHV�DQG�GLVWULFW�ZRUN�VLWHV�
H��&RQWLQXH�WR�XWLOL]H�WKH�$QRQ\PRXV�$OHUWV�DQG�7KUHDW�$VVHVVPHQW�V\VWHP��IRU�VWXGHQWV��VWDII��DQG�FRPPXQLW\�WR
UHSRUW�VDIHW\�FRQFHUQV�DQG�SHUVRQDO�WKUHDWV�
I��,GHQWLI\�SRWHQWLDO�VFKRRO�DQG�VDIHW\�WKUHDWV�XVLQJ�VXUYH\�GDWD�WR�FRQGXFW�D�3'6$�SURFHVV�IRU�FRQWLQXRXV
LPSURYHPHQW�
J��:RUN�LQ�FROODERUDWLRQ�ZLWK�DSSOLFDEOH�GLVWULFW�VWDII�WR�HQVXUH�DQG�HQKDQFH�UHFRPPHQGHG�&'&�EHKDYLRUV�
Staff Responsible for Monitoring: ([HFXWLYH�'LUHFWRU�RI�6WXGHQW�6HUYLFHV

Problem Statements: 3HUFHSWLRQV �

Formative Summative
Nov Jan Mar June

� � � �
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: Reduce the cost of accidents resulting in workers' compensation claims by 10% over the previous year and reduce the number of
work days lost each year due to accidents occurring on the job by 10%.

Evaluation Data Sources: $QQXDO�UHSRUW�RI�ZRUNHU
V�FRPSHQVDWLRQ�FODLPV

Strategy 1 Details Reviews
Strategy 1: 'HYHORS�DQG�LPSOHPHQW�D�GLVWULFW�ZLGH�SURJUDP�WKDW�SURPRWHV�DQ�DFFLGHQW�IUHH�ZRUN�HQYLURQPHQW�

Actions: D��&RQWLQXH�WR�UHYLHZ�DQG�XSGDWH�WKH�'LVWULFW�DFFLGHQW�SUHYHQWLRQ�SODQ�DQG�UHODWHG�GHSDUWPHQW�VDIHW\�SODQV�



Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 3: The district will meet all compliance requirements for improvement planning.

Evaluation Data Sources: $QQXDO�UHYLHZ�RI�GLVWULFW�LPSURYHPHQW�SODQ�UHTXLUHPHQWV
$OLJQV�ZLWK�6WUDWHJLF�3ODQ��6WUDWHJ\�2QH

Strategy 1 Details Reviews
Strategy 1: 'HOLYHU�FXUUHQW�DQG�DFFXUDWH�LQIRUPDWLRQ�WR�VWXGHQWV��SDUHQWV��DQG�VWDII�UHJDUGLQJ�FROOHJH�DGPLVVLRQ��ILQDQFLDO
DLG��DQG�WKH�7(;$6�JUDQW�SURJUDP�RSSRUWXQLWLHV�

Actions: D��&RQWLQXH�WR�GLVWULEXWH�LQIRUPDWLRQ�DQG�SURYLGH�WUDLQLQJ�PRGXOHV�WR�FRXQVHORUV�
E��&RQWLQXH�WR�PRQLWRU�WKH�HIIHFWLYHQHVV�RI�WKH�GHOLYHU\�RI�VHUYLFHV�
F��:RUN�FROODERUDWLYHO\�ZLWK�&7(�DQG�$GYDQFHG�$FDGHPLFV�WR�HQVXUH�VWXGHQWV�DQG�IDPLOLHV�DUH�LQIRUPHG�DERXW
&&05�
Staff Responsible for Monitoring: 'LUHFWRU�RI�&RXQVHOLQJ�6HUYLFHV

Problem Statements: 'HPRJUDSKLFV ����6WXGHQW�/HDUQLQJ �

Formative Summative
Nov Jan Mar June

� � � �

Strategy 2 Details Reviews
Strategy 2: 'HYHORS�DQG�PDLQWDLQ�D�GLVWULFW�ZLGH�FRRUGLQDWHG�KHDOWK�SURJUDP�

Actions: D��(VWDEOLVK�DQG�FRQYHQH�D�GLVWULFW�KHDOWK�DGYLVRU\�FRPPLWWHH�WR�GHYHORS�RU�XSGDWH�WKH�GLVWULFW�ZLGH'HYH



Strategy 3 Details Reviews
Strategy 3: 'HVLJQ�DQG�SURYLGH�VHUYLFHV�WKDW�DOLJQ�DQG�VXSSRUW�DFDGHPLF�DFKLHYHPHQW�DQG�UHGXFH�WKH�GURSRXW�UDWH�IRU�DW�
ULVN�VWXGHQWV�WKDW�PHHW�RQH�RU�PRUH�RI�WKH�ILIWHHQ�VWDWH�FULWHULD�

Actions: D��'HYHORS�D�SODQ�IRU�WKH�XVH�RI�VWDWH�FRPSHQVDWRU\�HGXFDWLRQ�IXQGLQJ�
E��:RUN�ZLWK�FDPSXV�DGPLQLVWUDWLRQ�DQG�FRXQVHOLQJ�GHSDUWPHQW�WR�LGHQWLI\�DQG�VHUYH�VWXGHQWV�ZKR�DUH�LQ�GDQJHU�RI
GURSSLQJ�RXW�RU�QRW�JUDGXDWLQJ�IURP�KLJK�VFKRRO�
F��:RUN�FROODERUDWLYHO\�ZLWK�GLVWULFW�GHSDUWPHQWV�WR�HQVXUH�VXSSOHPHQWDO�SHUVRQQHO�VXSSRUW�VWDWH�FRPSHQVDWRU\
DFWLYLWLHV�
G��(YDOXDWH�H[SHQGLWXUHV�DWWULEXWHG�WR�WKH�VWDWH�FRPSHQVDWRU\�HGXFDWLRQ�SURJUDP�
Staff Responsible for Monitoring: ([HFXWLYH�'LUHFWRU�RI�)LQDQFH�DQG�)HGHUDO�3URJUDPV��'LUHFWRU�RI�&RXQVHOLQJ

Problem Statements: 6WXGHQW�/HDUQLQJ �

Formative Summative
Nov Jan Mar June

� � � �

Strategy 4 Details Reviews
Strategy 4: ,PSOHPHQW�UHTXLUHPHQWV�RI�WKH�(YHU\�6WXGHQW�6XFFHHGV�$FW��(66$��UHJDUGLQJ�IDPLO\�DQG�SDUHQWDO�HQJDJHPHQW�

Actions: D��&RQWLQXH�WR�FRQVXOW�ZLWK�SDUHQWV�RI�SDUWLFLSDWLQJ�FKLOGUHQ�WR�LPSOHPHQW�SURJUDPV��DFWLYLWLHV��DQG
SURFHGXUHV�IRU�WKH�LQYROYHPHQW�RI�SDUHQWV�RI�DOO�RI�LWV�7LWOH�,,,�SURJUDPV�DQG�7LWOH����3DUW�$�VFKRROV�
E��&RQWLQXH�WR�UHYLHZ�DQG�XSGDWH�PHDQLQJIXO�ZD\V�IRU�SDUHQWV�WR�EH�LQYROYHG�LQ�WKHLU�FKLOG
V�HGXFDWLRQ�
F��'HVLJQ��GHYHORS�DQG�LPSOHPHQW�D�IDPLO\��SDUHQW��DQG�FRPPXQLW\�HQJDJHPHQW�SURJUDP�WR�PHHW�WKH�QHHGV�RI�(%
VWXGHQWV�
Staff Responsible for Monitoring: ([HFXWLYH�'LUHFWRU�RI�)LQDQFH�DQG�)HGHUDO�3URJUDPV��([HFXWLYH�'LUHFWRU�RI
&XUULFXOXP�DQG�,QVWUXFWLRQ

Problem Statements: 'HPRJUDSKLFV ����6WXGHQW�/HDUQLQJ ����3HUFHSWLRQV �

Formative Summative
Nov Jan Mar June

� � � �
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